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Abstract

This research aimed to (1) study the level of creative leadership among school administrators
at Suratthani Provincial Administration Organization School 1 (Donsakphadungwit), (2) compare the level
of creative leadership based on gender, age, educational qualifications, and work experience, and
(3) explore suggestions for leadership development. The research instruments included questionnaires
and interviews, with a sample of 69 participants. Data were analyzed using mean, standard deviation,
and content analysis.

The findings revealed that the overall level of creative leadership among school administrators

was at the highest level (X=4.55, S.D. = .215). All dimensions were rated at the highest level. The

top three highest-rated areas were team collaboration (X'=4.56), vision, flexibility, and imagination

(X= 4.55). The lowest-rated dimension was motivation (X= 4.54), though still at the highest level.
When comparing based on personal factors, gender showed a statistically significant difference
at the .05 level, with male respondents perceiving higher creative leadership than other groups. No
significant differences were found for age, education level, position, or work experience.
Policy and practical recommendations include: promoting team-based leadership, continuously
developing strategic vision, integrating technology to enhance leadership capacity, diversifying
motivational strategies, and creating a creative leadership manual. These guidelines can serve as a

model for new administrators and be adapted to schools with different contexts.

Keywords: Creative Leadership; School Administrator; The first Suratthani Provincial Administration

Organization School (Donsakphadungwit)
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