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Abstract

This article aimed to study: (1) examine the current and desirable conditions of the educational
supervision process of school administrators in Educational Opportunity Expansion Schools under the
Suphan Buri Primary Educational Service Area Office 1; (2) assess the priority needs for developing the
educational supervision process; and (3) investigate quidelines for developing the educational
supervision process. A mixed-methods research design was employed. The conceptual framework was
based on the works of Thippawan Thawornchot, Waralak Atwichai, and Areelak Puknoi. The sample
consisted of 183 participants, including school administrators and teachers from 24 Educational
Opportunity Expansion Schools, selected through stratified random sampling. Eight key informants were
purposively selected for the focus group discussion. Research instruments included a questionnaire and
focus group discussion questions. Data were analyzed using frequency, percentage, mean, standard
deviation, the Modified Priority Needs Index (PNImodified), and content analysis.

The findings revealed that: (1) the overall current condition of the educational supervision
process was at a high level, while the overall desirable condition was also at a high level.
(2) all aspects of the educational supervision process required development, with the highest priority
needs ranked in the following order: supervision evaluation, supervision planning, supervision
implementation, and reporting and feedback for development; and (3) the guidelines for developing the
educational supervision process comprised four dimensions: systematic supervision planning with
teacher participation, collaborative and supportive supervision implementation, continuous monitoring
and evaluation using appropriate instruments, and the utilization of supervision results for feedback,
instructional improvement, and continuous teacher development.

The findings suggest that a comprehensive educational supervision process encompassing
planning, implementation, evaluation, and continuous feedback can enhance the effectiveness of

educational supervision and contribute to the sustainable improvement of instructional quality.

Keywords: Educational Supervision Process; Priority Needs Assessment; Educational Opportunity

Expansion Schools
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