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Abstract

This conceptual article presents a “Competency Framework for Secondary
School Administrators in the Era of Artificial Intelligence,” developed through an analysis
of documents, research studies, and contemporary conceptual frameworks related to
digital leadership, data literacy, educational technology, and digital ethics, as well as
approaches to future-oriented educational foresight. The synthesized framework
comprises five key dimensions: (1) the ability to interpret and utilize data-driven insights
to support policy formulation and preventive learner care; (2) digital technology
leadership in guiding school development; (3) skills in designing learning innovations
integrated with intelligent systems; (4) competency in managing digital risks and ethical
issues; and (5) the capacity to work collaboratively with artificial intelligence technologies
as architects of a new school system. This framework highlights the necessity for future
administrators to lead schools within rapidly changing environments while effectively
accommodating educational systems driven by data, technology, and balanced

intelligent systems.
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