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Abstract

This academic article aims to present the concept of lean construction
management, the problems that affect costs in the construction business, and the application
of lean construction principles to reduce costs in construction. It focuses on managing key
resources in the organization such as material, time, and labor by planning and scheduling,
inventory management, adjustment of the procurement system, focusing on people and

communication, encouraging participation, and improving the flow of resources and
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information. To reduce waste in the construction process, increase operational efficiency, and

increase the competitiveness of the organization.

Keywords: Construction Business; Construction Cost; Construction Management; Lean Construction

Type of Article: Academic Article
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Abstract
This research article aim to (1) to study and compare the differences in personal
characteristics with the motivation and creativity patterns of employees (2) to study the

factors that affect employee creativity. It is quantitative research. Distribute questionnaires to
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120 employees of K.T. Management and Service Company Limited. Statistics used in data
analysis include frequency, percentage, mean, and standard deviation. T-test and stepwise
multiple regression.

Findings are as follows: (1) Motivation differs according to personal factors, including
gender, status, level education and average monthly income and creativity differs according
to personal factors such as age, status, and level of education and average monthly income,
with statistical significance at the 0.05 level. (2) Motivation in job success, job characteristics,
job advancement and stability, and work environment affect employee creativity. Statistically
significant at the .05 level. In addition, the organization's leaders should have characteristics
that emphasize both work and relationships. Accept and listen to employees' opinions,
compromise and encourage employees. These factors will result in employees becoming more

creative.

Keywords : Motivation, Reinforcement, Creativity

Type of Article: Research Article
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3. NAAUNUAINAR (Ideal Finding) ANLATAIALNAFIUARBAIUTIUTINUBYAMAS 9 Ll
NAADUAIINAIY
4. MIAUNUAIRBU (Solution Finding) NARBUANLAFINIUNUAINDY
5. NIYIUTUAINAITAUNU (Acceptance Finding) 8aN5UAIABUTNAUNULAZANADINIT

Aunuazgilugnunaiagyi liifauwianudalnineluisendinisimeluiianisdug (New

Challenge)



26 | 21581539015 WINANEASENINGINS VN 1 2UUN & UNTIAY - LUEIEU doel

00 Lenassal (2550) Anwuieafuguuuunngdih ussdaneluiiivinasonudn
advassAventnau nsdiAnwl surAsnsalng $ie (v wan1s3Tenud widnaow In153u3
EULLUUﬂanﬁ’]LLUULLaﬂLﬂﬁauuﬂﬂﬂdﬂgﬂuwmwﬂﬁwLLUULU?%WLLU@& fussgelamelunazainudn
afeasidegluseiugs dauaudidiuunna Ao nAkagszAuNIANYILANAeTY Husegslaniely
LATAUANAS19ETIA WANEafY IngauAnassassAvesntnausuAsngelnedauduiusiv

o

sUsuunzdihuazusaslaniely wazngdihliisunalunisneinsalssAuanufnassassAves

wilnau wanssgelanigluiidiunslunisneinsalszruanufnasisassAvaantdnau

NBUKUIANNISIAY
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52 08UTIY
N173384309 wsegelalunisinudareauAnasassaventnay nsdlAnwuTem La.
= 2/ L3 [ ca o w = :.’/ r-:’lj v a (4 a a2 . .
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Abstract

This research article aims to (1) study the opinions on the auditing and disbursement
of research funding from the revenue of the Faculty of Management Science and (2) to analyze
problems and improve the auditing and disbursement processes of research funding from the
Faculty of Management Science's revenue. The research methodology involves quantitative
research with a sample group of 30 individuals consisting of academic staff and support staff
from the Faculty of Management Science. The research utilizes convenience sampling
methods and research tools such as questionnaires, data analysis using means, percentages,
and standard deviations, as well as data synthesis and descriptive analysis.

Findings are as follows: (1) the overall opinion regarding research funding is at a
moderate level. As for specific aspects, it is found that understanding of documentation,
criteria for disbursement of research funding, as well as the capabilities of personnel in auditing
documentation and disbursing research funding, are at a high level. However, the majority of
the problems are related to inaccuracies and incompleteness in document preparation and
supporting evidence for disbursement. The application of lean concepts in improving the
auditing and disbursement processes of research funding from revenue showed efficiency
improvements. Before the process improvement, the time taken to audit disbursements was
158 minutes per case, with 38 pieces of supporting evidence and documentation. After the
improvement, these figures decreased to 66 minutes and 9 pieces of supporting evidence and
documentation per case, indicating enhanced efficiency in auditing work and the disbursement

of research funding from revenue.

Keywords : Lean Concept; Inspection and Disbursement; Research Grants; Faculty

of Management Science

Type of Article: Research Article
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Abstract
This research article aims to study the feasibility of investing in marketing of the elderly
care center business, “SaiJai Nursing Home” Nakhon Sawan Okk Subdistrict, Mueang Nakhon

Sawan District, Nakhon Sawan Province. By analyzing marketing feasibility, Use the case study
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as a pilot project. The main target customer group is the elderly group aged 65 years and over,
upper middle class social class. and analyze data and methods to thematic analysis.

Finding are as follows: Brand positioning to present media at the point of parity,
,meaning they have the basics and the ability to support it and to make a difference by
emphasizing service with the heart, and marketing mix strategy, 1) location aspect, emphasizing
a wide service area, there is a garden area to relax. 2) Products or services, there are rooms of
many sizes to choose, with food, nursing, physical therapy and recreation. 3) Price, set a higher
price than competitors and set different prices according to different customer groups 4)
Marketing promotion, focus on creating brand awareness with the target group. and emphasize

building brand value in order to be a brand that customers value and remember.

Keywords: Feasibility; elderly care business; brand
Type of Article: Research Article
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Abstract

This research article aims to 1) study the knowledge and understanding of the expense
claims for official duty by staffs of the Faculty of Management Science, Nakhon Sawan Rajabhat
University and 2) analyze the problems, obstacles, and solutions regarding the expense claims
for official duty by staffs of the Faculty of Management Science, Nakhon Sawan Rajabhat
University. The research methodology involves a mixed-method approach, utilizing simple
random sampling to select a sample group of 30 participants. Data collection methods include
questionnaires and unstructured, in-depth interviews. Statistical analysis methods include
percentages, means, standard deviations, and content analysis.

Findings are as follows: 1) Regarding knowledge, understanding, and issues related to
expenses reimbursement for official duty, overall knowledge and understanding were at
72.29%. No issues were found in the reimbursement process. However, when specific issues
were considered, three main problems were identified: inability to claim breakfast expenses,
accommodation costs, and the requirement for documentation for all accommodation
expenses. 2) Concerning problems and obstacles in expenses reimbursement for official travel,
the overall situation was at a moderate level with an average score of 3.188. Issues included
detailed travel approval forms, incomplete or incorrect information provided in forms, delays
in processing reimbursement documents for borrowed funds, and inaccuracies in expense
calculations. These findings suggest a need for more accurate and detailed expense claim

procedures to facilitate proper planning and approval for official duty expenses.

Keywords: check expenses; expenditure in accordance with government regulations; work

practice development

Type of Article: Research Article (Scholarship Support from Research Fund (R2R Fund) Nakhon Sawan
Rajabhat University, Fiscal Year 2023)
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