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Abstract

This research aimed to study the levels and development guidelines for the academic
administration of small schools in the Nong Han 4 School Network. The population consisted of 16 schools,
with a sample of 10 small schools under the Office of Udon Thani Primary Educational Service Area
3. The 72 informants, comprising school administrators and teachers, were selected through purposive
sampling. The research instrument was a questionnaire with a content validity index of 0.67-1.00 and a
reliability co-efficient of 0.89. Data were collected via Google Forms and self-administered distribution.
Statistical analyses included frequency, percentage, mean, and standard deviation. Content analysis was
also employed to examine the findings. Research Findings: 1. small schools within the Nong Han 4 school
network cluster demonstrated a high level of academic administration across all dimensions. By individual
dimensions, the highest level of academic administration was in measurement, evaluation, and credit
transfer, followed by educational supervision and learning resource development. The lowest level of
academic administration was curriculum development. 2. The development approaches for academic
administration in curriculum development consisted of five approaches participatory teacher meetings with
community and parents; developing teachers' curriculum analysis skills through workshops and subject
meetings; training on diverse learning activity design and supporting educational exchanges; creating local
wisdom databases with expert knowledge sharing; and establishing collegial supervision with adequate

resources and recognition systems to make curriculum development effective and locally responsive.

Keywords: academic administration, administrator, development guideline
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