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Abstract
This research aimed to: (1) study the general context and the management of community
enterprises of the Na Ploeng Yai group (2) to study the problems and obstacles in the management
of community activities of the Na Plaeng Yai group (3) to propose guidelines for the management of
community enterprises in the Na Plaeng Yai group, Wang Nam Lad Subdistrict, Paisali District, Nakhon
Sawan Province, using qualitative research methods. The main information providers in this study of
15 people are the group chairman and the committee of the community enterprise group of the big
plot group, agricultural scholars by specific selection methods, data collection from documents,
non-participating observation, in-depth interviews using semi-structured and group interviews, and
inductive content data analysis.
The findings are as follows: (1) The Na Phaeng Yai Community Enterprise Group, Village No.
3, Wang Nam Lat Subdistrict, was formed by farmers who came together to sell seeds and processed
rice products. The group has assigned roles and responsibilities, emphasizes safe rice cultivation
practices, preparing an annual budget, planning marketing plans, and having both cooperative and
traditional laborers. There is coordination with the government and other sectors. (2) Problems and
obstacles include lack of cooperation, inconsistent raw material quality, high production costs,
limited technological expertise, insufficient working capital and intense competition—especially in
rice-related products. (3) Management approaches include product development and
standardization, online marketing, improving sales locations, knowledge management, promoting
teamwork skills, encouraging member participation and collaborating with government and private

sector support programs.

Keywords: Management; Community Enterprise; Large Plot Rice Group
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