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Abstract

This research aims to investigate: 1. the context, current problems, and potential of community
enterprises, 2. the underlying processes of personnel management and community capability
enhancement, 3. the development of human resource management innovations and community capacity
enhancement, and 4. the evaluation of this innovation model to create a competitive advantage for
community enterprises located in Non Din Daeng District, Buriram Province. Employing a participatory
action research approach, data were collected from 35 chairpersons of community enterprise groups
through in-depth interviews, focus groups, brainstorming sessions, and questionnaires., The collected data
were then analyzed using descriptive statistics. The research findings revealed that: 1. although these
community enterprises have strong local resources, wisdom, and social capital, they face limitations such
as unsystematic management, an over-reliance on individual leaders, and skills gaps in business, finance,
and digital technology, which, alongside inconsistent government support, negatively impact their
competitiveness, 2. the development process consists of four steps: knowledge acquisition, potential
analysis, systemic synthesis, and community participation. This approach emphasized systematic
personnel development, collaborative learning, and network building, 3. the developed human resource
management innovation is highly integrative, focusing on human development through practical training,
digital upskilling, workflow systematization, leadership cultivation, and the integration of local wisdom
with modern technology. This approach yielding value-added products, clearer management structures,
and a highly capable workforce, and 4. the post-implementation evaluation revealed significant
enhancements in community capacity, resource management, and overall competitiveness, demonstrating
that the innovation can effectively uplift community enterprises and create a sustainable competitive

advantage.

Keywords: human resource management innovation, community capacity enhancement, competitive

advantage, community enterprises located in Non Din Daeng District Buriram Province
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