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Abstract

This research aimed to: analyze the influence of work motivation, transformational
leadership, and work happiness on employee engagement among employees of the Bank for
Agriculture and Agricultural Cooperatives (BAAC) in the upper northern region of Thailand. The
study employed a quantitative research approach, using data obtained from 344 employees.
The statistics used for data analysis included frequency, percentage, mean, standard deviation,
and multiple regression analysis

The findings are as follows: motivational factors, including achievement, advancement,
job description, and salary, significantly impacted employee engagement. Recognition and
responsibility had no significant impact. Regarding transformational leadership, only ideological
influence influenced employee engagement, while inspiration, intellectual stimulation, and
individual consideration were insignificant. In conclusion, organizations should focus on
promoting job satisfaction and motivation alongside developing visionary leadership to create

sustainable engagement and lead to long-term organizational effectiveness.

Keywords: Transformational Leadership, Work Motivation, Work Happiness, Organizational
Commitment

Type of Article: Research Article
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