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Abstract

The objectives of this research were to study the level and development guidelines for personnel
management of schools in Naklang 5 educational quality development network center under Nong Bua
Lamphu primary educational service area office 2. The population consisted of 92 teachers in Naklang 5
educational quality development network center. The research instruments were questionnaires with
validity between 0.67-1.00 and reliability of 0.88, and interviews. Data was collected using google forms
via email. Data analysis using statistics including frequency, percentage, mean, standard deviation, and
content analysis. Research findings that: 1. The overall level of personnel management was high when
considering individual aspects, all were at high levels. The highest mean was enhancing work efficiency
followed by workforce planning and position designation and recruitment and appointment. The lowest
mean was discipline maintenance and resignation. 2. Development guidelines for personnel management:
administrators should establish an ad hoc workforce management committee meeting quarterly, develop
structured behavioral interview systems with clear assessment criteria, create a digital platform database for

royal decoration eligibility, and systematically plan knowledge and experience transfer before retirement.

Keywords: personnel management, educational quality development network center
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