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Abstract

The purpose of this research was to study about 1) the problems in marketing operations of
the tie-dye community enterprise group; 2) guidelines for developing distribution channels by using
digital marketing channels for tie-dye community enterprise products. San Kamphaeng District,
Chiang Mai Province, conducted a qualitative study, collecting data from community enterprise
groups (Group President), selecting 10 people by purposive in-depth interviews and analyzing
qualitative data with design thinking.

The results of the research revealed that 1) the marketing problem of the community
enterprise group was human resource, because most of the members were cloth dyers. There were no
marketing department staff; lack of digital marketing knowledge; focus on selling products to regular
customers; wholesale or selling products by setting up a booth at a trade show. Guideline for the
development of distribution channels by using digital marketing channels for tie-dye community
enterprise products, San Kamphaeng District, Chiang Mai Province, was to promote knowledge
about digital marketing, and digital marketing via Facebook page; and 2) guideline for developing
marketing channels using digital marketing via Facebook page by using the presentation process in
the form of content used in communication : consisting of photos, sharing posts and opinions and
activities of the group; inserting knowledge; telling stories about tie-dye fabrics as well as conveying

the way of life and culture of people in the community.

Keywords: Distribution Channels, Digital Marketing, Community Enterprise, Tie-Dye
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Abstract

This study employed a qualitative approach with a focus on a single case study. The
objectives of this study were 1) to investigate efficiency and management of the Department of
Agriculture which developed the quality of durian in Chanthaburi Province to bring it up to export-
quality standards, 2) to examine the internal and external factors influencing the quality of durian of
farmers in Chanthaburi Province, 3) and to utilize the necessary information to develop efficient
management of the Department of Agriculture. In this study, the samples were selected using the
purposive sampling method, and the data were collected through a semi-structured interview. In
addition, the interviews with voice recording were also conducted with 10 key informants, including
eight farmers and two employees of the Department of Agriculture in Chanthaburi Province. The
study findings unveiled three key guidelines utilized by the Department of Agriculture to enhance the
quality of durians. The initial guideline pertained to the export of high-quality durians, encompassing
four sub-aspects: transportation, intermediaries, durian weighing, and durian storage. The second
guideline focused on durian production, encompassing sub-aspects such as soil quality, water
management, weather conditions, and chemical usage. The final guideline pertained to the
Department of Agriculture's management, encompassing sub-aspects such as information exchange

between farmers and officers, as well as problem-solving mechanisms.

Keywords: Efficiency, Management, The Department of Agriculture
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