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Abstract

This research aimed to: (1) study the academic leadership of school administrators. (2) study
the development of internal quality assurance. and (3) examine the relationship between academic
leadership of school administrators and the development of internal quality assurance in schools within
the Saraphi District 1 Educational Quality Development Network, under the Chiang Mai Primary
Educational Service Area Office 4. The sample consisted of 118 school administrators and teachers,
determined using the Krejcie and Morgan sampling table and selected through stratified random
sampling. The research instrument was a questionnaire. Data were analyzed using frequency,
percentage, mean (X ), standard deviation (S.D.), and Pearson’s Product-Moment Correlation
Coefficient. The results revealed that:

1. This leadership was reflected in high performance across various areas, with curriculum and
instruction management ranked the highest, followed by instructional supervision, teacher development,
mission and strategy setting, and fostering a positive learning environment.

2. The development of internal quality assurance in schools within the educational quality
development network was found to be at the highest level. When considered by specific components,
the highest rating was given to the formulation of the school educational development plan, followed
by the implementation of the school development plan, the preparation of the self-assessment report,
the establishment of school educational standards, the monitoring of educational operations to ensure
quality in accordance with the standards, and the internal evaluation and inspection of educational

quality, respectively.
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3. The academic leadership of school administrators has a positive correlation with the
development of internal quality assurance in schools, which is at a moderate level. he academic
leadership of school administrators has a positive correlation with the development of internal quality
assurance in schools, which is at a moderate level.

The key finding from this research is that the academic leadership of school administrators plays
a vital role in systematically and sustainably driving the development of internal quality assurance in
schools. This can serve as a guideline for enhancing quality management in other schools to raise

educational standards.

Keywords: Academic Leadership; Internal Quality Assurance; Educational Administrators
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