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Abstract

This study aimed to examine the feasibility of investing in an electric vehicle maintenance
service center in Mueang District, Nakhon Sawan Province. The study analyzed project feasibility
across five key areas: legal and environmental, management, technical, marketing, and financial
aspects. Data were collected through interviews with five electric vehicle maintenance service
center operators in Nakhon Sawan Province.

The findings revealed that operating an electric vehicle maintenance center was feasible
in all investment aspects. Regarding legal and regulatory considerations, no significant
obstacles to business operations were identified. Furthermore, systematic management,
appropriate marketing strategies, and advanced technology implementation enhanced service
efficiency and built market confidence. Moreover, the financial analysis demonstrated that
over a 10-year project period, the business would achieve a payback period of 3 years and 5
months, whith a positive net present value (NPV) of 10,848,165 THB, an internal rate of return
(IRR) of 34.76%, and a benefit-cost ratio (B/C ratio) of 2.14. These financial indicators reflected

the invesment’s stability and profitability.
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