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Abstract

The objective of this research was to study the level of development guidelines for transformational
leadership of administrators at Sakon Nakhon Kindergarten School. The respondents included five school
administrators and 73 teachers from Kindergarten School in Sakon Nakhon, totaling 78 individuals from
one school in the academic year 2024. The research instruments used were a five-point Likert scale
guestionnaire, which had a reliability coefficient of 0.97, content validity of the questionnaire between
0.67 and 1.00, and a semi-structured interview. The statistical methods applied for data analysis included
frequency percentage, mean, standard deviation, and content analysis. Research findings: 1. The leadership
level of Sakon Nakhon Kindergarten School administrators was found to be at the highest level overall.
When considering individual aspects, all were at the highest level, ranked from highest to lowest average
as follows: leadership in Innovation and digital technology, school management leadership, ethical
leadership, and communication leadership. 2. The guidelines for developing transformational leadership of
administrators at Sakon Nakhon Kindergarten School were as follows: 2.1) Communication leadership:
Administrators should have processes for conveying news, information, knowledge, experiences, opinions, and
feelings through speaking, writing, using symbols, and expression, with appropriate attitudes for the environment,
culture, and various situations. 2.2) Ethical leadership: Administrators must create an atmosphere that
supports individual differences with understanding and acceptance, using communication as a foundation to
achieve mutual understanding. They should establish agreements to create school regulations for
harmonious coexistence, including self-understanding and understanding of others. 2.3) School management
leadership: School administrators have important duties in policymaking, planning, decision-making,
directing, and coordinating various tasks. They must regularly update strategies to stay current. School
administrators must pursue additional knowledge and maintain high academic competency. 2.4) Innovation
and digital technology leadership: Administrators should have concrete management models for innovation
and digital technology, implement comprehensive database management for workloads, plan innovation

and digital technology development, and provide budget support for innovation and digital technology.
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