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Abstract

This research aims to: 1. analyze the development categories of personnel development projects,
and 2. evaluate the alignment between these projects and the 70:20:10 learning model at the Faculty of
Agro-Industry, Prince of Songkla University, which includes a total of 99 participants. The study utilized
documentary analysis, examine 80 personnel development projects over a nine-year period,
covering fiscal years 2017 to 2025. The data were analyzed using descriptive statistics, focusing on
percentages and means. The findings reveal that most projects place a strong emphasis on “Knowledge,
Understanding, and Organizational Communication” (57.50%). In terms of aliscnment with the 70:20:10
model, the results indicate a significant focus on formal education (10%), which accounts for 71.25%
of the total, followed by experiential learning (70%) at 16.25%, and social learing through others (20%) at
12.50%. The newly synthesized knowledge emphasizes that strategic communication acts as a vital
upstream mechanism. It serves as a catalyst for social learning (20%) and helps reduce resistance during
the transition to experiential learning (70%) within academic organizations. Although there is still a
significant reliance on external experts, the incorporation of digital databases supports the move toward

smart management and sustainable quality excellence in accordance with EDPEx criteria.

Keywords: 70:20:10 learning model, personnel development, EdPEX criteria, strategic communication
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\HumsFeudinugdu (exposure) wu mslA (coaching) MsiifilAss (mentoring) wazmsuanasulunduiaiotng
ua 3) 10% Formal Learning WWunsieuiiifuszuu (education) Wy msdheusy duuu vdemsiSeusoulay
Tneil Jennings (2013) svyin asdnsfiusudndrunsGouslidnlndlunat sxdauannsalunsaauianss
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Junseuviunisitasthelunsvhanuedsgaain aeandasiuuuifavenisng \igsRyaues (2567) fitauedn
mMsiauyeainsasafvayuluanfugaufnuidesjiduauaaiamaddva (digital intelligence) iitosa33u
N15U3M59AN15UUY Smart Management @sazteiasunisieusuy 10% (Msousy) Tiidrgsuuuy 70%
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Wi 1AsIN13 Lunch Talk wagn1saneveninast EPEx YiganaunauaTelun1sufuinutarasisnunsentn
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Usraunisal Niseyd Msleuinivssaninmgegadesusznaumedasnisaieviuagmsasvioudn Jaguiuy
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tunsliszuuuatuesn (dashboard) uniduedesioasvounanisvhauass uaﬂmﬂﬁmsﬁﬁwu{]mwwawﬁ
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mwﬁLﬂiﬂzﬁﬁaniﬂﬂaMﬁiaux(conwpetencygap)ﬁﬂaqﬂﬂa %q%zﬁaﬂiﬁﬂﬂiUiiqLﬂawﬁEdPEx‘Mujm 5 (workforce

focus) warmann 7 (results) Julveghadivszansnmannningluuuimnnidufissnseusununisia
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