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Abstract

This study aimed 1. to examine the current and desired states of administrators’ innovative leadership
for enhancing teachers’ digital technology competence in teaching and 2. to propose guidelines for
developing innovative leadership among administrators to enhance the digital technology capabilities of
teachers in teaching under the Chanthaburi-Trat Secondary Educational Service Area Office. A mixed-
methods design was employed. The quantitative sample comprised 313 school administrators and teachers
within the service area. The qualitative sample consisted of 9 experts with recognized expertise in
teachers’ digital technology competence in instruction. Research instruments included a questionnaire
and a semi-structured interview. Data were analyzed using frequency, percentage, mean, standard
deviation, the Modified Priority Needs Index (PNl cqifeq), @nd content analysis. The results revealed that
1. the overall current level of administrators’ innovative leadership for enhancing teachers’ digital technology
competence in teaching was high, and the overall desired level was likewise high. The overall PNl ogified
indicated a high level of need, with priorities ranked from highest to lowest as follows: having a vision for
change, building an innovation-oriented organization, teamwork and participation, creativity, and risk
management. 2. The proposed guidelines for developing administrators’ innovative leadership to strengthen
teachers’ competence in teaching comprised five guidelines: 2.1 cultivate a vision for change; 2.2 build an
innovation-oriented organization; 2.3 promote teamwork and participation; 2.4 foster creativity; and 2.5

strengthen risk management.

Keywords: innovative leadership, digital technology competence, school administrators
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