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Abstract

This study aimed (1) to examine the current conditions and problems in personnel administration,
and (2) to propose guidelines for personnel administration based on the principles of good governance
at the Surat Thani Provincial Administrative Organization School 1 (Donsak Phadungwit). A mixed-
methods research design was employed, integrating both quantitative and qualitative approaches. The
sample group consisted of 68 administrators and teachers selected through purposive sampling. Data
collection tools included questionnaires and interviews. Quantitative data were analyzed using mean
and standard deviation, while qualitative data were analyzed through content analysis.

The findings revealed that personnel administration practices by school administrators were at
a high level in all aspects of good governance. The principle of cost-effectiveness received the highest
mean score (4.43), followed by responsibility (4.39), rule of law and integrity (4.37), transparency
(4.33), and participation (4.30).

Guidelines from focus group discussions included: enhancing personnel’s legal knowledge (rule
of law), promoting transparent and value-based decision-making (integrity), ensuring open access to
personnel-related information (transparency), encouraging inclusive participation in decision-making
(participation), clearly defining responsibilities and fair evaluation processes (responsibility), and

strategically utilizing human resources based on their potential (cost-effectiveness).

Keywords: Personnel Management; Principles of Good Governance; School Administrator
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