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Abstract

The development of local culture is a crucial approach to strengthening community identity and
fostering social sustainability. Driving strategies to promote local cultural development requires a systematic
approach encompassing policy formulation, management, and the integration of cooperation from all
sectors. This article presents concepts related to strategies for local cultural development, utilizing
principles of strategic management, environmental analysis, and practical guidelines applicable to
educational institutions and communities. The content covers fundamental concepts of strategy, the importance
of setting direction and plans aligned with community contexts, and factors facilitating effective strategic
mobilization. Additionally, the article discusses practical approaches such as integrating culture into
educational curricula, leveraging technology to promote and disseminate local culture, and establishing
collaborative networks between governmental, private, and public sectors. This article aims to enhance
understanding of strategic mobilization that can be applied across various organizational contexts, pointing
out the importance of adaptation to social and economic changes. The goal is to ensure that local

cultural development is implemented effectively and sustainably.
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