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Abstract

This research aims to examine: 1. the level of academic leadership of school administrators in
Educational Network Group 11, Sakon Nakhon Primary Educational Service Area Office 2; and 2. guidelines for
enhancing the academic leadership of school administrators in Educational Network Group 11, Sakon Nakhon
Primary Educational Service Area Office 2. The research participants included 14 school administrators, who
were selected through purposive sampling based on specific qualification criteria, and 89 teachers, who were
selected using a combination of multi-stage random sampling and simple random sampling methods. Data
collection involved the use of questionnaires and semi-structured interviews. The data were analyzed using
various statistics methods, including frequency, percentage, mean, standard deviation, and content analysis.
The research findings indicate that: 1. the level of academic leadership of school administrators in Educational
Network Group 11, Sakon Nakhon Primary Educational Service Area Office 2, overall rated as high. When
analyzing specific aspects, it was found that the highest mean score was attributed to the development of an
internal quality assurance system, followed by educational supervision and learning media development. In
contrast, the aspect with the lowest mean score was curriculum management. 2. Guidelines for developing
for academic leadership of school administrators in curriculum management emphasize the importance of
creating curricula that are relevant to the needs of learners and the community. School administrators should
assess community needs when developing curricula, encourage the involvement of  teachers across all
subject areas through curriculum development committees, knowledge exchange forums, and professional
learning communities, and provide ongoing support for enhancing teachers’ skill in curriculum design and

innovative learning management.

Keywords: academic leadership, school administrators, leadership development guidelines
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