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Abstract

This research aimed to 1. study the level of personnel administration among school administrators
in the Song Thale Inter-campus, under the Secondary Educational Service Area Office Songkhla Satun.
2. Compare the level of personnel administration among school administrators at the Song Thale Inter-
campus, under the Secondary Educational Service Area Office Songkhla Satun; and 3. Establish gsuidelines
for the development of personnel administration for school administrators at the Song Thale Inter-
campus, under the Secondary Educational Service Area Office Songkhla Satun. Data were collected using
a questionnaire that had a reliability coefficient of 0.98, in addition to an interview form. The statistics
used for data analysis included percentage, mean, standard deviation, t-test, and F-test. The research
findings were as follows. 1. The personnel administration of school administrators in the Song Thale inter-
campus was assessed to be at a high level, both overall and in individual aspects. The aspect that
received the highest mean score was discipline and the maintenance of discipline. 2. The comparison of
personnel administration revealed that there was a statistically significant difference in the level of
personnel administration among school administrators of different genders at the 0.05 level, In contrast,
factors such as educational level, work experience, and school size did not show significant differences.
3. The Song Thale Inter-campus guidelines for developing personnel administration for school
administrators recommended organizing meetings, training sessions, and seminars. These initiatives aim to
equip administrators with the necessary information and skills to improve their personnel management
abilities across various areas, provided they adhere to established standards. Furthermore, school
administrators should consider restructuring the performance evaluation committee to prioritize
participation. It is necessary to transform performance evaluations into a tool that stimulates teachers'
potential. Additionally, school administrators need to create a positive atmosphere during the evaluation

process instead of taking a fault-finding approach.

Keywords: guidelines for personnel development, personnel administration of administrators, Song Thale

inter-campus
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