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Abstract

This research aimed to: 1) examine the level of digital leadership of school administrators;
2) compare the digital leadership of school administrators classified by educational level, work
experience, and school size; and 3) explore guidelines for enhancing digital leadership among school
administrators. The sample consisted of 337 teachers selected through stratified random sampling,
using school size as the sampling unit, followed by simple random sampling through lottery drawing.
The research instruments included a questionnaire and an interview form. The statistical techniques
used for data analysis were frequency, percentage, mean, standard deviation, t-test, and F-test.
Content analysis was employed for qualitative data.

The research findings were as follows: 1) The overall and individual aspects of digital leadership
among school administrators under Rayong Primary Educational Service Area Office 1 were rated at
the highest level. 2) Teachers with different genders, educational levels, ages, and work experiences
demonstrated statistically significant differences in their overall opinions regarding the digital leadership
of school administrators at the .01 level. However, there were no significant differences in opinions
when classified by school size. 3) The guidelines for developing digital leadership among school
administrators consisted of four dimensions with 20 approaches, as follows: 3.1 Digital Literacy:
(1) Digital knowledge and skills of administrators (2) Application of digital technology in administration
(3) Ethics and role modeling in digital use (4) Organizational development toward the digital era
3.2 Digital Vision: (1) Establishing a clear digital vision (2) Linking vision to practice (3) Communicating
the digital vision (4) Driving organizational change 3.3 Digital Culture Building: (1) Promoting the use of
digital technology for collaborative work (2) Creating a digital learning organization climate
(3) Administrators serving as digital role models 3.4 Digital Communication: (1) Utilizing digital
communication for management (2) Effectiveness of communication through digital channels

(3) Promoting participation through digital communication

Keywords: Leadership; Digital Leadership; School Administrators
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