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Abstract
Purpose: This study aimed to evaluate the “PROT JOB HUB” project in developing vocational skills
and promoting income generation among students at Prot Phitthayaphayat School.
Methodology: The target group consisted of 184 participants, including students, teachers, parents,
and entrepreneurs involved in the project during the second semester of the 2024 academic year.
A purposive sampling technique was employed to select respondents relevant to the research
objectives. The study applied Stufflebeam’s CIPP Model as the evaluation framework. Research
instruments included a five-point Likert scale questionnaire and an interview form. Data were
analyzed using mean, standard deviation, and content analysis.
Findings: The findings revealed that the overall implementation of the project was rated at a high
level. The process dimension received the highest score, reflecting systematic participation and
operations. The context and input dimensions were also evaluated highly. Although the output
dimension met the expected goals, weaknesses remained in ensuring students’ sustainable income
generation.
Applications of this study: The results can be applied to educational management, student affairs
administration, and curriculum development in secondary schools. Moreover, the study provides
practical implications for policymakers, educational administrators, and researchers in vocational
training, project evaluation, and sustainable development to prepare students for careers and life
skills in the 21st century.
Keywords: CIPP Model; Project Evaluation; Career Skills; Project Management; Secondary School
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