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Abstract

Strategic management in the public sector is the process of defining and implementing strategies
to achieve the goals and objectives of public sector organizations. This involves analyzing the external
environment, identifying the strengths and weaknesses of the organization, setting strategic priorities, and
allocating resources effectively. The goal of public sector strategic management is to enhance the efficiency
and effectiveness of public sector agencies, promote transparency and accountability, and ultimately
improve public services. It encompasses various aspects such as policy formulation, resource allocation,
performance measurement, and stakeholder engagement. By applying the principles of strategic
management, public sector organizations can address complex challenges, adapt to changing
circumstances, and achieve desired outcomes.
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