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Abstract

The objectives of this research were to 1. examine the process for managing flood disasters in Prik
Subdistrict Municipality, Sadao District, Songkhla Province. 2. The study also focused on the co-production in
flood disaster management between the Prik Subdistrict Municipality and local communities. 3. Look into the
issues and problems that slowed down co-production in handling flood disasters; and 4. Make suggestions for
improving co-production in handling flood disasters in Prik Subdistrict Municipality, Sadao District, Songkhla
Province. This study utilized a qualitative research methodology, collecting data through non-participation
observation and semi-structured interviews. The thirty-seven key informants included agency representatives
involved with flood disaster management in Prik Subdistrict Municipality, as well as community leaders and
members of communities affected by the flood disaster. The result of this research found that 1. the process
for managing flood disasters in Prik Subdistrict Municipality consisted of three stages, following the local
administrative organization’s disaster prevention and mitigation plan, as followed: 1) The pre-disaster stage
focused on preparedness for flood disaster response, which aimed to reduce impacts and losses. 2) During
the disaster stage when the flood occurred, the municipality served as the primary agency responsible for
managing the situation and restoring normalcy as quickly as possible, and 3) the post-disaster stage involved
recovery efforts, including damage assessment and surveys. 2. Communities participated in co-production in
flood disaster management as affected stakeholders who shared collective memories of severe flood disaster.
4. The lack of preparedness, which led to increased damage, necessitated their participation in problem-
solving. The co-production of flood management arose due to limitations in resources and authority that
prevented the municipality from handling the situation independently. And 4. sustainable flood resilience

stemmed from awareness and collective lesson-learning to build a community capable of living with floods.

Keyword: Co-production, flood disaster management, community-based flood disaster management
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