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Abstract

The objectives of this study on strategic management include environmental analysis,
establishing organizational direction, strategy formulation, strategy implementation, and strategic control.
The result from the study showed that 1) environmental analysis aims to know opportunities and
obstacles obtained by analyzing the external environment and the strengths and weaknesses obtained
from the analysis of the internal environment, or more commonly referred to as SWOT analysis. 2)
Establishing organizational direction includes vision, missi3) Setting goals involves formulating long-term
plans that are based on strengths, weaknesses, opportunities, and obstacles. The strategy considers three
levels: Corporate Strategy, Business Strategy, and Personal Strategy. 4) The process of Strategy
Implementation involves transforming strategies and policies into action plans that align with various roles
and functions. 5) Strategic Control is a crucial function that involves monitoring, auditing, and evaluating

the strategies under implementation. implemented.

Keywords: Strategic Management, Environmental Analysis, Establishing Organizational Direction, Strategy

Formulation, Strategy Implementation, Strategic Control
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