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Abstract

This research aimed to examine employees’ perceptions, relationships, and factors
influencing organizational commitment among staff of the Bank for Agriculture and Agricultural
Cooperatives (BAAC), Upper Northern Branch Division. The sample consisted of 328 employees
selected using probability sampling through cluster sampling. A questionnaire was used as the
research instrument, with a reliability coefficient of 0.985. Data were analyzed using descriptive
statistics, Pearson’s correlation, and multiple regression analysis.

The findings are as follows: (1) employees reported the highest levels in all variables,
namely transformational leadership, work motivation,organizational culture, and organizational
commitment, with organizational culture having the highest mean, followed by work
motivation, transformational leadership, and organizational commitment, respectively, (2) all
three independent variables were positively correlated with organizational commitment at a
statistical significance level of 0.01, and (3) the independent variables jointly explained 38.7%
of the variance in organizational commitment. Among these, organizational culture had a
statistically significant positive influence, whereas transformational leadership and work
motivation did not show significant effects. The findings suggest that BAAC should strengthen
organizational culture alongside enhancing leadership development and fair motivation

systems to promote sustainable organizational commitment.

Keywords : transformational leadership; work motivation; organizational culture; organizational
commitment

Type of Article: Research Article
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