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Abstract

This research aimed to (1) examine the levels of logistics operations and (2) evaluate the
levels of people capability in logistics operations. The information obtained was for logistic
entrepreneurs and other interested parties. This was quantitative research. Simple random selection
was used to choose samples of 350 informants for data collection. The tool for research was a
questionnaire. For data analysis, descriptive statistics such as frequency, percentage, mean, and
standard deviation were used, as well as inferential statistics such as the t-test, F-test, and regression
analysis.

The findings revealed that the majority of responders were men under 30 years old with a
bachelor's degree and a salary between 20,000 and 30,000 baht, according to the data. They were an
employee with between three and six years of experience. Customer service had the greatest average
degree of logistics operations, followed by logistics and distribution and operations accordingly.
Concerning employee potential, it was discovered that knowledge and competence were, on average,
greater than operational expertise. At the 0.05 level of statistical significance, the testing of
hypotheses revealed that gender, education, and income had varying effects on logistical operations
based on personal aspects. All characteristics of the operating system and employee potential in
terms of knowledge, competence, and expertise were statistically connected with the effectiveness of
transportation logistics operations at a significance level of 0.05. Therefore, entrepreneurs should
recognize the significance of empowering employees by promoting learning and exchanging

operational information to develop the operating system, particularly the quality of services, in order
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to respond to the satisfaction of service recipients as precisely, rapidly, and cost-effectively as
possible, given the organization's existing resources. This will provide the company sustained

competitiveness.

Keywords: Logistics, Operations, Potential, Success, Entrepreneurs
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