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Abstract
6 Key Elements of Transforming Education Leadership Being visionary, Believing that school
is for learning, Valuing human resources, Having a good communication and listening skills. Effectiveness
Communicating and listening effectively. Being proactive or progressive. And risk taking (Taking risks)
using risk management. It is a shared feature of successful educational change leaders.
Educational leadership needs to respond to human needs alongside the various
missions. The school or the agency. Effective educational change requires leadership skills. The human
element can be integrated into the mission component.
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