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Abstract

This research aimed to study the level and development approaches for digital-era school
administrators' skills in the Thung Fon group under Udon Thani Primary Educational Service Area Office
3. Data was collected from 108 teachers across 13 schools using questionnaires and interviews via Google
Form, with 98 responses received of 90.74%. The findings revealed that the overall skill level of digital-era
school administrators in the Thung Fon group was high. The highest-rated skill was collaborative planning
with staff toward common goals, followed by motivating personnel to work at full capacity and recognizing
individual differences. The lowest-rated skill was applying administrative knowledge appropriately to
various situations. Key development approaches for digital-era school administrators' skills include
integrating knowledge and following administrative innovations to apply within the school context,
creating a friendly working atmosphere and using psychological principles in personnel management,
developing modern information systems, promoting digital technology in teaching and learning, and

creating administrative innovations to develop the organization toward digital transformation.

Keywords: digital era skills, school administrator, development approach
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