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Abstract

This article aimed to (1) investigate the current conditions, desired conditions, and priority needs
of effective community participation in academic administration in secondary schools within the Eastern
Economic Corridor (EEC), (2) develop a model, (3) implement the model, and (4) evaluate and refine
the model. A research and development (R&D) design was employed and conducted in four phases.
Phase 1 used a mixed-methods approach including in—depth interviews with 21 participants from seven
EEC model schools announced by the Office of the Basic Education Commission under the project
“Learning What You Like, Choosing the Right Path, and Achieving Happiness,” and a questionnaire
administered to 359 administrators, teachers, and educational personnel. Phase 2 applied a modified
Delphi technique to validate the model with 17 experts for two rounds. Phase 3 employed a one-group
pretest—posttest design with 20 participants in a secondary school. Phase 4 synthesized the pre—post
results together with participants’ opinions and suggestions to improve the model. The findings showed
that the overall current condition of effective community participation in academic administration was
at a high level, whereas the overall desired condition was at the highest level, with an overall priority
needs index (PNI) of 0.209. The developed model comprised four components, namely principles,
objectives, administrative process, and evaluation guidelines, and operated through five steps: context,
inputs, process, outputs/outcomes, and feedback; model validation yielded a median of 5 and an
interquartile range of 0. The post-implementation mean effectiveness score was significantly higher
than the pre-implementation score at the .01 level. The model evaluation identified constraints related

to time, workload, continuity of partner networks, and communication readiness; therefore, the model
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was refined to be more flexible, reduce redundant tasks, and employ blended communication to
enhance continuity and practical feasibility.

The knowledge contribution of this study is that the findings can be used as a practical
framework for academic administration through sustained collaboration among stakeholders and
community networks, and as an evidence base for setting goals, indicators, and development priorities,

reducing redundancy, and improving student quality.

Keywords: Academic Administration; Eastern Economic Corridor; Effective Community Participation
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