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Abstract
Participative management is a management approach that allows all stakeholders to participate in
decision-making, planning, and sharing responsibility for the outcomes. The primary goal is to create
cooperation and unity within the organization, leading to effectiveness, efficiency, and sustainability in
operations. Participative management is an effective method that helps achieve objectives, fosters
collaboration, and enhances satisfaction for all parties involved. However, it requires appropriate processes
to address constraints effectively and benefits both individuals and organizations. When managers use

motivation to provide opportunities for employees or relevant stakeholders to engage in thinking, decision-
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making, execution, and shared responsibility, it helps develop high-quality work. This approach opens up
opportunities for individuals or groups to be involved in operations, whether directly or indirectly, in the
form of awareness, collaborative thinking, joint actions, decision-making, and evaluation. This involvement
fosters a sense of duty and shared responsibility among all parties, ultimately leading to the organization's
goals and facilitating the application of participative management principles.

Keywords: participative management, approach, collaborative empowerment
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