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Abstract

The objectives of this research were to study the level and development guidelines of strategic
leadership of school administrators in Nong Han 2 Group under Udon Thani Primary Educational Service
Area Office 3. The sample group consisted of 102 teachers who served as key informants. The research
utilized questionnaires, which demonstrated validity ranging from 0.67 to 1.00 and a reliability coefficient
of 0.93, along with interviews to gather qualitative insights. Data was collected using google forms. Data
analysis employed frequency, percentage, mean, standard deviation, and content analysis. Research
findings: 1. The level of strategic leadership of school administrators was overall at a high level, with low
dispersion. The aspect with the highest average was goal setting, followed by direction setting and strategy
formulation based on vision and objectives. The aspect with the lowest average was strategy
implementation and execution. 2.The development guidelines for strategic leadership is Administrators
should promote staff participation through regular meetings to listen to opinions, encourage free
expression of ideas, assess organizational strengths and potential to create a flexible vision, use technology
and data systems for analysis and decision-making, organize training and send staff to external
conferences, develop individual development plans, establish mentoring systems, link skill development
to career advancement, set up suggestion boxes and committees to gather feedback, and communicate

evaluation results to stakeholders through various channels.

Keywords: strategic leadership, administrator, development guideline
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