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Abstract

The purposes of this research included the following: 1. to study the levels of servant leadership,
morale at work, and the performance effectiveness of the personnel of the sub-district health promoting
hospitals in Sawang Daen Din District, Sakon Nakhon Province. 2. To investigate the influences of servant
leadership on the performance effectiveness of the personnel of the sub-district health promoting
hospitals and, 3. to examine the morale at work’s influences on the performance effectiveness of
the personnel of the sub-district health promoting hospitals. The sample were 211 personnel and
administrators of the sub-district health promoting hospitals in Sawang Daen Din District, Sakon Nakhon
Province. This research studied the entire population. They were obtained through a stratified random
sampling method. The questionnaire was used as the tool for data collection. The IOC values were
between 0.80-1.00, the discrimination power was between 0.379-0.815, and the reliability was 0.869. and
statistics employed for data analysis incorporated frequency, percentage, standard deviation, and Multiple
Regression Analysis. The study revealed these results: 1. The overall servant leadership of the personnel
of the sub-district health promoting hospitals was at a high level. Likewise, both their morale at work and
performance effectiveness, overall, were at high levels. 2. In terms of the servant leadership these
components significantly influenced their performance effectiveness at 0.01 statistical level: healing (B = 0.630),
dedication to human development (B = 0.597), concept creation (B = 0.485), shared responsibility (B = 0.348),
attentive listening (B = 0.271) and empathy (B = 0.214). Altogether, these components could be used for
accurate prediction of the level of their performance effectiveness 62.50% 3. Regarding morale at work,
these components significantly influenced the performance effectiveness at 0.01 statistical level:
interpersonal relations (B = 0.325) and feeling loved (B = 0.199). Together, both components could be
used to correctly predict the performance effectiveness of the personnel of the sub-district health

promoting hospitals in Sawang Daen Din District, Sakon Nakhon Province 42.10%
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