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Abstract

This qualitative research aimed to analyze the potential of cultural entrepreneurs, to enhance
entrepreneurial skills and to push the group together to create a network of cultural entrepreneurs to
become cultural enterprise. Data were collected from 10 cultural entrepreneurs and 15 of partners and
network of educational institutions, provincial culture, community, artists, local government
organizations and academicians by using an interview form, group discussion, and workshops. The
study was analyzed by content analysis. The results showed that (1) the strength point, Chiang Rai
was a historic old town as well as many artists. The cultural resources could be used to build an
economy and the entrepreneurs were also ready to learn and adapt. As for the weakness, the
entrepreneurs have not been well-known, lack of unique products, running a defensive business, lack
of skills in business management, lack of public relations technology skills and network connection.
Additionally, the opportunity, Chiang Rai Province was a tourist destination and online marketing
trends push cultural products available for sale. In terms of the threat, the number of tourists has
decreased. (2) The cultural entrepreneurial skills enhancement was done by workshop and providing
business management skills, brand name development , packaging , product form, market testing and
appropriate media producing in digital age. (3) Pushing for a group to build a network of cultural
entrepreneurs to become cultural enterprises. The cultural entrepreneurs were linked to integrate
cooperation and create a perfect cultural entrepreneur supply chain for further enhancement to the

community economy in creative district of the Chiang Rai old town.

Keywords: Cultural Entrepreneurs; Cultural Enterprise; Creative District of Chiang Rai Old Town
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