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Abstract

This article aims to present 1. the significance, background, and meaning of human capital
management and 2. principles of human capital management for success in terms of both efficiency and
effectiveness according to the organization's goals, from researching various related documents, which will

consist of job analysis and manpower planning, employee recruitment and selection, employee development,
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competency management, talent management, leadership, employee motivation and retention, performance
management, organizational environment analysis, international business management, and ethical

principles in human capital management.

Keywords: human capital, management, efficiency, effectiveness
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o a

(human capital management) Fsfisndsuasinna uawmAnssnanililafinsduiinduatsdnvaidnysiay

wewnsluandng Wesndedninnisnuniwdiou wazinsedleaunsallunistuiin saudansiuenns
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dodrananiuly uyudfisiuaunnd uwesd nswamndulunane 9 du dwalinisinsedoans
wanudsudeyaiineazdoaniniu mituiindeyadumednuaidnuaiiedundngiuuazimounsnane.Judsd
F18u wywdenmduimunawideu UssnoufuBusianuinniifefueiesdegunsallunisduiin Feléisy
fimsaeneauunAanged saudusvay uaglunameruusdlafinnuimimansiiviadudiu nsiiung
wagN15UNE 99AANIIUNITIANIUILEERslaunsnIztseenlUlulndg

v
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A1 “Nuayed” (human capital) gnnamfsiausd a.e. 1690-1958 laetindvinisvateviny 811 Petty,
Smith, Marshall wag Mincer (Weresa, 2014) waziduflunsuansmnniudle Schultz (1961) thiaussuideude
“Investment in human capital” uagsiaun Becker (1964) léiiausiuaAniAgaiunisdanisnuanue (human
capital management) Turudeufide “Human capital: A Theoretical and empirical analysis, with special
reference to education” aulutlagtuuufanmsianisnuuysdlasunislimnudAyegnaninewng wszdey
uyudnszniingamiuin mawulunyudazadsselendliiuesdnsuasdsaueg1sseuduiislussozdunay
Tusvozen unaradidldthiausuundn aumae wagvdnmsdnmayuiysdganudiia itelfannsoily

Ysuldliiadsslemisely

KUIAALAZAUNIENITIANT TN UL BE

nMsdansnuuywdUsznaulumedaua fie “n159an135” (management) “nu” (capital) wag “uywd”
(human) TngazautsuuAnuazanumnevesusay A1l

n15§AN"3 (management) nanefis n3dnasanineins (resource) AiflogliiAnyseloviigeaniiily
\FaUsednsnm (efficiency) 9ldun Anurfusaan (time) wazsuuseuna (budget) fiduunly sudadiay
Uaendie (safety) Tunsvharusuannsgivaina uazlu@ussdvana (effectiveness) Lo Aasnim (quality) 209

A9 AU v3euIMs Tmdsenuitanala (satisfaction) vesgnAn Wieusyyvu

A o v

U (capital) maeda Asdndngnszuiunsaniiunis (process) ¥38Aanssu (activity) waznelviin

warls (profit) idhuguuuuiludabu vienuusslev (benefits) idluszezdunay sz
a a

wywd (human) et FadT3andanlaa (intelligence) wazenawn (religion) sIudednYEs1INY

v
[

NNeUonLazngluNLANANNETINERIDU 9
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d1uA131 “nuuywd” (human capital) Becker (1964), Coleman (1988), Dess & Picken (1999),
Davenport (1999) uae Fitz-enz (2009) laagunglindneiuin yuuywd vaneds anus vinve Anvaiusaiiay
wazamduiusnadsandiduusslonifuesdnsvieniieau saudedsnulaoiy Fsanansaamulusyudld
Tagl¥insfne nnseusw wegmsdasuatvayuiiievlugnmsiannnsufiinulinduluaunthmane

mangud FeszneulufemnuainsnvesmyeiivmngauiunmsufsRnumuminisuinvey (competency
capital) wazn1siaSetemsdiruiiduuselemnisonisaiiiueu (social capital) smdsenundoudiefasssy
Sufdairennelvituaueauardsau (religion capital)

oy Feaguldn nsdanismuay s (human capital management) nunefls n1sdnasnineIns
Wiein (value) Tusywdoshamunzan suilugmsuftRaulsedidiussansamuasyssavsaamutmine

YBIBIANT

MANNITIANITNUNY WY

MANNTIANIVLNYEEaEUsENaulUMENITIATIERIULAZNNTINLANLAIEIAY NMTETINLEENITARLESN
WiNaU N1IHALIMTNNY N153AN5ANEINITA N1TUTMTIANITALAT A13eEn n139dlanagnnssnseshw
N9 N15IANITHANITUHUR 1Y N193LATIEVANINUIATONBIANT N13TANITTINATENTNUTENA Uagnan
Aassauluntsdnmsnusnged Tnsléinaueseasdenly dail

N13ATIERIUUAZNITINUHUAGIA

msdnmsyuayudsndudosinmsliasesiay (ob analysis) o muatazusseednuar iy Jaduteya
drdgylunisdnnisnuayed

&nwauzenu (Job Description: JD) flazefunsdanisemifiaruiuiisveunumumissuaiugiumsi
lonansiisyyAuanTAnuAivszauiusumisu (Job Specification: JS) datduugiulunisnaunuideau
(manpower planning) svianedia 1) miﬁmuﬂﬁmwﬁwé’muﬁmmﬁwﬁgﬂu@mzum‘w (qualitative manpower
planning) vefiFuninaeaulRvesminamiivnzauiuiumis (qualification) wag 2) msfmuasasiidsauld
arantrluiBausunn (quantitative manpower planning) Aa nsfvuas U nMuideen1s (number)
Feanunsoldlelumanonsd wu maiuwinamdunsdidesnisvensssia nsasmiinalunsddesnisansuin
g3fa sullufamsuiuidou wielondeduniaiienumnganiunisdnduamiluuiuniidouuvadly W
uaﬂmﬂﬁmﬁLﬂiwﬁmuﬁammmﬁﬂiﬂsﬁlﬂuﬁugmiumﬁaﬁm Anden MINAL AMIsTANISHANTU TR
TRmNzaNAuUTUNAN 9 U9309ANT

NTETIILasANSARGRBANEINIY

nssamsvuywdzdesinsassmuazAnidenuyud (recruitment and selection) filvanzaniy
funisihiimsuinvey Tasazdesszmamniasinsivanzauiuiummisny Senunsadssmaassmainanelu
(internal recruitment) yndasnsniinauAsiifirudlauasdunsfusdng usmndesnsuumansvhaulnl
o1adedlinisassmainneusn (extemal recruitment) Tagasusemeanuaantunisinu dodsauooulat vie
auduladsng 9 Gee19lifialidne useenafldlddnanusasfidmunly wazieldussRdevesiasinsuud
devinensuywduazinedfesnsninnuazimsdnidendss iivesainsifinuandiaenadosiuiiodns

foanns wazdmmnaiiadnsunsanden IngiSnsfindanaziansnaiunuseauswtanu Wy mndunidnaiu
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o

53AULIIU (labor) o1aldnisdunivel waznisnageuiinue dndundnauszdudjifinis (officer) o1ald

AMsduAIEal NINAABUTINYY Larn1sNAdaUTalauANAILMLsY mATusEAUNIANIS (manager) 81914

1Y

nsdunsaliuiuimssedvamserdivesianis viensaildunisdmbanguimss

ee
ho}

g (executive) uanan
msduneaiualenveddinmsuanideiminenmuenssunsvesesdnssiume [udy

ASWAILINLNGIU

MsimwIMTnaIL (employee development) Ao #ann13aARlUNITINNINUULBENITIZATIRWT AD
nMsUulsaUasuLlasmuansavesninauli foReuldfiuss Ansanuagusz Ansuanantanune
YpIBULaraAns (Nadler & Nadler, 1992; Swanson & Holton, 2009; DeSimone & Werner, 2012, Walton &
Valentin, 2013; Mcguire, 2014) Fsardpasudausnisiiaszsianududulunisiaun (needs assessment)

v v

Faadrlaisafusussenednvazau (ob description) wagAUANURRINAIUNUIY (job specification)
Fafiesunglineudu uludinismeunuuarnisieulasensiamun (planning and project writing) Tauds
N3W3BUAUNTOU (preparation) N13ANLTUNTT (operation) wazn5UswLiiUNG (evaluation)

sulULAE I MIWmUANAIsaYeywEinanvats Ssazdoailuliuldedamnzaududediie
wazu3uM (DuBrin, 2010) sfiguuuuddl

1) M3Anw (education) fivzUsznaulusae msfnwiluszuy (formal education) N1s@nwiuensEUY
(non-formal education) nsAnEsTeTaY (short-term education) M5An¥IAILE58EY (informal education)
waznsAnwInaendin (lifelong education)

2) n1sfneusy (training) FsUsznaulusae n1sussene (lecture) N1sduuuT (seminar) n15AnoUTy
FaUfuRns (workshop training) N15a18# (demonstration) N155eAaNed (brainstorming) N158AUTe (discussion)
nsldnsdlfinw (case study) nsldaaunisaldnaes (simulation) N1sAnausuuizUURIU (on the job training)
MsAn¥IRaU (visiting) 1Jusiu

3) msatiuayu (supporting) FsUsznauluse nmsasusy (coaching) MslsimuuziiUZnm (counseling
and suggestion) M3ieu3NuAvEUsAuTym (job shadowing) msl¥szuuiidesuaziieuraeiteu (mentoring
system and peer-assisted) n1sdsasuniseuntsdeidungu (reading sroup) n1sduasuliiinissiunguues
éﬁauim‘%émﬁmﬁu (community of practice) 1{usu

N13IANTITAMNEINITE

n39nn1snunywdsndudeadinisdanisauainisaveninau (competency management) 14l
PsNzaLAeRRdBsiUR UM TTURseU auansaufRmuldmutianevesesdnailudsussansam
wazUseAnsna (McCleland, 1973; Dubois & Rothwell, 2010; Rothwell & Graber, 2010; Cripe, 2012) lngazsias
asvniinisesAusEnouR

1) fifvosANaunsn (competency dimensions) laa A31m3 (knowledge) vinwe (skills) warAninun
714 9 (attributes) laun yadnam (personality) addayayn (intelligence) vimuad (attitude) u3934la (motive)
Uszaunsal (experience) msviruduiin (teamwork) M3U31159ANNS (Management) qunn (health) sauludia
Aurnaun (religion)

2) MUIAMYYBIAIINAINNTA (competency categories) wiadumnuasandniidn Judmiunnau

lusadns warludeau (core competency) Wy ANuZieiulasw@iNedng nseiloureteing niedunou
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nsdueuludieny Wudu wazauaiuisaemziiunia (functional competency) W AU wazingy
sunsiineusuveadmiiilneusy mnuamnsalunisuimsvesdnnisiienisnan anudermngyvesnme
a1z Wusu

3) spAUmuIiany (position levels) Tnsanauvaduseduiinau (trainee) sedudaweid (officer) ey
Wmifienqla (senior officer) seAuMantinaIu (supervisor) seAULdANTS (manager) wagszAuUIMS
(executive) {usiu

4) 53R UANAIN1TD (competency levels) S2AUAINNAINITNILADIADAAR DINUTTAUAMAUNY 19U
seAUENAY (begin) sedUUFURNNT (practice) suLATM (solving) sedUrILIMED (support) S UTAILN
(development) seauidesiend (vision) Wusu

TagazdesinmsUszgplinwimiesswineduims §@mnapheninennsuyud wazdionusing 9 ARetos
ileimundomenuanuseluwsiazin wiazvnalimnzaudussfuanuannsauazsedudumiweamingy

N1TUIMTIANITAULAY

nsdnnsnuuywddududomsemindennuuansiisseminsyana aufiiinnuasnsagadosiiuumg
MsUssdansfiuanansinewialy wiefiBenin n1sdan1sAus (talent management) Favaneda msdnassau
fifanuannsogdiaunsaufiRnunud manessugetesinsidudssyavs mmuas sy avisna lnefitunouns
suduns fail

1) M3kenamALa (talent acquisition) e Msdnssnmzyhuiiiaudewe Insamaiesiiunis
wannaus Ingfiansananussia auaud Uszaunisal nsgadhinishedudiagtu safenisainanisal
fsmnuduaniimainagldfuanaundueunng

2) MsfagAAULAY (talent attraction) fie Msy@usdeduiannsafgaauidiiFeanisduviny
fusadng wu AneuLnuTigendn ataRnisfiaseunqunin namsyhauiidamgunitesdnsguda Wus

3) M381593nwIALLA (talent retention) wuefia nsfvuaulsueiiieliauiisieanisiauiuesdng
agsrailadlusrared wu msfmuadunannudnmiluedniidanu (career path) mafvunseTadivay
(special reward) nsdinasufnindmunedimnun n1sasrsanimwndeunisiauiduiiag (relaxing
environment) MILOU&YQYINSY9IUTEEe1 (long-term contract) {udu

anedinlunisdanisuuyed

v o @

Yo & Y o o & @ o v aw
azgunduldadudfglunmsdanisyuuyedlissavanudiss lnsaudnuaed Ay

U

°

Mun13IANT

fo @& v A v & vaa o . . v a ) | o &
NunywdIndusosdifie deadusGuuinnssu (innovation) uaradimsiasuudas (change) tieilugaiud1sa
YoanrguuaresAnIsludsuszdniaimuazUsed@nsua (Bass & Avolio, 1994; Palus & Horth, 2002;
Schermerhorn, 2005; Bass & Riggio, 2006; Adair, 2007; Leahy, 2013) wan3nilguin3sianuaiunsalunisues
AN N5ARTIVEER (conceptual) (Katz, 1974) wardanuaiuisalunisuesnsallng wasdiideviaunaziiing
aaAnslugaudsa (vision) (Parker & Begnaud, 2004; Lussier & Achua, 2001; 2007) 53ufefoefianuidienigy
Tuaneau wazANasalunsAuAimMITona Ann WAZMEWNSU1I813 (information)

Yo v =

findeainnnuiuazyszaunsalluagaulag:auuinningmu (expert & experience) Uagasansn

Uudnwagnmsiilivungauiuuiun wu viansagiienadadulamefieuileindanudeinagunningmny

vnstionalfdssdannvesaundntuiin wisuiensaonalilenaandnluiiuidenudorvglasndula
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wannil uwesdnaunanunszuIunsaniivey Wninevesnu wavauduiusve saundnluiy

v v

ahamzaNugULUUNU (Halpin & Winer, 1957; Blake & Mouton, 1964; 1985; Hogan et al,, 1994) #i1dasiaq

U

Dudnuidamedwaswassauazihlugmsiaiun (Parker & Begnaud, 2004; Kotter, 1988) wagluunnsdlgiietasios
Judadnuvalifioasanmalituesdnsuasiinnuanunsalunisdnasmineinsegamnzatvanunisal

n33¢lauazn1ssiseinemiiney

uywdnnaudesnsusegslalunsiieu nmsgddaiaduussiuindeuddylumsianisnuuyedlivssay
Audsa n1sydlaanansanuslaiduseduesdns (organization) seAur1e (department) uagszauyana
(individual) lnen13dnnsnuayudasiinisyslimunganivaniunisal Wy vansaeraldnisydladieseda
wielinszdulindnauyimungssifouusansdns (force motivation) unensalenaldnisgslanuuenanasing
(voluntary motivation) unansdienanszdugslaliifnnisurstuiioadrsnasiu (competitive motivation) U1snsel
avldn1sgslanuuliduleiaude (stakeholder motivation) 1wy msliansnistieviureesins Jusiu

wonanil mstharwimnudilaieatunguiusegdlasi 4 (motivation theory) flesunsfiamudasnis
Yoy UVl Wy armdesnisdutiadefiugiuresuywd (basic human needs) AnudesnIsiuAmITuAg
Tuntifin1a1u (job security needs ) Anudaanisduauduius msddiusiu nslauauddsy (relationship
needs) WazANNATIVTNIUDITN (growth needs) (Mullins, 2002)

nsdanisunyedasinseonuuunuiiegslatiterinuszans mnuazyssansualunisinay
nseenkuutuneun1sianliie (job simplification) n1svensanusuiinveuliuinduieuansnisuousy
(job enlargement) nMstfiunmAulagnsidasslunisuansanudaiukaznisdadula (job enrichment)
msvudsudsunuiieanmnuiaeien (ob rotation) saAansusutiamshay Sungsliiaudemeu
(flexible working) \usu usnanarsthmsdnaiueusuiiefuvesmndiglfsidunismunguuisussa
vosUszina ieadsanuduiussudliintuszninuedauazgnine swfuieananudaudesuasih
FanansznuiBsausiessAnsuazdany

n133an1sHan1sUfURuY

N3N uNLEsTfussAns imuarUsransuadudududedduafanisdanisnanisufiRau
(performance management) ﬁL‘fﬁluﬂi:ﬁmumigimﬂmi (integration) fiAvNsw0309ANT (vision) H1esu (department)
wazyana (individual) Widululuwumiaieddu uasidenledluganuansavesuywd 1oy foAnulidsae
mudnevesesrng lnadunsdifiumsegaiianeuazsaios Wulgnileamsssunisiidinsu (participation)
wagn1svieuduiiy (teamwork) v83gfiiinadomnszduyiliiussenalunisiauiiauseunans (Cardy,
2003; Rao, 2004; Aguinis, 2013; Daniels & Bailey, 2014; Murphy et al., 2018)

FupoumstanissansufiRnuasdulunuunfnues Deming finauslull as. 1993 fivsznauludae
1157794 (Plan: P) M3UATR (Do: D) M3n539a0u (Check: C) N3USUUTs (Act: A) #307ii38n71 2995 PDCA

[

wonnil NMsdnsansUuRnuastinsinnudisawuuauna (balanced scorecard) tneonauuaddu 4 Ay

v

MINBUIAAVDY Kaplan & Norton (1996) Miniausly laun 1) da3iav1an1sdu (financial) 2) A Tan 1ugnen

(customer) 3) A TAAEIIUNTEUIUNITIINNU (interal process) Wae 4) AT InAUNSITEUS waENSRSYAmMTI

29909AN3 (learning and growth)
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NN3AATIETENINUINADNBIANS

msdansnuuyeddndudedimnzauaenndasivanniindeuasesdns (organization environment)
Feduduiinisinsrzsivsanmundounislussdng (internal environment) Ingazuanioonutiugauds
(strength) 980U (weakness) a¥NITIATIERANINLINGBUAEUDN (external environment) Faazuansoonun
\Julenia (opportunity) wazfeAnau (threat) 98983AnS T,ma‘ﬁ%‘mmmzﬁaﬁme‘vﬁ@mﬁamﬁmﬁu@wﬁq
(benchmarking) L‘ﬁaﬁﬂLﬂu%’@a&ﬂumiﬁmumﬂawé (strategy) S[,umsaj”mmmuwwé (Swart et al., 2005; Yorks, 2005;
Truss et al,, 2012, Armstrong, 2016; Boxall & Purcell, 2016)

Tagusziiuiimssesimniinsgianmundounelu liun Idevied (vision) usAa (mission) Tassash
DIANS (Structure) LUIMNAMTUIMS (Management style) MMANNIATDININIU (competency) Andieal (share value)
Fauusssu (vulture) ngszideu (rule) sEUU (systern) Msdeans (Communication) tasile (tool) gunsal (equipment)
\3093ns (machine) \usfu druanminedenuneueniisziuiifenimiinsgy 1éun madles (politics) LAsugia
(economic) an e sas (social) SN TMLIABUNNETIYIA (natural) §3avIngAu (supplier) AUt (competitors) gnAn
(customer) uimN3su (innovation) Wusiy

N1339AN1333NTEN I TEINA

ileswhsmsviausaunineinslunisszma anudesnisandunulunsnds saudsenudeanisvensd
megsia ilivaneesdnsdesinnuddyiunisaniugsiaseninassing wagmemalulaglugadagiudmaly
uywdanunsanisaniugsivszninslszsmeldeg wazainninluedin nMsdanisyuuyudsiaansenindassiau
fanan et muakamednmenuuyudlimnamdontumsiiiugsivssrassmavesesinidluseduthig
dseen (import & export) N13YNARYeyINIWER (contract manufacturing) Audin1samululsemeatemis (investment)

uenandl Ssdesimumunyedlifinnuianudilaluniuning 9 Heafussmaatenis (Perkins &
Shortland, 2006) 1 ngMIBLazNIIWIes (politics & legal) AuiInmamaluladuaziasygia (technology
& economic) sallUAseTanssan wazauAsvsTlumau (culture & religion) il iielinssiugsAudulunu
WnglushaUssmeisludeUsyavsnmuassyavsua laglifinanssnubauressdns dnuuasUssmeni

nanAasssulunisdanisnuayed

nsfanmunywduduegadfesaenndosfuAasssudud nsgmniinsiuwndadsnaaluly
Tumaiiin azademndemeegislngmaniuednsuardsamegnsiivsnglulagtu TneRasssuiitanuiuly
Tumsdnnsyusnudazdesnanmueivsfitung mnuesysiturmeiesnanmau (religion) fsnannmsdng
vdoyafigniesnundsidediols lnglidndusesdafanudssmaiionds viersdasena wsgmauniiinan
msAnweggnisazdsalyyudmaiannmuinungludale fagiilingeddudinsndeun lindnsei

[ v Y

anuRaufiaregdundadau namasaaninduintuldentuauiisasulundnmau Bdlunirduamaine
Tumauiimanmdngiufigndesazsiliauiianunisunaygainnisvhanud fedmwalviuywdufianunsa
Arlsiauslaiiazegreviiviedundsau fiemaunnuiuliddsvhaiioadianm visldeindany

feiu mmiranuaimsfigniesndiulditumstanmsuuywdardenalinisnaunuiidau n1sassm
nsfmden waznmswaumiinouazdidadesmnuansaimanzaududidy uaﬂmﬂﬁmigﬂﬁ) WazN1SIANNT
nansUFTRnY smdsnsuimsianisveseadnslususing 4 szddulusedidliamndusssudumnie dea

Tesrnsusrauaudnsang1adeiu
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unasy
o fo @& v A o 4 o . o & o a a a a a
n1svan1sunywd Il udesdindnnisimnedrlug arudusavsludwsednsanuazUsedniua
mudhmnefinnual Ssazdentsznauluiien1sinseiauearn1swNUMEInL N15asmIkan1sAnden
wina n1sRaLIMgneOY n133ANsANNEIITA N13UIMTIANITALAY A1dzEY n139elanarnsiseshw
WiNIU N3IANINANISUH TR MIAATIANNWINGBNBIANT NM1TIANITTIATEWINUTZINA WagndnAasssy

Tunsdansnuuyed lnenmunagdesilulsuldimnsauiuuiunveesdinsuasdeny
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