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Abstract

This research aimed to 1. investigate the management strategies for crisis during high uncertainty at
Poochaykaihoy Restaurant, Bangkokyai District, Bangkok, and 2. explore the development guidelines for
management strategies for crisis during high uncertainty at the same restaurant. The sample consisted of
400 customers, 1 restaurant owner, and 5 employees. The research instruments were questionnaires and
semi-structured interviews. Data were analyzed using mean, standard deviation, and content analysis.
The findings revealed that 1. the overall management strategies crisis of high uncertainty were rated at
a high level. When considering each aspect, all were rated highly, with the following order from highest to
lowest mean: creating new innovations for the market, enhancing customer value, reducing costs and
unnecessary functions, and eliminating unnecessary factors. 2. The development guidelines for crisis
management strategies during high uncertainty indicated that the restaurant owner implemented strategic
management to transform the business in the face of high market uncertainty. Such an outcome was
achieved by utilizing the Blue Ocean Strategy, encompassing four key areas: Eliminate unnecessary factors
by removing poorly performing menu items, simplifying complex processes, and discontinuing ineffective
traditional advertising. In terms of reducing costs and non-essential functions, the business reduced
the dining area, implemented a QR code system to minimize staffing needs, and utilized local ingredients
to lower expenses. In terms of raising customer value, the business enhanced its packaging to a premium
level, introduced unique menu items, and employed storytelling in online marketing. In terms of creating
new innovations that had not yet existed in the market, the development of a subscription box model,
a pre-order system, and live cooking show activities were carried out to offer customers a fresh and

engaging experience.
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f%ovaz 95 il
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Tnegadeldifutoyanguiiogns 400 au itedesfumnuiiawainfionaisdulunisneuuuuasuaiy
Fadudnunguiegefifisiuuinnniluiavesnguiiesadusiiduunly wasduiedismunuazan
(convenience sampling)
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fugnéndudeneevesitlilinduiaegne S1uau 30 ya IdemduusyAvsuoarvareuuaTsatiy Wiy 0.941
inFesfledldlunsidudmiunidedanmam THuuudunivaluuufslassadis (semi-structured
interview) 1uin3asilalunisiivsiusiudeyaidsquain iielilddoyadednisrfunisuimsdanagns
\ewdaingnaeliiwiveugs nsdifnwniuemsgueuieves waunnenlng nsaummuviuas Tasdnwazves

a o

wuudunualfdlassadadasiinsdmundsafudnundn 4 dw de funistdatadeilisudu dumsan
Funuuazilaiduiilidfey FunisiiiunuriignAdesnis uasduaiauinnssulmiinandslaid arami
og1s¥au uAllalonalifdunivalaunsaversdnmndeasuauiindsluyssiduiiaulaldnuuiun
Y94MsneuAInIY Ineneunisdunvaltiauenan1TITeleUsnalvitgndunvainsuieu

3. nsiiusiusaudaya

N37U5wdeyad1niun1TITedeUTuna 3 3eadunsuaniuuasunu 2 989119 Laggeaniausn
Hrudemntesulatdlunanaznquisdnresiuemisiansvieves wavinenlng nsunnumiuas lasuan
wvaeuniuiieslan FefmeunuuaeunuansaauUiievhuAB ARG Google form Tagluuuuaeuan

AzdlAn1uAAnTaedmMIUgNAIT LM VI8V ENBY WALNONTNGY NTUNNNMIUAT WUz NTONDY

Y A o

Anuaelul waziinsuanwuvasuaiumigawesluvsnuiulitugndfiadaslameuivuasuaiu Ineldis
WUnArenslanliaunu niounisduasuaz dngussasdlunsinidaiielidnlanseiu wasimansfnu@usunaila

Tuiluwumiedunisidedenmunin lnsdnauenanisidedaualidgndunivaingiv welilauuamis

% =

n1siANINITUSMIAnaensvesulutingingnanulduieugeeg1adnds

va o

N135uTINteyad s un1TITelnanin ndwingidedndunsidedliunaasdunds ¥y

Andunisduntvaiuuislasasne (semi-structured interview) InetiauananisidedeUsunaliggndunival

NIUNBU U 6 AW YTENOUAIL 131185 IUDINITHVIVIENBY LWAINDNING NTUNNUMIUAT 1 AU WAL
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Wiineu 5 au WeAnwINsuimsidanagnsvesiniludnnigingaauliniusugs eg19dinds lnensduniuel
TnManuiiauannsauwan nagnsauntiu Fwszneusie 4 snu fe sunmsmiadadedludndu dunisan

1 v v v

dunuuazilaiduiilididy Funmsifiuauriigndidesms wassuaiauinnssulmifinaadlsill msduniwal
sdumslaenisianneaimii wastufindoyadionisanduiinuastuiindes (asldsuanubusen) aniu
Jurdeyalunennnuuagiaszsidaiion (content analysis) ileasunansisusioly

4. nsAnTevideya

mynseiteyadesiina deyaitldanuuuasuamaziuinseilagdaifdmssaun (descriptive
statistics) léuA Al (frequency) $e8az (percentage) ANRAs (mean) wagduideauuansg (standard
deviation) lneyjaiiunisimsizinnufaiiuresgniiuguevienes wauNnentig NTVNNNIUAT fenagns
nsuimsiulutiengingeanuliutiueugs amunseunuaAnnagnsatndu 4 fu Ae Frunistidndade
laig1du (eliminate) sunisandunuuaziledduiiliddsy (reduce) Munsifinuauaiiignidednis (raise)
wagfumsaiauianssulsifinainsslid (create) nisfinumneaadearlfinusimsulanunne fi

Aade 4.50-5.00 vaneds dnsuimsidanagndegluszduanngs

Aade 3.50-4.49 vaneds Insuimsidanagndeglusziuann

Aade 2.50-3.49 manedls In1sudmsidanagvdeglussduuiunans

Aade 1.50-2.49 vaneds dnsudmsidanagndeglusiulon

Aadey 1.00-1.49 vaneds dnsudmsidanagvdeglusdutiosga

mynseiteyaidnunm thiufindemnnsdumuaiinBouSeuazaennnuetisaziden Litelsils

> =

foyafiasuiiunazgndes ntudLiunsineideyaldaion Inedangusiatoya (code) muuseiiuman

U

a

fiaonndestunseunwiAanagnsduniu liun dunisfdailadeildsndu eliminate) dunisandunuuas
fledduiilaidfey (reduce) sunsifinnurigndndesnis (raise) uazdunisadrinnssulmifinaind i
(create) thipgafidanguudsndaaseiiiemuuilii (patterns) WieUszifiusan (themes) fid1Azy uaveSuteis
MIVIMIAINAgNsvesuiereves lugnnngingaanuliuiueugs warasunamsinseidoyadennnin
Tudsedue wioudenlodeyailddrtunseuiunfnuas TnUssasdmside Weaswmmdlafiand sdemadnaula

Banagnsvasiuluanunisalingaainuliuiueugainen1siasigiiilon (content analysis)

NAN1TIIY

1. msuimsidanagndiilowdaingaanuliuiuougs nsdifnw Huewnsdueueves wauianenlug)
ngamuLAs wui1 Msudnsdsnagnslasnmeuegluseduun Weiarsandusedu wuii finsums
agluseduinnyndnu ansnsadesdduatedsnninnlumiesldssd duasninnssulbmifinanddii dunads

AATIgNATFeIN1S AMunmsanduyuiasrilaiduiiliddny uazdunsidadedenlidnlu seazBeadinised 1
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M13197 1 Anade dudeuuuninsgiu waeseaun1suimadanagnidiewdningaainuliutusugs nsdlfinwm

FUDWNIHVIBUIENRY LWALNNDNIE] NTUNNUNIUAT

NSUTMSBINALNS X S.D. FEAUNITUTIS
sumsindndadoiludndy 4.21 0.47 1N
sumsansunuuazilaiduilaiddny 4.27 0.63 1N
sumsifunaAfignddesns 4.36 0.47 N
suaauinnsslmiinanndalais 4.42 0.37 1N

AT 4.32 0.42 N

2. IMINSHRINSUSMIRinagnsilawdaingeanuliuiueugs nstlfnw Suemnsgugneves
WAUNBNNY NTUNNUMUAT WU U MNSEI8VeneiinITUTMsIdanag niiendnlaunisaniugsie

Tugnfinainduemnsidundgiuainuliuiveugs Ingldnagnsdundu nefiuwmiduwsazaiudall

o a

2.1 drumdadadedilddndu (eliminate) anudsznounislisuiunisfanseuazdnaniuy

ldneliiAnamaniinuigndn wu wyiideeadmiteanieddunuingfvauiuaimuzan lagende

q U

n1sdnsgideyasenviswarlasiassiunuuetuyng 9 wWeldidugiudeyalunisdndula Fansyuaunis

U

o

anandidugrslunsarvaudunuldegadvsednsam visll nsandrwiuwyiludududmadnenisinms

Tngiu lnegrvanU3unaveadeuaziiuusz@nsnmlunisuinisadion wenaind igrvananududeuves

nszuunsliuins tnsanizluusunvesnisidsuulamginssuguslaafiviunnlduinisiiudemeeulal

oy
o o A

1ty Wy n1sldueundidulumsiuddsde msligndaunuiienslda iednduuyuardomisienues
FeusnanazdandunuiuLssuLdl Gittsandeianainlunisiudids iuanusaddlunisuinng uas
snsvAuUsTaUNsaivesgndlstianuasmnuagiuasioinBeiu

2.2 fuansunuuasilsdduilidfay (educe) fusznaunsladuiunisandiuuninauminiu
Mg funsUszgndltsruusmlusiBifonaunuussnusywdluuimihg wu msdeemsiunsawnuieslda
vidsusunaladuuugUnsaiilefevesgnin Jsasananszauvesmiinaulunisiuseiaes vasifioaiu Safinisih
seuut1seRuuuulFauda (contactless payment) Wlaiinanuazanlunsliuinisuigni msandiuauniinau
Tudnuaeiided Ayrensandununisduiua Tasawzausslusseren Snvsdsdamalinisusmsdnnis
melusufienuedesiuasiaveuning sty

2.3 shumsiiisnuATignngesnis (raise) nagnditumumddnlunisensefulssaunisalgndn fie
msldmsiandes (storytelling marketing) iflernemennndosngiukazduneuntsuzsens tassulfitaue
3o utemnsesulall Wy enuazduaniunsy SqumaUﬂans?qLLm'ﬂﬁsmumﬁﬂvmaiﬁmqﬁumm
wrdssssuAllaudad sandsnisusenavemisvessinieluiu nsdearsdnuasiidneninlunisatis
AnudeslosneensualszrinsgnAuazusus (emotional engagement) uaxtelignAnnsemindsnauanBeTnnsssy

wagaldlaluseazidenvasiuungsau wenainil msdananssudeasuuuidinsiy Wy Maienenannisu
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9113 (live cooking show) wawilewmdanmsriiey (behind the scenes) Saffunumilumsiaduadisnnuiidete
09§ wiontadalomalignAildfiujduiussuuusudluseduiiandsdeiu faduiugudidyuesnisaiie
UszaunsalgnAndeuinlussezend

2.4 frumsaiauianssulmifinaindslill (create) msasannuuansndumslivuinisuaznisne
fuidunagnsddglunsuvsiunisssiagelui Taslangluniuniifuslnadanudesmsivarnmanouazaandy
Usraumsaifiazain 10157 uardinuuAnfindu $u “fusveves” IEuszgnduufadinangmatamuguuuy
gahalmifidumsaienaafisshifguidaassdenagnsdiniiuiunsitauendndasiuazuimslusuuuy
WINNTIU WU SEUUTINAVENTUANNTN (subscription box) 81MsHaNYTY sruUNIeaInaseaulall wazAanssy
nseaade fHuiusvuunanvesuddvia wildunumaiilaswiue mswamilunanisuisuuugsisueniy
aun¥n 91mInTauyse (meal kit subscription) 6?&mauauaaﬁawqﬁmsmm;ﬁu‘ﬁmﬁmmmmmaxmmammaz
aunmlunszuIumsiuUsEueIIs gnAnansaasinsaundnseifeuvieedUaniiilesunaes ingAuitley
nsfadonageiidiidu wieuqiioniegusemnsiioanuuulasenuesitu nsliuinisludnuaedlaifes el

v

duslaranunsafivszaunisainisinemnsiiviuldedieinenie widuheadaauduiusseozeniseninegnn

U

wazhusun anadelidulunisiiunsenatuanwazananyliuiuaulunisinanuganuie

N158NUTIENa

1. msumsidanagnsislewdaingranaliutiueugs nsdfnw Huemsiuemenes wauisnenlg
ngamuLAs wui1 Msudnsdsnagnslasnmaueglusedun Weinrsandusedu wuii finsuims
aglusediinnyndnu ansnsadesdduredsnninnlumieslddsd duasninnssulbmifinanddii dunads
AnFfignAgeanis sunisandunuuazilediduiilidfny uagdunsindadadenliduiy ieswniuems
Iflanuddyiunisaadunuimisdu q Auandrsoingues lidnesduniseenuuuyanizis ussedus
a¥19assd mililedeaiifvegduszd@nsan laudsnsiaundesmanisiadmiiesuuuulng Wy nsindned
ruseUNaIATy Ssdhududsiineuausmoinssuduilnelutisdonamdlfifuegied uenaind Sussansaudia
AnArfignAdesnisliogiedaiou Wy nsliuinisiisinss msgualiesnnuazeiauazauUasnsiy s
ns¥nyansgIuTessarIions duduiladeivillignédnieanufianelawagndunliuinise Tudunisan
dunu $rufimsdanisingAvedieiiusydvinm anfuyunsiiuisdiu warlinineinsegedue daunisidndade
filsisndy Wy msdafanssudaaiumsuauuunihiy msansuusyiiliduiten SHuuumsiivaelniu
annsadnwanmademmsiuiasluialiasnnd oafudostamsansisuge mansAnuniasioulfiiude
AuaansalumsusEnagnivesiUsznaunsungon fensaussgndlinAnnagniiinduldegamngay
fuudunvesmues yilwansadnwnmssidugsialildvhunansings Tedsadugaudaiionarosenldluszezen
\leaniunisalidngnnnzdnd fuszneunisiuemisinisusudalaslinagnsfundnfusi s1a1 Famns
n3dndming wazmsduaiumsnana ilenouaussmudeinsvesgnaivasuuadlulugisingalain-19
FUszneunsiuemsiinisufuunugsialasiunisandunu msiiigesnenisvigesulay waznisuiulse

o

wyens Welaunsaduiugsivdeluldlugasingalaia-19 sgrslsfimunisanduyuuasiladdunladdy

]

sa v

wazn1sindadadenludndu Adanuddy Wesaniunagnsivieliivemisanuisasuidugsiale

a19lUsEAVEN M Uavaunsnegsenlilugivingy
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2. uwmemsiimunsUImsdanagvdidomdaingannulsiniuougs nsdifinw Suensinevieves
wav1enenlug) nammamuns wuin vesiuemsivevievesiinsuimsidenagns iendnlaumssdiy
ganalutasiinanaiuemsthdundetuaalsiuiueugs Tnglinagnsaihiiu laefuuamns 4 i il fruddn
Hadeiilidndu dudumsinuyinglii damyidunugasEosenues Tsansuyuuazuiunsuimsliviads
HUsTUUAI03TAR Fuandunulagilaiduiiliddy dudunsandnnuninnulaelissuudiomsuasdiseiiu
Falusid leanAlddsuaziinanundesialunmsuims sumsifiunueiiigndideanis sudunisensziuaaen
fenadFesiulndeaiiie drevonfiuringiuuasdomdimsugsemaiiieatsmugnivy wasdunmsaing
uinnssalvifinainddlsid sudumsaisuinnssuuinsiml wu vensunsiduandnuazszuunieaneseaylatl
\lemeuaussginssugngalmitazaisnaialmiilifiguismss uumnafainanasieuliifiuin Suemnstue
yenegliifissuaviudniionnuegsealunngings widsamisaldingadulonialunisadrayanilm
Tifugsia uazadnnuuandrsegedsdulunainfifinisutedugs dadumilavesnagnsdiniiuogiautiass

FagonARoIULLIAAYDY Kim & Mauborgne (2005) fina1innagwsdtdulunisaieiuiinaialmdilidfinsud sy

a

Tagn1sviiaudamunnnumae N153ATIERNaN1IT8ANILINIG 4 Auvesnagnsaundu lun 1) auida

%%

Yadenladndu msdauyinglid aanszuiunsdudou uazenidnlavanuuunuiuiliduan Wunsandunu

o

uaztinUszAnSAmlunisaiiuey donadesiunuideuss Porter (1985) MinaniiiAudAyeInIsiaanians sy

[ '

v ' °o v a Al 1 v s Al 1o o L Ao
Vla'iqx'if’]mﬂqLLaSﬂT‘i]ﬂﬂﬁ]ﬂi'ﬁmwtﬂﬂi']ﬂﬂmﬂ’] 2) muammunuLLaxﬁﬂﬂ%uﬂmmﬂm (reduce) NMIAAVUIANUNUINIU

q

a v

UsuldszuumensidawazldingAusiesdu unsandunuuasiinanueaesdialunisaiiduny Jsaenndeasiv

q

B4 Slack et al., (2010) INA1IDIPIUEIAYVDINITIANITNINEINTBENTUTLAVTAIN 3) AUNTERLARAN

@

fignAndein1s n1senseAuussadae Wumyilduendneal wagldnsianseddunisaainesulal 1Wunisada

a1

ANNUANAaETINAMATTTUgNAY denndasiuniideves Kotler & Keller (2016) inanafisnnudftyveanisasig

Aufisnelanaraudnfvesgna wae 4) aunisainuinnssuludinandslill nsimunlues gsiavensu

v

Wuaun@in ssuunioanss uashanssudienenannisuseemns iunisasisszaunisallnadliiugnauas

U

a51eaulaseulunisursdu Fedenndesiunuideusy Teece (2010) Ainanisanud1Agyvein1sassuinnssy
wazauansatunsuuiimesgsna ldlduaununismseld usildu “assne” fesdnsldlunisasne daweu uay

Fuyarangndn wiiduniswenlesegvdndeiunaensuazuinnssy

aeAAMUS T

asAMuslminnnsinw Ingeanuliviueugeamnsaiadulaeliviudsiuasuslnalugadagu

v a

TimnudrdglunsdedulavilaadsluaudAgresnisasiinnssuusniswar suuuunisueludnsiamn
sULuUMsTIBLUUEsHaRnUulnemInSenuse uazszuunieameseaulal uandiiiuiuuimianisainaialnl
warnaUaueIAUABINIsvesuslaaTidsuulacly Faluesdusznavdrfyvesnagnsdunivluuiun

20951UMNT AWV MVDINTHAIALUUNSIEEDINSAIUSEAUNSalanaeven g Bususieasnemnugniy

Jugnenlunisadenaen waganugniuiugnAnslidnisiansessifelfivingiukasdunoun1sugemis

U

' a

Waudeanieeulad iWunagnsiifivszdnianlunisasisnisnisysanismalulagdii eanduy unaziiiy
Usz@niamnisihszuunagnsdiuntu dmsunisdeemsuasdrsziRuwuuliduda wansliiudisnsansunu

aa o v o w )

AunssuLasiuauasanaugliiuand Fadudnmiweinisusuimlugaddva nsdndiduaudifyues
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nagnsBagnlugaaings namaeTiiui luridings Suemnshinnuddgiunisadsuinnssuln waznisiiiy
AaAliduandndududuusn sesmaunfenisanduyusarnisindndadenlidsndu Feenauadfmnuddgues
n13shwigenie wazanuiianelavesgnainiugluiunisaivaualdinewenlometsuaiiugndi uazenseau

nsfuiienuAveuTUd

dalauauuz
1. dasuauuzlunisiman1sidegluly

1.1 nmunlueagsnadiuemisiiaiunsosessvingslueuian Asiniseensuukazimulung
gsiaflansausuildluaenumsalings wu nsiamesmsmeuuuesulatl uassruuniesinesliduinnsgu
UB9§IND

1.2 msuiunslidmeluladifiowdduaiiassansamlunsdduny arsdunaluladfdvauly
Tunsliuinisgndn waztasiiszimgdnssuguslnaiieusunagndlimnzas

1.3 msasdszaumsaliiuanndliifugndsiunagndnisaianualsifuuianssy Suemsasly

anudAydunsiawiuyiduiendnual waznisesnuuuusiydudiiadsanudseivlafionsuauene

wenssuEUsLaaliaud Ay fussaunisaluniy

o

a v a

1.4 mafauanmsnfioduuvasingiuvissduiionnudsdu airesvuuinldgumuidaduuay
duasuasughaluguy

1.5 nsldnagndnismanauuunsianizesmsisUssaunisalindenenlviidusuiiiioadsenugnii
fugné TnsuhiausiFessaienive s agiu uazuuAnvesiuiuuwanle suooulay ileifiunisiidiusom
VDIGNANATINANNINTTIUTE LT

2. Jauanurlunisideaseialy

¥
A a

2.1 esvhmsisedadisuiisussringsioluanidiesuazsnadmin wefinsanudundsiuiiduase
WuINN1TUIMISREels Tnsaniglundvasnmisidifunalulad wainssuuslaa vieszuuladafnd wu
Wisuiisuinlungavmumuasiusuluiidosses (usdu

2.2 gsimaiausuuanagnsamiugsnaemnstun i ingaludnvuznisasslunaliomeug
(strategic crisis management model for food SMEs) flannsathluuszandldlsass wu flesduszneuvesmdangu
(resilience) mslddoya (data-driven) wazn15U3M3ANMABS (risk management)

2.3 msvhmsveieveuwamsiteludgsfsssiamdvlugnamnssuems WerTeuisuuuinis
nMsUIMsdnagnivesiuemnsUszanig 4 wu Suensuwisulyd Susmnaileduain wagiuemsiumis

(street food) LWusiu BMAATINLALIAANVBILLINIINTUTUAIRIngRAN i uiveUEs
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