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Abstract

The objectives of this research were to study the level and the development of conflict
management of school administrators in Pen District Group 1 under the Office of Udon Thani Primary
Educational Service Area 1. The sample group consisted of 97 individuals, selected through stratified
random sampling and simple random sampling. The research instruments included a questionnaire with
validity values ranging from 0.67 to 1.00 and a reliability value of 0.95, as well as an interview form. Data
collection using google form via email. Data were analyzed using frequency, percentage, mean, standard
deviation, and content analysis. The results of the study found that 1. The level of conflict management
of school administrators in the Pen District Group 1 under the Udon Thani Primary Educational Service
Area Office, District 1 as a whole was at a high level. Every aspect, when taken into consideration,
demonstrates a high level of proficiency. The aspect with the highest mean value was tolerance, followed
by avoidance. Compromise, the least average was winning. 2. Guidelines for developing conflict
management among school administrators in district groups Pen 1 had a development guideline:
executives should provide training courses on negotiation and persuasion skills. Educational institutions
should encourage their personnel to practice communication and collaboration skills through various
activities. Policies and regulations that facilitate the use of conciliatory methods should be established.
Educational personnel should be encouraged to develop observation and analytical thinking skills through
various activities, such as organizing discussion forums and conducting workshops. Additionally, they should

enhance their ability to maintain a positive outlook effectively, which can be learned from various sources.

Keyword: conflict management, school administrator
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