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Abstract

The purposes of this research included the following: 1. To study the level of organizational
culture, strategic management and operational effectiveness of police stations under the Sakon Nakhon
Provincial Police. 2. To study the influence of organizational culture and strategic management on operational
effectiveness of police stations under the Sakon Nakhon Provincial Police. The sample consisted of 330 police
officers from Sakon Nakhon Provincial Police. The stratified sampling method was used, and a questionnaire
was used as the data collection tool. The questionnaire had an I0C value between 0.80-1.00, a discrimination
power between 0.379-0.815, and a reliability value of 0.869. The statistics used in data analysis include
frequency, percentage, mean, standard deviation and multiple regression analysis. The study revealed these
results: 1. The organizational culture of police stations was overall at a high level. The overall strategic
management of police stations was at a high level and the overall operational efficiency of police stations
was at a high level. 2. Organizational culture in terms of mission culture (B = 0.630), unity culture (B = 0.326),
and participation culture (B = 0.213) significantly influenced the operational efficiency of police stations at
a statistical level of 0.01. These factors could be used jointly to correctly predict the operational efficiency of
these stations at 66.60 percent. Strategic management in strategy implementation (B = 0.500),
environmental monitoring (B = 0.389), and strategy control and evaluation (B = 0.170) significantly
influenced the operational effectiveness of police stations at the 0.01 level. These factors could be used

jointly to correctly predict the operational efficiency of these stations at 85.50.

Keywords: organizational culture, strategic management, operational effectiveness
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TausssudIusIN 0.165 0.049 0213 3349  0.001* 0.330 3.033
FAUSTTUBANIN 0.270 0.046 0.326 5.846 0.000%* 0.429 2.329
TRIUSTTHUS UMY 0.028 0.032 0.044  0.875 0.382 0.529 1.890
TAUTTTUNUSAR 0.488 0.052  0.630  9.320  0.000** 0.292 3.426

R = 0.816, R = 0.666, R? Adj = 0.661, F = 106.177, Sig.= 0.000**

21915197 4 TwusssuesAnsvesanddnsialudeindisiagssdminanauns audausssuiusia

(B = 0.630) Tausssuennn (B = 0.326) wazTausssudiusiu (B = 0.213) f8vdnaneUszdnduanisaniuau

aaa o
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P339 53IUINANAUAT

o . Std. Collinearity
AILLUTNENTE B B t P-value
error Tolerance VIF

(Constant) 0.182 0.089 2.051 0.041
ASATIVFBUNNLINA DY 0.368 0.026 0.389  14.009  0.000** 0.576 1.736
m'iﬁmuﬂﬂaqmé 0.024 0.017 0.039 1.452 0.147 0.615 1.625
msunagnslUuun 0.441 0031 0500 14.455 0.000* 0371  2.693
msmuquLLazﬂszLﬁuwaﬂaqwﬁ‘ 0.117 0.020 0.170 5.901 0.000** 0.536 1.867

R = 0.925, R* = 0.855, R” Adj = 0.854, F = 488.422, Sig. = 0.000**
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