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Abstract

This research aimed to study the level of academic leadership of school administrators in medium-
sized schools under Udon Thani Municipality and the development guidelines for academic leadership. The
sample consisted of 5 school administrators and 97 teachers, totaling 102 people. The key informants for
the interviews were 1 director of the Office of Education and 2 school directors, totaling 3 people. The
research instruments consisted of a 5-level rating scale questionnaire with 47 items and an I0C between
0.67 and 1.00, as well as an interview form. The statistics used for data analysis were frequency, percentage,
mean, standard deviation, and content analysis. The research findings revealed that 1) The academic
leadership of school administrators in medium-sized schools under Udon Thani Municipality was at a high
level. The overall academic leadership of school administrators in medium-sized schools under Udon Thani
Municipality was at a high level. 2) The development guidelines for academic leadership of school
administrators in medium-sized schools under Udon Thani Municipality found that 1) In terms of taking care
of teachers and students closely, there should be classroom visits, promotion and development of
students’ knowledge and abilities, and provision of substitute teachers. 2) In terms of coordinating the
implementation of the curriculum Should have knowledge and understanding of curriculum management
and promote teaching and leaming activities of teachers, assign personnel to coordinate 3) In terms of
curriculum implementation and being a leader in curriculum creation or development 4) In terms of school
goal determination, there should be an assessment of the needs of teachers, personnel, and related
persons to determine and develop the academic goals of the school. 5) In terms of promoting teacher
professional development, teachers should be supported to receive academic training, promote and
support teachers to apply the skills gained from training to organize learning activities, and pass them on
to teachers in the school. 6) In terms of communicating school goals, there should be a meeting to explain

the academic goals of the school to teachers, students, parents, and related persons, and publicize them
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through various, modern, and fast media. 7) In terms of controlling teaching time, classrooms should be
visited, classrooms should be supervised, and substitute teaching should be provided. 8) In terms of
providing learning support, learning atmosphere should be promoted, students should be praised for
outstanding academic achievements, and students should be encouraged to participate in academic skill
competitions. 9) In terms of checking student progress, test results should be used to evaluate progress
towards goals. 10) In terms of school academics, students’ achievements should be used to set school
goals, and test results should be promptly notified to students and parents. 11) In terms of developing and
creating academic standards Academic criteria should be announced to students, teachers, parents, and
related persons. Standard criteria should be set for 12) student learning, and there should be an order to
appoint an academic working group. 13) Teacher teaching supervision and evaluation should be issued.
There should be an evaluation of teaching management to develop learners to have quality according to
the curriculum objectives, and feedback should be given to teachers on teaching leadership every time
there is teaching supervision. 14) In terms of providing incentives for teachers, teachers should be honored

and encouraged to use their abilities and skills to their full potential.

Keywords: academic leadership; school administrator; medium sized school
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