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Abstract

This academic article compiles information from related research documents and online media to
guide collaborative management, a management concept that emphasizes the participation of various
network partners, including government, private, and civil society, in jointly solving problems or developing
public works. It emphasizes the exchange of knowledge, sharing of resources, and joint decision-making
based on consensus. Collaborative management has 6 important elements: 1) Collaborative initiation, 2)
Relevant actors including government, private, and civil society, 3) Role playing, 4) Work structure, 5)
Decision-making, and 6) Collaborative goals.
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