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Abstract

This research aimed to: 1. examine the current conditions of thinking schools in Chiang Rai Province,
and 2. propose guidelines for development of schools based on the thinking school concept. A mixed-
methods approach was employed. The quantitative sample consisted of 242 administrators and teachers
from schools involved in the Thinking School network associated with the Chiang Rai Provincial
Administrative Organization. The qualitative sample included three experts in educational research and in
thinking schools. The research instruments used included a questionnaire and semi-structured interviews.
Data analysis involved frequency, mean, standard deviation, and content analysis. The findings revealed
that 1. the overall current condition of thinking schools was at a high level; however, some aspects
remained at a moderate level and require further improvement, and 2. eight key development guidelines
were identified: 2.1 strengthening the instructional leadership of school administrators; 2.2 enhancing the
capacity of teachers and personnel to organize learning activities that promote continuous thinking; 2.3
developing assessment systems that accurately reflect thinking processes; 2.4 promoting professional
learning communities; 2.5 improving curriculum and instructional management with a focus on thinking
skills; 2.6 fostering an organizational culture that supports systematic thinking and learning; 2.7 encouraging
participation from all sectors; and 2.8 promoting students’ thinking skills through the integration of
appropriate thinking tools and methods. These approaches aim to ensure continuous and sustainable

development within schools.

Keywords: guidelines for school development, developing schools based on the concept of thinking

school
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