v 4
LHINTINATINEHHUITTIFIANTIATTINY ﬂLLEI\?‘ZIﬂ\?EU%W?ﬁNﬂ’]%ﬁﬂEﬁ
o o o & 4 = = a
N\‘iﬂﬂﬂ”luﬂ\‘i"lulﬂlﬁlwuﬂﬂﬁiﬁﬂ‘lﬂﬁﬂizﬂﬂﬂﬂ‘isl”lLW"ﬂ'ﬁ"L‘!i LA 2
Guidelines for the Development of Conflict Management of School

Administrators under the Phetchaburi Primary Educational Service Area Office 2

v
FuauT 1F8U9R" URE B A15INAR°

Jintana Reabroi' and Chuan Pc:runggul2
um‘f‘mmﬁmwﬁgmgﬂqmmﬁq
Muban Chom Bueng Rajabhat University, Thailand
Corresponding Author, E-mail: ployper0802@gmail.com

UNANYD

unANA AR UszasA 1) W aAnEIANABINITINTNIaInITTANITAIINT UL B9
HUEMTEauANET FadaduinemuaRuiinsAnenszanAnuneeyd e 2 2) fofnuiumn
NNNNTHAEUINITTANITAINT AL T DI UENITAMANEY FafpdinenuaRiuinafnun
UszonAnmneyd wn 2 TnelAsidauuunannaiIBeBinauanBenunn nqudanns fe
aouAnuAsiRg N eefuin s AneaanAnE nrTy3 16 2 S1uIU 91 WA fvuay v
YBYIWAAL 2 AN USTNBUAY WUEMITRAIUANET LAZATAIELEINTIUYARR TINVAM 182 AL
T nsquagnsanemsAinnsduaan itasfiafillunisidutaznaunts 1) WLFBLDIN 2) WUl
dunsoiunfelasias 3) wudssfinemmsnzasuazasdullln Anssnaeyalnelenis
m1Annd Tesay Aedy aandounnnnsgu giuilen Adriaeesn1sTuiy uaznns
Ammznian nan1aAdemwan

1. NMNFTANITAIHT ALE 989K UFNITFUANET FITAFTNITERA 17 n15A NN
UszanAnuuneas e 2 Addadanunasnisdndngeiiqn Taun aiuniseeny sa9aeun As
AunTgUEiilarunn AMUN1T9IRED ANHNNTNENIAEN LATATANSIBNTWE ATHENGL

2. WM AUINITT AN T ANETALEN I INLEMI TR IANEY AdAFTne TR R
msAnEnazanAnEnens e 2 fil

2.1 ATHANTINUAY WLEM19ASTENE2UAUNNTAATIEN SWOT Lilpuenuszazifinddny

uazludndny dvuarauieanissaning insenuseidmanendnuesanufnua 315z

& 1 ° v 1 ! 1 " v
naUszleauawneig uazimuauEEs g s nANeas1saeensL

Received: September 19, 2025 Revised: September 27, 2025 Accepted: September 30, 2025



Panyalikit Journal Vol. 4 No. 4 (October-December 2025) !)_ 1 99

2.2 Aunaginluly ﬁu‘%m‘sm‘ﬁ%ﬁﬁﬂ%ﬁwmLmzmﬁﬁlﬂmﬁﬂﬁlmLﬁmwﬂ FUNIAN
Aniunniieesisaiels auasnusTsnIAnfsiemiiduiues angn uaziiuagan i ana
nANRaRTNANEATTIH LA laN A ILARINTYNANETHAATIEN 29N LaZARRHHATINY

2.3 pun1alazifieg g;u%mimﬁﬂmuLm:ﬂixLﬁuw@mif%’mmimwﬂ’mlﬁffunﬂﬁm
atnaiuszun edanansznunazasesauanEnaifiasaasannas waasdalonanyanie

FINFVBUHALATLSUUFINTZUINNTBE19RBLHD

ANRIALY: LHININNITWMUL; N199ANITATNTALLS; FIHNNLBAN WA N19ANEIUTzaNFANEN

WYTLS 129 2

Abstract

This research article aims: (1) To explore the essential needs of conflict management of school
administrators under the Phetchaburi Primary Educational Service Area Office 2. (2) To investigate the
guidelines for the development of conflict management of school administrators under the Phetchaburi
Primary Educational Service Area Office 2. A mixed-methods design combining quantitative and
qualitative approaches was employed. The sample used in the research consisted of 91 schools under
the Phetchaburi Primary Educational Service Area Office 2, with two respondents from each school one
school director and one personnel administration teacher resulting in a total of 182 participants selected
through simple random sampling by drawing lots. The research instruments included 1) questionnaire
2) semi-structured interview 3) assessment form for suitability and feasibility. Data analysis involved
using frequency, percentage, mean, mode, and standard deviation, and the Modified Priority Needs
Index (PNI) technique was employed to prioritize needs, alongside content analysis. The research results
were found as follows;

1. The most pressing need for conflict management of school administrators under the
Phetchaburi Primary Educational Service Area Office 2. was in area of accommodation, followed by to
compromising, collaboration, avoiding and competition.

2. The proposed quidelines for conflict management of school administrators under the
Phetchaburi Primary Educational Service Area Office 2, as follows:

2.1 Planning: Administrators should apply the SWOT analysis process to distinguish between
major and minor issues, define the scope of concessions that do not affect the school’s core objectives,

analyze the interests of all parties, and set joint plans or goals that are mutually acceptable.
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2.2 Implementation: Administrators should adopt psychological principles and open
communication, sincerely listen to all parties’ opinions, foster a cooperative, flexible, and fair working
atmosphere, utilize intermediaries to ensure fairness, and provide opportunities for all personnel to
jointly analyze, plan, and monitor activities.

2.3 Evaluation: Administrators should systematically monitor and evaluate conflict
management in all areas to assess its impact and verify the continuity of agreements, while providing

opportunities for all parties to give feedback and continuously improve the process.

Keywords: Guidelines for Development; Conflict Management; Phetchaburi Primary Educational

Service Area Office 2
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