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Abstract

Modern management techniques It is very important for everyone. Organizations, no
matter what sector of society they are in, from the current situation that is rapidly changing and
constantly changing.affecting the operation of the organization Executives and leaders of
organizations at all levels must leverage all forms of modern management strategies and
techniques to be in line with changing environmental factors. Both in terms of economy,
technology, society and politics, modern organizations therefore focus on developing
management skills and techniques of organizational leaders to match the situation and the
competition that occurs. for the organization to survive and move on with stability and
sustainability Good management is required. which is a good deal is the beginning of the
operation of the organization growth and further existence of the organization Especially the
organization in the 21° century, which has to face rapidly changing environmental factors.
Whether it is social, economic, globalization and technology, organizations must have modern
approaches or techniques in management to cope with this rapid change. That can help cause
organizational changes that affect behavioral changes and ways of thinking in the performance of
personnel in the organization to success. to understand More modern management techniques,
the essence of which will be discussed in this chapter. Objective Based Management (MBO)
Participatory Management Modern management techniques such as Total Quality Management
(TQM), Balanced Management (BSC). Comparison (Benchmarking) Six Sigma Management
knowledge management (KM) etc. and Kaizen Management Techniques (Kaizen).

Keywords: Organizational management, Modern technique
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LUied nensevuzgUassasig 9 fanuaviglaflouszauamnudnia dmnudnndna Welivszay
ALENST

2. AndBsn ALY (Need For Affiliation) iuaudeanisniseysaufugdulu dau
fosmsmuiduiinsuasduiusnwdiougu

3. AUABINSITSIUIIUSH (Need for Power) lduAmIudeInIssuRnveuynnady fosns
muauuazlinulilnwund s uldlasarssddysnusenisvomguiusegddalddugnives David
McClelland e ffilagvhandituszauanudiadosiusegdlalufunanudosmsdugns nasgluseiugs
vidonamldinanuduiavesnuasildlnonisnszsduanudiosnsiudugns nadudfydudazaud
Arwiesmsfudigvsagefianusa ialddisauastaslinuues mhsaudiialuse

\suBa lalAsn (Rensis Likert , 1967, p.16-24 ) tauengwin1suinsdeiidnuazunnsnaiy 4
JULUULAZITENIT MIUIINT 4 58U (System 4) Usenaumie

S2UUTl 1 wianns (System 1: Exploitative Authoritative) iunsldguaiiowanam Usslewd
drusn Wumsuimsesdnsiuniifiuaslasaiauusunadeugs

s2UUT 2 wianisuuui@ad (System 2: Benevolent Authoritativel@unisldgiuna wuuiuman
Tszuumnuduiusseninaneinetugning uedsiesiligniradianudesiy

sxuUfl 3 NM3USnwIm3e (System 3: Consultative) sruuiiunisudnmisauiuy ausung

Y v v

wirheusmslifiaavedunazaulindanludagladsdudymn

'
1 )

syuuiia nauiIilaausau (System 4: Participative Group) Wussuunisvengveuin auduiusuas
anudufinstiuserinaunednsiugniluseaugeannisiidusulunsviou wuungu

3. 93AUITENDUYBINITUIMITUULTEIUTIN dsuoeAUsznaUYeInIsUsmIshuLddusiulad
Un3vmsiildausuuand uansrefusanlded (Swanabure, 1996 P. 391-394 ) uUesAUsznUVDS
AsUSTIswULE dausaueell

1. mstinaladu (Trust) Fafutiafosiuguvesnsiidiuday

2. AuBasiugniy (Commitment)

o

https://so15.tci-thaijo.org/index.php/jamsd/index E-mail: jamsdonline@gmail.com



1TTIINITUINIT MIT9ANIT UaemsimLITEEy T7 1 atuil 1 unsreu-Tuinu 2566 78]
Joumal of Administration Management and Sustainable Development Vol. 1 No. 1 January - March 2023

3. mié'?qLﬂmmaLLazifquﬁzaaﬁi'wﬁu (Goals and Objectives)

4. pnududaszrennusuinveulusu (Autonomy)
Tagasy nsuiynsuuuildausa (Participative Management) Lunszuiumsiiyanaldidauisidos
‘Lumiﬂﬁﬂ’amuﬁwNéfmmmammmﬁmLﬁu n1sfindula NMsSuliareu N1IIHUNITUURNMY
paonIuMsUsziiuna Tagldrnudnaiiassdaranudormnglumsufdinuiielrussaingussasd

vseunlatgmang q Nerainduainnisuimsauluesnnig

N133ANIAUNINIAY TN
N153AN15AMAIMNIAE5IY (Total Quality Management TOM) 188ie N159ATEUULALITY
lun1svinu wedesiuanuianaindemsnazaasenualunseuiunisingy 109U nduney
= U 1 1 d' U 3 ¥ a0 !
wazdinsusulsedvdalliewmanaia lneynseauluasinsavdesdidiusiuy
1.1 591&]1]33?1%1‘ / Usglewid o9 Total Quality Management (TQM)
d‘ ¥ = Y 4
- Weaeanuitanelaliiiugnen
- WannuazUTul R negeatiaslunneu ielvidumiinunimainiaue
- WiEuTawUeTulUNIENN TUIITUTULSS
- 1ieanAuNY LI Nveudanas
- 1iPENTEAUAMNAMAIAVBINTNY
- Wednwmausylevivesgionu
- LIVBUAAIANSURATDUADEIANLA AL INADL

1.2 NANN1SAI091 19999 TQM
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£y =® v =

1.2.1 Msyaiuinsas e nuianelan1uignAfeants Aty 39eefn¥IAUABINITYaIgNA
3R 9131laeNTILAaIR N15d1533 visensldluuaeuny
1.2.2 msUFulsanszuIuns Assnsiuingavaunseisdurmsesusnisiailegnan Tagnidnau

1% v = =

VNAUILABIAALANDIN 1MUTBIAU A Aurfignadludigndn desliamnimuaziinisusudsanseuiunis
1 oA A 9w a S Yy A v oA -
agsallies Weliausaananuiinnanuazauaydese 4 Wivdedesiian visenunaly
123 wiinnunaulussdnsasoddins i wsrguiiauasidym wavanunsauSulsunlulanngn
1.2.4 M3UszauUsTaIunan Il ANA NI ABIALTBUNNAINTTUVBIBIANT

1.2.5 IMsianangnaes
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QYRAVEL P RERRG T
MIUII0E Wauna (BSC) %5 Balanced Scorecard Ao seUUMIIANTSWINAg NS N IETun1ssvyuas
UYFulgeilandunsgsfaniely weiilugnmsujimlagodenisinnansonisusediunvisliesdnsifia
1% [ [ =% v oa [ 1 7 a aa o v ! o & s o o &
Anuaenrnedluduntedufediy wasatuludaminnudfydennudisavedssdns lnedadeiie
AoAudNTIUTENOUMIY 4 YuuBRaeiy L
Customer perspective (331104Y89gNA"): GNAINBAITT (LWUTUAYSOUTEN) Be1als?
Internal perspective (yuxeiniglu): 15wheslslad wse aglsisaunsausulsslvinvula
Innovation and learning perspective (agmaaé’mui“mmimLLazmsL'%‘sJui): LSWﬁWﬂJWiﬂU%’UU§Q
wazas1ayadlavselyl
Financial perspective (4/138aM119M33W): 15110 RevueEls?
ns3euLiieu (Benchmarking) Aie n1sAnalugmsiluesdnsuriseunanazdonieuslniindaioauay
WA Ueseg19saLla LA INAYNSLa FULUUNSANTUNUAMNIZEN BIANTAY 9 F9AITATS
A oA ' v Y o 1 - v gy g o v
miaseslanarAuiivi o WinvssgndlduSuusmuetegianaivesnseaulviesdnsatunsauuidim
nsudatuld waglumansvein1sInnIg nzUIUNTO19BUfialisulAss (Benchmarking Process) 1u
< IS =~ o o v oA [y [ s ' [ 1 =
iwseslanilsigninldiieimundneninvetesdnsegruluusisunassoliien
Benchmarking e A5n15luntsinuaziuisuiisunuesansiaruisavitlafdninioudinans
Wisuiiguainldlunisusuugsesdnsvesmuieysganulube
Benchmark #1189 Best-in-class Aownsfigans of v suaziludunuuiiazlddsduiodanse
=) I
W3guigunuaunn

Best Practices fia 35n15UfURTvIITosAnsUszaUAUE LS IM3 00190819 lA I A9IS N 5T vinTH

4 1 =4 a
29ANTEANLTULEA

N15UIMSTNG Fnain

N13U3N3TNT Inai1 (Six Sigma) uszuunisdanisaaninlusdnsiidaunnunssuunds
= D2 = v S ' a a v v & & Y oA
nwavlvidivendeluszuulaiies 3.4 Ju denisudndusiduiy iWussuuiiuanusiuiisvemnauly
asAnslaglaufusiguImsivauiauaainsluednmn 9 au wun1sanAURaNaTIn anANEagye

annsuilasaunulazaeulindnauluesdnsandugsisegedindnnis Wussuuiiaglineeuwile
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Tgymuwaidunismdalgun wieilidenin Wunssiuiuszwning “erunimursau (Power of people)”
Wag “9MUNIMUNTEUIUNIS (Process Power)” i manegsaniieasiaseld ananlddngvesuivnuay
Wlgnisasianuiianelaliuignan

4.1 FuNDUNITNINIUYDY Six Sigma

[V '
[

Six Sigrna Project Wulassnsgesidadtuiientdam Inafosfiansanssauiymily
Hagtuuazdnenmiiisdaustlesinnmsudlotigm dwmnlasamsasdestiiunisutuneuses Six
Sigma Wiefi3endn D-M-A-C Tng D-M-A-C fidunousail

D : Define Target Aia n1sAnnuaLd1mig \Junsimuntuneudmiulasinisieidudy
fhmeuazeniandmiunsinlasins

M : Measure A9 NM5IAAIINAINITAVOINTEUIUAIS HTngUseasAndn 2 Usens Ao
1) Sunwdeyadmivihuildnsiaasunarinusunanieidudoyadifysenisusulss 2) usnuey
foriaazaariiauieduivgruaimgym

A: Analyze fin n133asnzviatvavesdan lngasiatednlusvazidenuasiinsien
AsoUARNEaAIng 9 #all 1) Man (A1) 2) Machine (3padns) 3) Materials (fngfiu) 4) Method (35n13)
5) Measure (1150)

|- Improve e MyUfuUslasiuifuvnvestiam femsaaeunazuimsegssounoy
wazdedinsziiymegirinssTuiedosiunruinnaindienainty

C : Control #8 NM5AIVANNTLUILATATHANTTNULALHAUINTEUIUNMSAAM LT BT NY
nszvIuMslduasunadlilineg

M58AN13AINS 138 (Knowledge Management) : KM fie nssiusanesdanuiiidieglusadng

Fansednnszareagludiyananiaonans mimwi i duszu elinnauluesdnsanusaditieninug

[
o

o vV & VY a wva v 1 = a a [y 1 v 3 = a
wagaauedilugli sansujiinulaegidivsednsam sursdwmaliesAnsiiauaiunsalui

wstugean lnefinnusll 2 seian de 1) anusiidsegluau (Tacit Knowledge) Wuarugildain

=

A o a {

Uszaunisal wsanssAnsedyvifgiavesudazyanatunisianudilaludasing 4 1Juanugill

o o

1 Id [ = LY LY ' 1 LY [ ) = a
anansaaenensenunludnavioatednualdnuslalaeie wu Mnwelunisiiau vullile wsenishn
FaAT1edt U1ease JaFendndunnuiiuuuusssy 2) Anuinidauds (Explicit Knowledge) Wuanug
Na1015057U59 areveald lnenuddeng 9 wu nstuiinduatednuwaldnys guj ailenns o waz

S a & o a ¢ a v ! Y] Y v & A A
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iensussadmingegnades 4 Usenis lawn 1) ussqulmnevesany 2) ussaidmanenisiaunay
3) ussqulhmnenisiawesdnsilidussdnsisews 4) ussaanuluyuwy Wunmjauez arudesins
serieiuluivinenu

Lyl = < &

nanlagasy litunalladazinlulnafieds wigfiazidonuasUszgndldshildiiagn fiiiuaglsl
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' Y] [y A v dAa g Y a ¢
AeudnnsminensvesusEniiteyiinusslevian

waidan1suimswuulagu
a a & . = ¢ a a . &
watansuimsuuulaidu (Kaizen) vanedie nagnsn1susnisausuugyu (Kaizen) 1Ju
Mwglustain N3 Ysulsawimanvildlunisuinisnisdnnmsiiuseaninausuusaianisdiusiuves
winwnn AW yaansyaseRuTIdiukaskuImalrd e U uu IS mMevianiadunsleuinis

war Hguuinisusmsiussandgmiifetuluseninmenssui 1980 waznedssun 1990 U3Eni

U

Uszauanudnsatniewuifnvedlaidu As n1seausuIN1sUSMISUsSTaUNag 159 A B LaIIn

oo

aa a o § v Y = % Y vy e = [y A 1%
FBsniilvignariesnalawagnovauasmnudenisvesgnalailuegeatunig Ysuugenyendigna
(Faendl geand®, 2551) uenaniuwdnladudwensvoutigeantuia aruduiusseninenuiy
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' [
Yyaa =
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a

(Improverent) auddglunszuaunisvasladu de nsldanuganuaiunsaveminauuife
UsuugsanulagldnisamuiissdntesdeneliianisuiuugsiiazidnazdesdiAos 9 dWunudu 09
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