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Abstract

The goal of this study was to look into the level and development guidelines for running the Na
Klang 5 Educational Quality Development Network Center, which is part of the Nong Bua Lamphu Primary
Educational Service Area Office 2. The sample consisted of 88 informants, obtained through stratified
random sampling classified by teaching positions. The research instruments were questionnaires and
interviews, with validity values between 0.67 and 1.00 and a reliability of 0.98. This research conducted
data collection via email using google forms. Analyzed the data using statistics such as frequency,
percentage, mean, standard deviation, and content analysis. Research findings: 1. The overall level of
academic administration was the highest aspect; it was internal quality assurance system development,
followed by leamning resource development, while learning process development scored lowest.
2. Development guidelines as follows, 2.1 Emphasize digital transformation through competency analysis
and expert networks. 2.2 Implement active learming with project based. 2.3 Experimental approaches,
enhancing quality through online supervision. 2.4 Digital innovations promote research through data analysis
and mentoring systems. 2.5 Fostering network collaboration for sustainable educational improvement

through best practice sharing.
Keyword: academic administration, school administrator, development guideline
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