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Buddhist Innovation in Sangha Administration: Lessons Learned from

Sanghakamma in the Vinaya Pitaka towards Harmony

Anutchai Loungamornchai

Abstract

This academic article aims to analyze "Sanghakamma" (Ecclesiastical Acts) in the
Vinaya Pitaka as an innovation in Sangha organization management and to extract lessons for
synthesizing guidelines to promote harmony amidst the current administrative crisis of the
Thai Sangha. The study reveals that Sanghakamma is not merely a religious ritual but a social
innovation based on "Dhammocracy," which seamlessly integrates the rule of law with virtue
ethics. It features a systematic hierarchy of decision-making and administration, ranging from
Apilokana-kamma to Natti-catuttha-kamma. These mechanisms reflect principles of checks
and balances, protection of minority rights, and restorative justice through the Seven

Settlement of Disputes Adhikaranasamatha 7.

This article synthesizes a new body of knowledge termed the "Buddhist Innovation
for Harmony Model (BIH Model)," consisting of four key components: 1) Wisdom-based
participation, 2) Check and balance mechanisms with cognitive time-gaps, 3) Rule of Dhamma
equality, and 4) Spiritual unity through physical processes. Furthermore, it suggests practical
applications for revitalizing Sangha governance, conflict management, and utilizing technology
for transparency, thereby enabling the Sangha to maintain its status and public faith securely

in the era of digital disruption.

Keywords: Buddhist Management Innovation; Sanghakamma; Conflict Management; Harmony

(Samaggidhamma); Vinaya Pitaka
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2. inAn3su (Natti-kamma) N13U8USIUIILALNITUTUITINNITOIANT ABNITYIINT T

Y a

AIEN1SAIRF (Motion) Msedaiauslinussyuiiansanuasdndulaviuilaslidesainusenaginse

<

numuraneseu Mamsuisesliidednudwazidusunauimsund wu nsuasiadtnnasl
(Sammuti) ti@YIMLNs99 (19U Aasninan {uane1mis nie wauiauamung gouaninende)
N3N INEUNLIEIU (Delegation of Authority) @aiisulaniuniseanAIdiuasRInnziteIUnIoNoy
grunaluesAnsadyIndfuiuaussauzuazanulingda (vVin. 1. 318) msldamanssuuandlmiuienis
a A v a a S 5 Al 1o < 1o P
Uimslulszansan (Efficiency) Insantunounlidnduas wadiaslidsmuseausssuainng

FUTRIvRIIUTEYY

3. gUaanAgnssy (Natti-dutiya-kamma) N3gUIUNTYRTITURALNITNTIERUTUAY AB

v a

N15YIINTTUAILAITAI AR 1 ATI hA21EINUTLNIANITE 1 AT9 (Motion + 1 Proclamation) +du

o

NTgUIUNTANAIINTEUABY (Prudence) wazidalanialviiinisnuniu (Review) 1oluiseend
HANTENURBUARaVTONUT WU N1Tadlnuinudnsevndnanuiuvsenuinayinyg (Wu duyien

550 MsvUlnwAnYR Useng Adenieg) vsen1sauuidan (Establishing Boundary) §4684n13015

1
v A

BudunRanfivszguegaduniens msiivisaiandsznia 1 ass Aenslatosinaunisad (Time

Gap for Mindfulness) aun@nlafiansanlasnsestiannugndesuasaudusssunauiiufosing

LY

TaAuld (Vin. 1. 319) iedesiunisdndulameeisualdigu

4. inAaneanssy (Natti-catuttha-kamma) nsguIunsiiansaundugeaaLasnanyseii

v a

ans Aonsvinssusienisaagai 1 ade udrdnUsznid 3 ae sandu 4 ade (Motion + 3
Proclamations) ferfunszurumsidamududugsgn (Highest Due Process) ldwsuizes "aan
UINAY" ﬁﬂswuGiaamumwsuamﬂﬂaasm':;uLLim'%‘ammﬁumqqqmﬁuaaaqﬁﬂ'ﬁ W N15gUaNUN
(M3fuamndnlniidngesdns), Msnsungu, vsen1stusenainuyauy (Hannssu) Wotestuaiy
Anwarnfionaunlalaenn (Irreversible Error) (Vin. I. 319; Horner, 1951) iguldfunszuiumsudle

SPoTTIYAvsNSRANsNARLuAaninesduANsEdnTy Tegean nndunoudeUnwme 1Usdla

Y 9

s
a a

waziUnlonmaluinisdndulans 3 915¢ WelviuladuAtuuSanseRsTINeg19uYIase

]

Wpazn193gussamaumaniuasnansssusylag

IAssasvvesdaanssuaziounansssunsulae (Dhammocracy) Faluszuaunisunases
niessandulvg wileninUssusulaemiluiionsgnaseviviiveniiveddestnawin (Buddhadasa

1Y

Bhikkhu, 1986) lneiitisuzdAynnesguseaauaansaail
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1. S2UURIAUTEYULATAIINYBUTITH (Quorum and Legitimacy) WszIden1num
Fruaufnytush (Quorum) Hegretaaunudnunzasnssy 3onii "issa” ldun agsssn (@ 5U)
dwdudsunssuly, Ygansse (5 5U) dmsunmsevanuvludusiunns, nmsse (10 5U) dmsu
n1sguanuvludseuuseine, wag Jafassa (20 3U) dmsunisseivondadeandias (Snaunssy)
mnAnyliasuesduszguamudidvue nssududemduluay (nvalid Act) siufl vdnnistasieu
"MANAMUVDUSITUNNOMUNE" (Legitimacy) wag "Mans1u1anseyiinis' (Authority to Act) die

v a

Jastunslddunalaenduunanaiiisanguinen (Olisarchy) nsensandulalaenaznis agdaanad

¥ '
A )

N3N3831887U19 (Decen-tralization) AiMuuslviyuvualulAas NUNE UM TINNITAUBILA

mnilasruseneuasuiiu tnglidessedningudnanaiissstade (Vin. I 319)

2. nsAnA1ukazdnsvestdusdautias (Veto Power and Minority Rights) Tu
nszUILNsdsanssa (endumsadnudviiieate) mndiAnyudlifiosguiieadadiy uitueiadesan
TUnTososszfulsiieRinnsanlay ndnmsidasiounisliaudidyiuafenduy (Unanimous
Consent) #39AINUNS DN BI0819UT3 9 (Samaggi) s‘sziwmmwu%’gmWﬁiéﬁlﬁauﬁﬂﬁwum
(Majority Rule) n15l@ns And1u (Veto) unaur@nynau uansdanisiansn "ulusssudrin’
(Conscience) vaslatanumna wazdasiu wAan1sdesdnaunn (Tyranny of the Majority) ag14lsh

A1 NSARANUTIUAIRIRE UNEIMYRY "s35und" (Jweidusssy) dldnisdnunaiienalsslevidu

s
a a

o Baun3nianag1una (Checks and Balances) fdngadielviiuladinisdndulatuuiansyfisssy

9

waztulunusssuiteaseq (Sasaki, 2011)

3. NaNLUAZIUIAININNUNLAZLIATY (Territorial Jurisdiction and Rule of Law) n15vi
danssudaenseyiniglue "Jun' (Sima) ey Gaasnaunann1susmshuudnauil (Area-based
Management) axn@nynauiegluundun Jurisdiction) ddsaiaueiu (Samanasamvasa) Feilavns

Yy a 1 a Y Y a v oa A = q v oy o § Vo
wagmihwineuiulunsidnsindsesn msfatuinyiegluwndunladiviidisiuuseyuagiilide
nssuduwdely wannistdudutismnuianeniasantingvune (Equality before the Law) kazmAany
I s P 1 ! a a va 2 aq 1 a £ 1 1
Juonamvesesdnsilidarunsauvauenlaludljus fundadilyiiis wdunuvmnanienin uwsme

LY v v

voulnwiiguveulngvesasdniulseiudnguing (nseide) asgnisduldeguananianiis

[y

Y

deanssuluguziAIaliausnsIansAudaues

ANudaLds 3o a5n3al (Adhikarana) LuUsIngNsalsTIUIAVEIAIALLY LTI
aaAnsasdl wsgdtelgnituunadnsaloanilu 4 Uszuan leud 1) 33m18nsal (Anudaudaniminy
Aniunsondnnis) 2) ey mnSnsal (mslavdvumssnanviniinszyiiin) 3) endanisnsal (nsdes
o1iAvsoazifinngszidou) ua 4) Aaandnsal (mnudaudmsenisewiisuAnaniafiasiiieri)
(Vin. Il. 88) oeislsfinnu wsznnsessdlduesautaudrindudsiaeideshilidusn winss

NIENT V1A TIMUINIIAN U7 2 atuil 1 unsew - dquiew 2567 [ 7]
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yasdulanialunisnedsulaziasuas AU UL 999952uU (Resilience) HAUUIRNTTUANS

U3M157158n70 "eSnsau@uns” (Rhys Davids & Oldenbers, 1881; Chanchaochai, 2008) & w1y

U s

nsruIunssEiuteiinnmiuunsiunauduius (Reconciliation) unnatnsasinuiieunuay

(Retribution) Inayjsuiupnugnaesuissssuitedudss

ATILUNTTUIUNNSITEIUS NSl 7 Usen1s LSun31 o5nsaauny 7 (Adhikaranasamatha

7) feluilavesnszuiumsefsssunaznisusmsanudaudlussuudanssy Fausinglu Sydi

6§

inme wae wsAlelgn lnednalniauladesusemaumans fadl (M. 11 247; Vin. II. 73);

1. du31v1318 (Sammukha-vinaya) nanni1sidsyniniiendnulussla (Face-to-face

Deliberation) Aan155eduasnsal "fautin’ 29AUsenau 4 Usenis LN Aeuntinasdl (09ARMLLHnEY

Y

v '3 1 ¥ 1 =

ABIATUBIAUTEYLLAE NI DUWT B ), dentuana (Ansanilaniuazdnasneseg wiountl vy

Y

v a d' Y a Y

Anduaundnieaudusssulunisaadad), dentining (merunangiuniasossifnesdaan), was

e

4

AeantsITHIvY (Aeliladenudiunnguunglasnann1sgnae) nannsilaenaaediungunis
Tan1saudand sadslunil iy n1sasanlnaind e (Mediation) wag nszulaun1sy lussla
(Transparency) tietasiudansmuazn1stadoudeainiaass (Galtung, 1996) n1svinduyv1itedin
1< o a o v v v v 1 a o 4 [ 1 a a

Wuanvandnfivibianudandelutdagduuindats imsigansaldnldnesuiunudeunuiiag

W nTnnuluszuy

2. 1needna (Yebhuyyasika) Uimﬁﬂlmag’]uﬁﬁu (Dhamma-based Majority Rule)
densasadenaliiunanarliannsomdegdlilaiondun aslazliismsdnaulaeieidos
P19 wiflFoulvddnydesssniviain idestsnniufesysznoudae sssunnit’ (nann
s33u) Tallaiies "wanannannlu” (Mob Rule) wie "os353mit" nssuaumsiiinsld "aan’ (Salaka -
Voting tickets) upasiioasavuuy dedoiduuinnssumsidenasiiuiuasdudou Tnoudsians
asnzuuLly 3 sULUURMATBIINEALYesaaunsal 1) 338U (Guhaka) Weinsadnasazuuy
azinsslansendidvina 2) 35n13n32dU (Sakannajappaka) 1l adaan1smusInE LA TN
AdU uay 3) Bnadame (Vivata) desiulalunrwuianslavesaindn laefidmihisuinveu
wINAAINLarEUAZILULIEENIT "da1nA1mUng" (Salakagahapaka) fidondunansuazifiossssy (Vin,
I. 84) axvioulifiuinmsmaulinuddyiu "nszuiunmsawinnsoaould’ uavilssuudnnses

ieliuuladndesdranniuludedwilinunin (Qualified Majority)

3. aaaUrUsdnn (Tassapapiyasikd) N13UIN1SAINYATITUTIAUIUAUY (Restorative

Justice) NsszduanInlfnsadlneiiafieausuaIsn1mauase (Confession) lailgnisUaduln

v a

Suiia sen1sasnulagunAanaAsuasam nssuiunsiliduinulusssudiinvesinseyiiia ns

peusumussatuinusnuasnisliedouaznmsndudngdenu (Reintegration) Fanseiumdnnisves

AMULATTTUT LU N sun1silgteiauduiuswazn1sdlnda 11nnInsasineiiiie
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(%

a3719A71UAUU2A (Braithwaite, 2002) N15USMITHUUTYTI8AAANLAEALALLAZT IR UNITIDIITT

Lﬂui’]ﬂL%g’]sﬂaﬂﬂ’NNLLG}ﬂLLBﬂ

4. Rainansnive (Tinavattharaka-vinaya) uinnssunisuseiussueniiionwiosdns
(Compromise for Organizational Unity) a1 sziunanaulidevgh 1Wuissefuaudaudsild
Tunsdififofnmiusuuss Bade dudeou iaferiufuaudiuiumn sumeuingldoin wasmn
YoAesolUTALaIANULANKEN (Schism) iseanudevelvgnaiwionmanuaivesesdns awl
Setudly "Enudasiedu’ (Mutually Aereed Amnesty) Tnsnsuansendanuifuiaesdelnglidos
Frsvanufindy iednwanuasinAvesyamuzdudai (Priority on Unity) Tduansendiyan
Tugslunmsuinisaudaugsfivouaazarmgninszdudaian Wodnwinuoysonesesdns
(Organizational Survival) lU3suiaiiouniseeusneiozifiesnundda uwidewidenuszinse sy

wazlisunuBugaunsaulaninyniie

nOAUNLIBUNSAIRNET: Angan1salilloslndudn

nsdldnwingeansaliflesinduiiludiedsaanadnfiuansliiiulisnatnvosaudnunds
(Dynamics of Conflict) Mizuanisendntos (Uhdsgluiesn) augnamnaieduingnszAusiAns
(Organizational Crisis) fiuiusinsznnsasnnnsuinuusuldegludossiu (Vin. 1. 337-357) uniseu

[

dAynesmansuarUIMImansnoenlannmanisaiiife:

o

1. 528¢M@R7 (Incubation Phase) Wazn158aRAlUUNUIN ANUTALENTUINTLTUUE

(Ego and View) Nlainsaiusening wsgdduss (idermgynguune) Aussdgymluddiaiansaei

Y] o

AS9ATA U NIEsITUNTN ({LFeImaysTsue) Mueslaymiudaanu Jymuiuuaiedened g

fofluarszaugnAududumin (Factionalism) asvieutlyn mallesniglussdng (Office Politics)

MANAINNNSEARALUUNUIMNLNA (Role Fixation) UANTIMLNESIUANUYDIDIANT

2. WINTNITUNTNUYINIITIAUUAZUNUINYBIUTEVIH9AU (Social Sanction & Civil
Society Intervention) afinyliiieflansennslannioin1susaines nssnnsesAnsuionld

(Y A

Bnsatumsnedey Tnensuanluuaninn Fudunsdsduanamanisdies (Political Signaling)
TUsganau (Lay Community) lnsndiunum gnadlednduidsltinasnislianeemsuaglinsu
1% (Social Boycott) iitenaduliiAnuisansiedninda Asddliifiudn nsfldiusiuvosneyssen
denu 1unalndrdglunisnsivsaeunazalsnasdiuna (External Check and Balance) vosanuzaad

Wanabnnaneluduwman

3. WonTsuuvian1sauIudusl (Ritual of Reconciliation) Wefinwdfinda n1sndusn
andiAiudliisIn13IULoRarAULTOY WARDINIUNTTUIUNINNFRINTTUNSENTT adinfgluan fe

nsvidsanssusiuiuludegrauduniinig iweduduanunmnisiluaundniiauysaluazugnsla
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(Re-affirmation of Membership) &lluansliliiuii dsueandnd (Sangha Harmony) Miuvia3esiaasiaeg
UUFIUYBIAIUNA BIMI1UNA NN (Principled Unity) lalyn1susedussusuuuuvalui
(Compromise without Principle) (Wsensvisaansal (U.e. Ygaln), 2555) kaghaaiingsuiun1sas

v v ¢ . A o a Y o I ~ o Y]
&oydnwal (Symbolic Process) Wioiengndnlaveswumulinduulunilameaiu

TLAaNNSUINNTTUNTUTHITARITASE

PNMsduATviteyaladntudufsnsgitelgn muindunsiauluuiunnisuinig
Famsastelmi annsaairsesdanulmilusuuuulinawnsuinnssuiionnuansiad (Buddnist
Innovation for Harmony Model: BIH Model) Tuiaafi flifissnsouuuafaniangul widunaln
UFtRnsTiasundnmsunsssy gmsufuisusss Wewdlelgmingaaivsuazanudaudly

v

Uagiu lnefesrusznaudslassasuasnainduniou 4 Ussnishduiusiuegraduszuu fall;

1. Msfigusanvuguiyyiuaznislninses fanssuAeuinnssuiivasusuiuunst
A7U3IUIINNTUANIAUAUANNANIEN19015U8] (Emotional-based Opinion) 11dn1sildausau
081973 91505y10 (Critical Reflection) w3 a7 1Seni1Uszaniulnewuulnsnses (Deliberative
Democracy) TUUTUNNNss 358

v a

1) ATEUIUNITANEIRRA (Agenda Setting as a Cognitive Tool) nN15Anse IRy UIAUTwAl

<

v a

mamseiniudanszaismii Slfeiznsmangrne wienalauiglunsuimsdnniansens
U529 (Agenda Management) Lﬁaiﬁam%ﬂlé’m?amﬁaﬁﬂm%aga (Preparation) kazltledla
uudAnn3 (Analytical Reflection) lnsnsasisnafinaidonoud sy nszuaunisigaedesiunis
dadulanvuauaneiiinaneainioauliy wazairsiamsssunisussyuiniudeyauazai
gnfesINNINMAal

<

2) AauauURveildusu (Qualities of Participants) dainssuilliiUalenalilasn
Idandignadaaulalngsaanauandi wszidessyinddasvimiiludeanssudeadudd
aanazanusauaziinuundind lumsitedusssitedeaenadosiuuuAnesdnswiamaious
(Learning Organization) ¥4 Peter Drucker (1999) ﬁ'uam’wmw‘i’mﬁuiﬁ]ﬁ'ﬂqmmw@faqmmﬂ
Knowledge Workers iflarmidaianaznduanigaiumaaiosssy fldunansiunafuvieninwes
nsfdrusludanssudadunisseautlyan (Wisdom Crowdsourcing) kil evniseandiafi an

q

1NNNINNNSHUITULD VUL AL ATUAUAILINUIULA

2. nalnN1InTIdRUANALASYINIAMNIER NITNNTRIANTIBRNKUUTEUUTBAY
ANURANAINA (Error Prevention System) Liag1asanuniunszuiun1sainUsenia (Anussavana) &9
vuihiidunalnyzasainuiivesnislddiuianazasnsnugfsssudnssuiunis (Procedural

Justice)
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1) 929198711A9n15MUNIU (Procedural Delays for Mindfulness) n1sainuUsenae 1
ase (ugfaindonssy) n3o 3 a3e (ugndannanssy) Wisuadauyirwatnan1idniadygyn
(Cognitive Cooling-off Period) Mialenalviuszyulaviandn numiu uaznTIvaeUANYNABIEN
ASenouTNAziinatsAuld drananidilalonmaliaundnlafliedsands wagiansuninanftugeu
1% a & N v a a v Y v & v a a
Aresssunseli Wunmswdsunisandulafionsldersualdryulinanedunisandulanistiunis

NAUNTBY

2) n5dearfu Groupthink warunuIMvesd1eA U nszUINATTE 928 ey
Usngnisainsnnungs (Groupthink) Aasndnsiniessslumurinlaglsilninses nszdoeygn
uardunTesdnElunIsiadu (Veto) msuwhiinisdadududulufiosnusssuiife (Dhammavadi
Opposition) Mstllalenalidaduldlunndisdsmevesmsmatsenma vivihilladleuniseiunse

sunguingluszuusgant (Parliamentary Reading) ifaen1sAnuseauAsuasan Litalduladnumuy

a a

U3gvsefsssunasiluseloninediusinedauiiase (Good Governance) wazdaaiunianisides

9

a

Peunfienazidavnannsiugu

3. AuaNan1IanglanguazniIsazate vty luusuanavesdeunssuniewndun
(Sima) 1AT9@$1981UNANIFIAULUUNTA 19U TEUUITIUENIBEANIUTIANANG A8gnIenaudIng1?

LAZLNUNAIYLATIAS 19T SUTLELDNNA

o fa L

1) WUNANAANTUIIAIULELDNIA (Sima as a Sacred Egalitarian Space) 1912447
1 a A o w a [ I 1 & 1 U a
drndunioridanssy Anwnniulidnsidunssuniased vy vSenszulrvlni (Wing) sl
anunnduaundnuieassl (Sangha Member) fldenaianaiu (Samanasamvasa - Communion
Equality) iWSsuialeuuilunmaymsifisadies aunndnynaudans 1 desviduluniswanaiiuiu
N3eARAIU (Veto Rights) MnLiuinn1snseyintudanensesssuide (Vin. I 319) dAsuinnssumng

derunnrmihannlugannsniawazdinaivaislulagdu

2) NM3aATEBLYILMIBTUID (Power Distance Reduction): wénnsiifuuinnssui
vihyeszuuinAuinarszuuemlawuuiaseadn Inowdsunitussuussamlaviensiasniusie
anussan Tumsinrsandndule Fadusnguddnuesnisaiunruanind mseiloandndniiau
isunnuanswlugrugdaanyanafiinueuaziinuanoniansldngninideadu anuszuns

LYY [ [y

wazaudnudugilassainavanas dilddanulindadiusasiudulununisdinuiddgian

v q

1 [

4. LANTNNINIATYYIUEIUNTZUIUNMTNINIEAN FeanssululaiFensoaiissniny
andipAvdlamduwusssy widauliinnssuiunsnienienmiiethlugnadnsnedniyayauay

AAUINING

1) meardafuazinalulagurian135unaga (Physical Unity as Social Technology)

NQNILIWINOUTE (Srperineseninadnuiiaineiuliiy 1 fen) wasnsiuyide-nssulagniuy

NTENT VIA0TIMUINIIAN U9 2 atui 1 wunsaw - Squieu 2567 [ 11]
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AawnudsAuliaungndesndyriwareg Siuduluiunniennass dlasiwansenuainainy
Ina¥nndivanenfivazyesinseninauana nsdealslnddaiuinlieindenisasnsdngnieuusien

ARERIRERITER

2) InnasinALaran1Ie1sNalsIN (Mental Unity and Collective Effervescence)
mMsfinaudeninianssufeIiy Wamaawuaideatu lunatwezaniuiifeadu nelsids
3nAnemil Emile Durkheim 138031 Collective Effervescence Fanaevasuainuianiduvilafen
wiolennImyemyAny nszuIuNINadanssudaduias eellon1edsnuinineriiuasniiy
vannvatevestlalnwulinateidundssiuvesesdnsldogimsmds uasneliifAnansinfsaiidusdies
1A (Harvey, 2013)

5. nsUssgnaldluviunansasdinedagiu Jagdu nsuimsausasdineniels
wszsUnyelRnnzasd w.e. 2505 wasfiundlufianiy ﬁé’ﬂwmﬂmﬂa%ﬁaLLUinmiﬁi’mquéé’mw
a9 (Centralized Bureaucracy) Fausadsonaneliiintorinssvingunamungmneveadienia
nioidranzUnases AulanuITuaiuianIsidiusauresnsesssuity anwnnsaifonvanneu
auAnifudvesiaudulung ensuasinlugaudaud sazan unauddaaueuuiniads

gnsAEnsluN1TYIUNNTINTIwisdeanssy inusuldiumsuimsianisangasdadielval fail

1) 9NMIUNATBIRUUFINTTFNTUTIMSUUUTEIUTIN LT 0anY89719U83T8UUE 1T
Toulusgauin arsiuszuudewniuia (Sangha Governance) Tt ugUsssusinninduiiies

ad
WENTITU

1) n1slgnalnavlanunssulunmsneuaugvsaans: n1suimsinlinistuegiv

Y

)4

Aaa o P v ! Y Y} Y} A a
nagiidavendnoaiiewifes winisldnissyuasdluiugluan (Funse) NAnvinUssyunson

9

[

A Tdunfurenisusnwimisundswans wazveanuiuveulunanisaifguesin LWy n1s
feaf1ennsing viensdnnuusend Tngthsuuuuvesedlanunssy (M3udsiieveduniud) i
Usuldifioadnamnuddniduidivessandu uazanulusdalumyauy mszumanysal qndinls,
2557)

v Aa

(2) NM3nsEAETIUIIGAULIIY Ussgndldndngnfinssy (MsauufLsias
W) lunswssispagnssunisasddieneg eg1alunienisnunnuinnuaInnse wu de
4151504UN13 {1en13fne v edeleun LivenIEeNITEULareIuINTAnAUlY Teasdian

N152UDUANDNNNALALAS IV UTLTUUT 9

2) NM133AN13ANTARGUTINNsFUATS Tugaianudaudsarunsaanaiulaegig

Timswudessulat nmsldiiesdnnadinismengingenaliiiiesmeuazon9as 19l IR

L4

) Msldnszuiunsduyuitenaudngnssuiunismenguang eiinesnsal

A Y a ) a v I a v a ! Y o o av A a
VIDVBNNIN ﬂ'ﬁiﬁﬂLai@JI‘lﬂiJﬂig‘U'JUﬂ']ilﬂaLﬂaEJEU@WW']‘VlﬂQUﬂ@Q Iﬂﬂisﬁﬁaﬂami}mqq‘UU ADNSLUA
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funivasnde Tignsdlliwdgminiieusuanudilareniauzasdidunans unuiiazsddsug
daAnnssunsan1sfeeiamengrunesy 390n29UaIRI8AULANLENN1IT NM5UALeN ALY LA
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Integrating Sekhiyavatta Principles for the Development of Ethical
and Aesthetic Qualities of the Buddhist Community

Boonchu Pornprompipat

Abstract

This academic article aims to analyze and decode the core principles of
"Sekhiyavatta" (Rules of Training) as a social innovation that harmoniously integrates ethics and
aesthetics. It further proposes guidelines for integrating these principles to enhance the quality
of life and elevate the social standards of the Buddhist community amidst the challenges of
the contemporary world. Through in-depth documentary research involving the Tipitaka and
relevant Buddhist scriptures, the findings reveal that Sekhiyavatta is not merely a set of social
etiquette rules or disciplinary prohibitions for monks within a traditional framework. Instead, it
constitutes "Ethical Aesthetics"—the art of living focused on refining human behavior from the

external to the internal, fostering beauty in conduct alongside goodness in the mind.

The synthesis of data indicates that the effective integration of Sekhiyavatta into
the lifestyle of the Buddhist community must be driven through three strategic dimensions:
1) Physical Cultivation (Kayabhavana) The development of personality and physical
expressions that convey tranquility, composure, and respect for places and individuals, serving
as a foundation for self-transcendence; 2) Mindful Consumption (Bhojanapatisamyutta): The
creation of a culture characterized by mindful, moderate, and responsible consumption of
resources to address the issues of consumerism; and 3) Ethical Communication
(Dhammadesana-patisamyutta): The establishment of ethical standards in communication and
knowledge transmission imbued with wisdom and appropriateness to time and place,
particularly in the digital age. The application of these principles serves as a pivotal mechanism
in elevating the Buddhist community from mere rule-followers to practitioners of a complete
"Civilized Way." This transformation contributes to the creation of a blissful social ecosystem,
the reduction of conflict, and the sustainable preservation of cultural beauty, all of which are

fundamental to human resource development in the 21st century.

Keywords: Sekhiyavatta; Ethical Aesthetics; Social Aesthetics; Buddhist Community; Social

Development
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Integrating Ultimate Truths from the Abhidhamma Pitaka to Innovate

Buddhist Way of Life in Contemporary Thai Society

Phramaha Werawich Tantipalo (sattaram)

Abstract

This academic article aims to systematically analyze the Ultimate Truths
(Paramattha-dhamma) in the Abhidhamma Pitaka and synthesize this knowledge to innovate
a "Wisdom-based Buddhist Way of Life" suitable for contemporary Thai society. Amidst the
prevailing context of "Polycrisis" and the rapid dynamics of Digital Disruption, which have not
only impacted the economy but have drastically exacerbated psychological fragility and
deepened structural conflicts at a spiritual level, the study reveals that these socio-
psychological issues are fundamentally rooted in "Avijja" (Ignorance) or a lack of insight into
the intricate mechanisms of consciousness (Citta) and mental factors (Cetasika). Specifically,
the study highlights how unwholesome factors (Akusala Cetasika), such as Greed and Hatred,

are continuously amplified by digital algorithms until they become a new norm.

Consequently, the article proposes a strategic model titled "Integrated Buddhist
Way: Abhidhamma for the New Generation," comprising three key processes: Knowing
(understanding mental structures), Awakening (mindfulness at the point of contact), and
Creating (social contribution). This model transforms complex concepts of Cognitive Series
(Vithi-citta) and Conditional Relations (Patthana) into practical skills for emotional intelligence
and social ethics. This approach elevates Buddhist practice from conventional rituals to
wisdom-oriented application based on causal insight, thereby establishing sustainable spiritual

immunity for both individuals and society.

Keywords: Abhidhamma Pitaka; Wisdom-based Buddhist Way; Mental Innovation;
Contemporary Thai Society
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Buddhist Psychology in the Digital Age

Pracha Sangthongsuk Thanad Chaiyaphan

Abstract

This article aims to examine and present the application of Buddhist psychology
principles in the digital age to assist individuals in coping with psychological and emotional
challenges arising from the use of technology and social media. By employing Buddhist
concepts such as mindfulness, detachment, and contentment, people can become more
aware of their thoughts and emotions in the present moment and reduce attachment to
impermanent phenomena. The article emphasizes the importance of mindful technology use
and discovering inner happiness amidst the complexities of the digital world, ultimately
seeking to create mental equilibrium and lead to a more meaningful and valuable life in this

rapidly changing era.

Keywords: Psychology; Buddhist Psychology; Digital Age
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INTRODUCTION

In the digital age, where technology plays a crucial role in the daily lives of people
worldwide, connecting with information and others through the internet and social media has
become inevitable. While technology brings convenience and new opportunities, it also gives
rise to various psychological and emotional issues, such as stress, anxiety, loneliness, and a
sense of meaninglessness in life (Twenge & Campbell, 2019). Applying Buddhist psychological
principles to address these issues provides a pathway for people to discover inner happiness
and peace amidst the complexities of the digital world (Phra Brahmagunabhorn (P.A.Payutto),
2008).

The psychological problems arising from the use of technology and social media
are of significant importance today, as their impact extends beyond the individual level to
create changes at the societal level. For example, addiction to social media can lead to a lack
of concentration and time devoted to meaningful activities, while comparing oneself to others
can result in feelings of inadequacy and unhappiness, as well as high levels of depression and
stress (Kross et al., 2013). Therefore, this article aims to connect Buddhist principles and
concepts with social issues in the digital age, providing readers with guidance on applying

Buddhist psychology to develop their minds and live mindfully in a rapidly changing world.

BUDDHIST PSYCHOLOGY IN THE DIGITAL AGE

Buddhist psychology in the digital age is a topic of great relevance and interest in
contemporary society, as digital technology and social media play significant roles in people's
daily lives worldwide. Applying Buddhist psychological concepts can help address the negative
impacts of the digital world (Thana Nilchaikovit, 2017). Key aspects to consider include:

1. The Impact of Technology on the Mind. Analysis of how technology and social
media usage affect mental health, such as the occurrence of depression, stress from social
comparison, feelings of loneliness and isolation, loss of focus, and smartphone addiction

(Twenge & Campbell, 2019).

2. Practicing Mindfulness in the Digital World.Approaches to practicing mindfulness
and maintaining present-moment awareness while using technology, such as setting intentions

before use, taking deep breaths before responding to messages or posts, and taking breaks
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when feeling stressed or fatigsued. The practice of the Four Foundations of Mindfulness can

be effectively applied to technology use (Phra Dhammapitaka (P.A. Payutto), 2003).

3. Information Management and Media Filtering. Presentation of methods for using
Buddhist psychology principles to filter information received from social media, avoiding falling
victim to fake news or anxiety-inducing content by employing mindfulness and wisdom to

discern the truth of information (Phra Brahmagunabhorn (P.A. Payutto), 2009).

4. Dealing with Social Comparison. Analysis of the effects of comparing oneself to
others on social media and the use of Buddhist psychological principles, such as the Four
Bases of Success (chanda, viriya, citta, vimamsa), to cultivate self-satisfaction and avoid

negative comparisons (Phra Dhammapitaka (P.A. Payutto), 2000).

5. Creating Valuable Online Relationships. Methods for building friendly and
understanding online relationships based on the principles of loving-kindness and compassion
in Buddhist psychology, to create a positive and supportive online community (Phra Paisal

Visalo, 2014).

6. Coping with Stress and Digital Media Addiction. Application of Buddhist
psychological principles to reduce dependence on digital media and manage stress or pressure
arising from excessive technology use, such as meditation practices to increase calmness and

mental control (Germer et al., 2013).

7. Balancing Online and Offline Life. Approaches to living a balanced life without
allowing technology to dominate, following the Middle Way principle in Buddhism, to enjoy
technology efficiently without losing happiness in real life (Buddhadasa Bhikkhu, 2006).

Buddhist psychology offers methods to address these issues by emphasizing
mindfulness training, detachment from attachments, wisdom development, and creating
meaning in life. These concepts help people not only manage arising problems but also lead
to mental development and sustainable happiness. This is why studying Buddhist psychology

in the digital age is of great importance in the present day.
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ANALYSIS OF THE IMPACT TECHNOLOGY AND SOCIAL MEDIA ON HUMAM
PSYCHOLOGY AND HAPPINESS

Technology and social media play significant roles in people's daily lives in the
present era. While they offer numerous benefits in connecting people and facilitating rapid
access to information, they also have negative impacts on human psychology and happiness.

The analysis can be summarized as follows:

1. Social Comparison: Social media platforms create an environment where people
often compare themselves to others' lives, potentially leading to feelings of inferiority,
dissatisfaction with oneself, and a sense of worthlessness. These comparisons can result in
stress, anxiety, and depression, especially among adolescents who are sensitive to others'

opinions (Vogel et al., 2014).

2. Addiction: Excessive use of smartphones and social media can lead to addiction,
causing users to spend considerable time scrolling through screens and finding it difficult to
stop. The effects of technology addiction include reduced work efficiency, insufficient sleep,

and exacerbated mental health issues such as anxiety and depression (Kuss & Griffiths, 2017).

3. Decreased Attention Span: The rapid use of technology and instant access to
information can reduce people's ability to concentrate on tasks, as there is an expectation of
quick results and immediate responses. This decreased attention span affects work, learning,

and daily life, leading to feelings of dissatisfaction with outcomes (Firth et al., 2019).

4. Lack of Real-Life Connections: While social media helps connect people globally,
it often reduces face-to-face relationships as most people spend more time communicating
through screens rather than in person. This lack of real-life connections can lead to loneliness,

feelings of isolation, and a lack of emotional support.

5. Impact on Mental Health and Well-Being: Continuous consumption of information
from social media can lead to stress and depression, especially when exposed to negative
content such as anxiety-inducing news or hostile opinions. Several studies have found that
excessive use of social media is associated with increased feelings of unhappiness and life

dissatisfaction (Twenge & Campbell, 2019).

6. Loss of Mindfulness and Present-Moment Awareness: Continuous use of
technology can cause people to become engrossed in the digital world, neglecting to observe

their surroundings or be mindful of what is happening in the present moment. This lack of
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mindfulness aligns with Buddhist concepts that emphasize the importance of being present
and aware. The absence of mindfulness can lead to a loss of concentration ability and

emotional control in various situations, potentially affecting happiness and quality of life.

Practicing mindfulness and meditation according to Buddhist psychological
approaches is an effective method to help reduce the impact of technology. This can include
setting time limits for usage, creating boundaries for social media use, and regularly engaging

in activities that promote relaxation and calmness.

This analysis of these impacts demonstrates that while technology and social media
have many benefits, they also have negative effects that need to be carefully managed to

ensure that people can live with good mental health and genuine happiness.

METHODS OF APPLYING BUDDHIST PSYCHOLOGY TO ADDRESS FEELINGS OF
UNHAPPINESS AND LACK OF MEANING IN LIFE IT THE DIGITAL AGE

Applying Buddhist psychological principles to address feelings of unhappiness and
lack of meaning in life in the digital age can help restore balance to the mind and discover

inner happiness. Buddhist psychology offers several approaches that can be applied, such as:
1. Mindfulness Practice

Mindfulness is a process that helps us become aware of the present moment and
perceive what is happening in our minds without judgment. Having mindfulness helps us deal
with feelings of unhappiness by recognizing negative thoughts and emotions when they arise
and choosing not to respond to them with self-criticism or attachment to suffering.
Mindfulness can be practiced through meditation, observing the breath, or performing daily
activities with concentration, such as walking, eating, or listening to surrounding sounds (Phra

Dhammapitaka (P.A. Payutto), 2003).
2. Consideration and Practice of the Four Noble Truths

Understanding "suffering" as an inherent part of life that cannot be entirely avoided

is a good starting point for facing feelings of unhappiness. The Four Noble Truths include:

1) Dukkha (Suffering) - Recognizing that life naturally involves dissatisfaction and

problems
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2) Samudaya (Origin of Suffering) - Understanding that the cause of suffering is
attachment and cravinglCSD-314

3) Nirodha (Cessation of Suffering) - Realizing that suffering can be ended
through letting ¢o

4) Magga (Path to the Cessation of Suffering) - The journey to liberation through
practicing the Middle Way (Eightfold Path) (Phra Brahmagunabhorn (P.A. Payutto), 2009)

3. Practicing the Eightfold Path

The Eightfold Path is a way of life that encompasses thinking, speaking, acting, and
developing the mind. It can be applied to manage feelings of unhappiness and lack of
meaning, especially by considering Right View and Right Intention, which emphasize changing

our perspective and attitude towards life (Phra Dhammapitaka (P.A. Payutto), 2000).
4. Letting Go and Reducing Attachment

One of the key principles in Buddhism is letting go and not being attached to
impermanent things. Accepting that things in life are temporary and not clinging to success or
failure can help reduce feelings of unhappiness and dissatisfaction in life. This includes not
being attached to images or things seen on social media, which may be mere illusions that do

not reflect reality (Buddhadasa Bhikkhu, 2006).
5. Meditation for Developing Wisdom and Inner Peace

Meditation is an important tool that helps calm the mind and provides clarity in
considering thoughts and emotions. Regular meditation can help us recognize and understand
feelings of unhappiness and develop wisdom in finding solutions to problems (Phra

Brahmagunabhorn (P.A. Payutto), 2008).
6. Practicing Loving-Kindness and Compassion

Practicing Metta (loving-kindness) and Karuna (compassion) not only helps create
positive feelings towards oneself but also opens the heart to perceive and understand the
suffering of others. When we have compassion for ourselves and others, we reduce self-

criticism and build meaningful and supportive relationships (Phra Paisal Visalo, 2014).
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7. Developing Contentment

Practicing appreciation for what we have in life and being content with what already
exists creates a positive attitude towards life and reduces unnecessary desires. Practicing

contentment will help us discover true happiness from within (Thana Nilchaikovit, 2017).
8. Reconnecting with Nature and Oneself

Taking time away from digital media and returning to nature can help restore our
relationship with ourselves. Spending time on outdoor activities, such as walking in a garden
or listening to natural sounds, can calm the mind and make us feel more connected to real

life (Bratman et al., 2015).
9. Setting Meaningful Life Goals

Setting meaningful goals that align with one's values is important in creating a sense
of purpose in life. Buddhist psychology encourages positive thinking and commitment to doing

things that benefit oneself and others (Phra Dhammapitaka (P.A. Payutto), 2000).

Applying these Buddhist psychological principles in the digital age will help us
effectively deal with feelings of unhappiness and lack of meaning in life by emphasizing
internal mental development and creating balance in life to respond to a constantly changing

world.

NEW BODY OF KNOWLEDGE

The article “Buddhist Psychology in the Digital Age” presents the application of
Buddhist psychology in the digital age to help people cope with the mental and emotional
problems caused by using technology and social media. The article focuses on using Buddhist
concepts such as mindfulness, letting ¢o, and developing contentment with what you have
to help people become aware of their current thoughts and emotions and reduce their

attachment to the ephemeral.
The main knowledge from this article can be divided into the following key topics:

The Impact of Technology on the Mind Technology and social media affect the
mind, such as comparing oneself to others, digital media addiction, reduced concentration,

and lack of real-life relationships.
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Practicing Mindfulness in the Digital World, practicing mindfulness while using
technology, such as setting intentions before use, taking deep breaths before responding to
messages, and taking breaks from use when feeling stressed.

Managing Information and Media Screening, Using Buddhist psychology to screen
information from social media to prevent falling victim to fake news or anxiety-inducing
information.

Dealing with Self-Comparison, The Four Bases of Power (Chanda, Viriya, Citta,
Vimangsa) help create self-satisfaction and avoid negative comparisons.

Creating Valuable Online Relationships, creating friendly and understanding online
relationships based on the principles of loving-kindness and compassion in Buddhist
psychology.

Dealing with Stress and Digital Addiction: Meditation to Calm and Control the Mind
Balancing the Online and Real Worlds: A Guide to Living a Balanced Life Without Technology
Dominating Your Life According to the Buddhist Middle Way.

Navigating Digital Life with Buddhist Psychology

Technology's LEL @ Mindfulness in
Impact on Mind <@ = B 2& Digital World
N
Information ;
Management D — — t& Self-Comparison
Online ®) s : O Digital Stress and
Relationships & < Addiction
AN

Online-Real World éIé A

Balance

Figure 1: shows the new body of knowledge

This article focuses on developing mindfulness, concentration, wisdom, and creating

meaning in life so that people can live mentally sound and truly happy lives in the digital age.
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CONCLUSION

Buddhist psychology in the digital age involves applying Buddhist principles and
concepts to help cope with mental challenges and problems arising from the use of
technology and social media in daily life. In the digital era where we are increasingly connected
through screens, applying Buddhist psychology can help create balance and good mental

health. Key approaches include:

Mindfulness Practice helps us concentrate and be aware of the present moment,
reducing domination by negative information or feelings of comparison with others on social
media. Letting Go emphasizes reducing attachment to impermanent and uncontrollable
things, helping us accept imperfections and dissatisfaction in digital life more easily. Practicing
Loving-Kindness and Compassion help develop empathy for oneself and others, reducing self-
criticism and building good relationships in the online world. Reducing Comparison and
Contentment lessens the comparison of one's life with others on social media and cultivates
satisfaction with what we have and are. Developing Meaning in Life by setting goals aligned
with one's values helps life become meaningful and purposeful, not diverted by unnecessary
desires in the digital world. Connecting with Nature and Being Present involves returning to
nature and being present to restore relationships with oneself and reduce domination by

technology.

Therefore, Buddhist psychology in the digital age creates a balance between using
technology and maintaining mental health through developing mindfulness, concentration,
and wisdom. It helps us find inner peace and happiness even in a rapidly changing society,

allowing us to live with it happily.
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The Application of Buddhist Psychology to Enhance an

Effective Work Environment

Thanasak Pontappasarn, Thanad Chaiyaphan, Ponnya Nonda

ABSTRACT

The application of Buddhist psychology in organizations has gained increasing
attention in recent times, as its principles can help foster a supportive and efficient work
culture. This article presents approaches for using Buddhist psychology to create a happier
and more effective organization, emphasizing mindfulness training, attentive listening, and
compassionate emotional management. The use of Buddhist psychological principles such as
the Four Noble Truths and the Eightfold Path helps employees find happiness in their work,
resulting in increased satisfaction and improved team relationships. Additionally, it helps
reduce stress and promotes effective teamwork. Although implementing Buddhist psychology
in organizations presents challenges, such as changing organizational culture and potential
resistance from employees, with support from management and positive awareness-building,
organizations can effectively utilize Buddhist psychology. Ultimately, this article proposes
Buddhist psychology as a tool for creating happy and sustainable organizations, benefiting

both employees and the organization in the long term.

Keywords: Application; Buddhist Psychology; Work Environment; Effectiveness

[ 52 ] Pali-Theravada Review Journal (PTRJ) Vol.2 No. 1 January - June 2024



INUsnssAU

Pali-Theravada Review Journal (PTRJ) ISSN : XOOO(=-XXXX (Online)

INTRODUCTION

The work environment plays a crucial role in employees' well-being and work
efficiency. Creating a positive work environment not only enhances work performance but
also promotes employee happiness and job satisfaction, which affects both individual and
overall organizational success (Ashkanasy & Dorris, 2017). A good work environment can
promote mental health and well-being of employees, increase efficiency and teamwork,

reduce employee turnover rates, and build a strong organizational culture.

Currently, organizations are seeking new ways to improve their work environments,
and one concept gaining increased attention is the application of Buddhist psychology in
organizations. Buddhist psychology is the study and understanding of the human mind and
behavior according to Buddhist principles, focusing on self-awareness, emotional control, and
wisdom development to achieve happiness and peace in life (Grabovac et al., 2011). Applying
Buddhist psychological concepts in an organizational context can help develop a positive
environment and sustainably increase work efficiency. Key principles of Buddhist psychology
that can be applied in organizations include mindfulness training, wisdom development, and
emotional regulation, which can help reduce stress, increase job satisfaction, and promote

good relationships between employees (Hyland et al., 2015).

The purpose of this article is to propose approaches for applying Buddhist
psychological principles in an organizational context to enhance a happy and effective work
environment. This article will explain the foundations of Buddhist psychology, methods of
application in organizations, benefits for organizations and employees, and challenges that
may arise in implementing this concept. Additionally, the article will present case studies and
examples of best practices from organizations that have successfully implemented Buddhist

psychology in developing their work environments.

The study and application of Buddhist psychology in organizations is a potentially
powerful approach to creating an effective work environment, promoting employee
happiness, and leading to long-term organizational success (Good et al., 2016). This article
aims to provide guidance for executives and those interested in applying Buddhist

psychological principles to develop better work environments in their organizations.
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FOUNDATIONS OF BUDDHIST PSYCHOLOGY

Buddhist Psychology is the study of the human mind according to Buddhist
teachings, emphasizing understanding the nature of the mind, managing emotions, and
developing wisdom to achieve inner peace and happiness (Grabovac et al,, 2011). The key

principles used in this study can be divided into several aspects:

1. Four Noble Truths, The Four Noble Truths are fundamental principles that
explain the nature of suffering and methods to alleviate it, consisting of Dukkha is Suffering or
discomfort that is part of life, such as stress, disappointment, and problems arising in work life.
Samudaya is the cause of suffering, often arising from desire, attachment, and expectations.
Nirodha is the cessation of suffering, or detachment from clinging to various things. Magga is

the path to practice to end suffering, known as the "Eightfold Path.

2. Eightfold Path, The Eightfold Path is a practice guideline that helps develop the

mind and behavior, consisting of 8 elements:
Right Understanding; Understanding the nature of suffering and the law of karma.
Right Intention; Having pure and kind intentions.
Right Speech; Speaking correctly and not harming others.
Right Action; Acting without harming and not causing suffering.
Right Livelihood; Engaging in occupations that do not conflict with moral principles.
Right Effort; Striving to develop virtues and reduce negative qualities.
Right Mindfulness; Being aware of one's actions and thoughts.
Right Concentration; Practicing meditation to achieve calmness and focus.

3. Mindfulness, Mindfulness is a key principle emphasizing awareness and being
present in the moment. It helps us recognize our thoughts, emotions, and actions, allowing

us to handle situations more rationally and carefully.

4. Dependent Origination, Dependent Origination is a principle explaining the
interconnection of cause and effect in the process of things arising in life. When we understand
the mechanism of the arising of suffering and happiness, we can more easily let ¢o and reduce

attachment.

[ 54 ] Pali-Theravada Review Journal (PTRJ) Vol.2 No. 1 January - June 2024



;2INUSNSSFAU

Pali-Theravada Review Journal (PTRJ) ISSN : XOOO(=-XXXX (Online)

5. Emotional Regulation, Practicing emotional control according to Buddhist
psychology helps us better manage anger, stress, and fear by considering and being aware of

our emotions.

6. Wisdom Development, Wisdom in Buddhist psychology is not just knowledge
but understanding the nature of life and seeing reality as it is. Developing wisdom helps us

make better decisions in work and personal life.

These principles can be effectively applied to manage life and work. Practicing
mindfulness and understanding the nature of emotions help us better control ourselves and
have more focused concentration at work. These foundations of Buddhist psychology are
effective approaches to enhancing happiness, peace, and efficiency in work, which can be

used to sustainably develop organizations and personal life.

APPLICATION IN LIFE AND ORGANIZATIONS

These fundamental principles can be applied in daily life and in organizational
contexts. For example, using mindfulness at work to increase concentration and reduce stress,
using the Eightfold Path as a guideline for developing virtues in the workplace, and
understanding Dependent Origination to see the interconnection of cause and effect in
decision-making and problem-solving in organizations. Understanding the basic principles of
Buddhist psychology helps us achieve inner peace and develop good relationships with others,

making the organizational environment happier and more creative.

Understanding the mind and its workings according to Buddhist principles is at the
heart of Buddhist psychology. This approach focuses on understanding the nature of the mind,
self-awareness, and emotional control, viewing the human mind as capable of development
and change through training and Buddhist practice, leading to peace, happiness, and wisdom
in life, guided by mindfulness and concentration. Mindfulness is the ability to perceive and be
aware of our thoughts and emotions in the present moment. It helps us observe feelings and
reactions occurring in our minds without being controlled by those emotions. Concentration
is the practice of training the mind to be stable and focused, helping the mind concentrate

and work efficiently without being dominated by emotions and scattered thoughts.

Emotional Regulation, Emotional control according to Buddhist principles involves
recognizing and accepting one's emotions without being dominated by them. Mindfulness

training helps us let go of anger, fear, or stress more easily. This principle helps develop the
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ability to respond to various situations rationally and carefully instead of reacting with intense

emotions.

Developing the Mind with Wisdom: Wisdom in Buddhist psychology is knowing the
nature of things as they truly are and seeing impermanence, suffering, and non -self.
Developing wisdom enables us to understand the causes and effects of our actions and make
better decisions. Developing wisdom through learning and practicing dharma helps us deal

with problems and obstacles in life efficiently and calmly.

Thus, understanding the mind and its workings according to Buddhist principles
emphasizes the impermanent nature of the mind and the ability to control emotions and
develop wisdom through mindfulness and concentration practice. Understanding and
practicing these Buddhist principles helps achieve peace, happiness, and mental growth, which

can be sustainably applied in daily life and organizational work.

APPLICATION OF BUDDHIST PSYCHOLOGY IN ORGANIZATIONS

Applying Buddhist psychology in organizations is an approach that can help develop
organizations to be happier and more efficient workplaces (Good et al,, 2016). By using
Buddhist principles in managing emotions, decision-making, and developing relationships
within the organization, it can lead to improved organizational culture and increased employee
well-being. These principles include mindfulness training, wisdom development, and living

according to the Eightfold Path.
1. Mindfulness Training in Organizations

Increasing Concentration and Work Efficiency: Mindfulness training helps employees
concentrate on their work, reducing errors and stress. Mindfulness allows us to focus on the
task at hand and deal with challenges more effectively. Managing Stress and Conflict: Being
mindful of thoughts and emotions helps employees better control anger, stress, and job

dissatisfaction, leading to reduced conflicts within teams and smoother collaboration.
2. Wisdom Development in Decision-Making

Using Wisdom in Problem-Solving: Buddhist psychology teaches seeing reality as it
is, without attachment to biased thoughts or unreasonable desires. Using wisdom in decision
making helps employees and executives analyze situations and choose appropriate and

effective solutions. Learning from Failure: Organizations can apply the concept of
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impermanence to learn from failures and improve new work approaches. Understanding that
success and failure

are impermanent makes it easier to accept change.
3. Implementing the Eightfold Path in Organizational Culture

Right Speech: Honest and kind communication in organizations helps create a
positive atmosphere and increases confidence among employees. Using constructive words
and not harming others helps reduce conflicts and increase collaboration. Right Intention and
Right Action: Having good intentions in work and acting with integrity helps build trust and
transparency within the organization, making employees feel valued and committed to
organizational goals. Right Mindfulness: Being self-aware and working with concentration helps

employees work more efficiently and reduce errors in their work.
4. Emotional Management

Understanding and managing emotions according to Buddhist psychology helps
employees better control themselves in stressful and conflicting situations. Training to be
mindful when negative emotions arise helps us deal with situations rationally and calmly.
Developing a non-attached mind or empty mind helps reduce feelings of anger, stress, and
inappropriate emotional responses, leading to better relationships and more effective

collaboration.
5. Creating a Happy and Peaceful Organizational Culture

Creating an organizational culture that emphasizes happiness and inner peace of
employees is important in enhancing both physical and mental well-being. Implementing
principles such as loving-kindness and helping others in the organization creates an

atmosphere conducive to cooperation and mutual support.

Applying Buddhist psychology in organizations is about using Buddhist principles to
enhance peace and happiness in employees' minds and to develop work efficiency.
Mindfulness training, wisdom development, and using the Eightfold Path help create changes
at individual and group levels, leading to the creation of a sustainably happy and efficient

organizational culture.
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METHODS OF IMPLEMENTING LOVING-KINDNESS AND COMPASSION IN WORK
CULTURE

Promoting Warm and Constructive Communication: Using polite words and
encouraging colleagues when they face problems or challenges at work. Promoting
communication that focuses on understanding and supporting each other will help reduce
conflicts and build good relationships. Active listening is another method that helps us

empathize with others and respond appropriately to their needs.

Creating an Atmosphere of Trust: When team members feel supported and
understood by colleagues and management, feelings of trust and cooperation increase, which
is an important foundation for building an effective team. Trust arising from loving-kindness
and compassion makes employees dare to share problems and mistakes to receive help and

solve problems together creatively.

Providing Help Without Expecting Rewards: Providing support and assistance without
expecting anything in return demonstrates loving-kindness and compassion towards
colleagues. This creates a work atmosphere full of sharing and generosity. Such actions make
employees feel they are part of a collaborative and meaningful team, creating a sense of

value and increasing organizational commitment.

Accepting Differences and Forgiveness: Loving-kindness and compassion teach us to
understand and accept individual differences, respecting the thoughts, feelings, and attitudes
of colleagues that may differ from our own. Forgiveness when mistakes occur at work
demonstrates compassion and understanding that everyone can make mistakes. Forgiveness

helps reduce conflict creation and increases team harmony.

Benefits of Using Loving-kindness and Compassion in the Workplace Increased
Employee Engagement: When employees feel that the organization cares and values them,
their engagement and dedication to work increase. Reduced Stress and Conflict, A work
atmosphere full of loving-kindness and compassion helps reduce stress and conflicts within
the team, allowing employees to work comfortably and efficiently. Increased Creativity and
Problem-Solving, when employees feel supported and understood, they are more willing to

express new ideas and collaborate creatively to find solutions.

Emotional management using the principles of loving-kindness and compassion in
the workplace is a method that helps create a supportive and empathetic work culture. It

helps employees be happy, trust each other, and work together efficiently. Implementing
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lovingkindness and compassion in communication, mutual assistance, and accepting
differences helps create a work atmosphere conducive to sustainable development and

growth at both individual and organizational levels.

BENEFITS AND CHALLENGES IN APPLYING BUDDHIST PSYCHOLOGY IN
ORGANIAZTIONS

Applying Buddhist psychology in organizations can bring numerous benefits, but
organizations also face challenges (Purser & Milillo, 2015). Below is a summary of the benefits

and challenges of using Buddhist psychology in organizations.
Benefits of using Buddhist psychology in organizations include;

1. Increased Happiness and Job Satisfaction: Mindfulness training and practicing

lovingkindness at work help employees feel happier, resulting in increased job satisfaction.

2. Strengthening Good Relationships in Teams, Using Buddhist psychological
principles helps promote understanding and empathy among employees, creating a

supportive atmosphere and good relationships in teams.

3. Reducing Stress and Anxiety, Mindfulness training helps reduce stress and anxiety

at work, allowing employees to work with more concentration and efficiency.

4. Promoting Teamwork, the principles of loving-kindness and compassion
encourage employees to cooperate and help each other, helping to build strong and effective

teams.

5. Increasing Creativity, Meditation and open-mindedness can help increase
creativity at work by making employees more willing to share opinions and propose new ideas.

Challenges in using Buddhist psychology in organizations;

6. Changing Organizational Culture, Implementing Buddhist psychology requires
changes in organizational culture, which may take time and effort to create awareness and

understanding of these principles.

7. Resistance from Employees, some employees may resist this concept, especially
if they are unfamiliar with Buddhist psychological principles or if they view mindfulness or

meditation as irrelevant to work.
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8. Lack of Knowledge and Skills, Organizations may face a lack of knowledge and
skills in implementing Buddhist psychological principles, which may affect the success of

implementation.

9. Difficulty in Measuring Results, Evaluating the impact of using Buddhist psychology
in organizations may be challenging, as many benefits may not be clearly measurable in

quantitative terms.

10. Support from Management, Implementing Buddhist psychology requires support

from top management. Without serious support, the implementation may not be successful.

It can be seen that using Buddhist psychology in organizations can bring many
benefits, such as happiness at work, good team relationships, and stress reduction. However,
organizations must face challenges in changing culture, resistance from employees, and lack
of knowledge in implementing these concepts. Creating awareness and support from

management is crucial to help organizations effectively use Buddhist psychology.

NEW BODY OF KNOWLEDGE

The article The Application of Buddhist Psychology to Enhance an Effective Work

Environment the extracted knowledge can be outlined as follows:
1. Foundations of Buddhist Psychology

The Four Noble Truths - Understanding suffering (Dukkha), the cause of suffering
(Samudaya), the cessation of suffering (Nirodha), and the path to end suffering (Magga). The
Eightfold Path: A guide to developing the mind and behavior, emphasizing right understanding,
right intention, right speech, right action, right livelihood, right effort, right mindfulness, and
right concentration. Mindfulness and Concentration: Practicing mindfulness helps to
understand one's thoughts, emotions, and actions, which is fundamental in emotional

regulation and mindful decision-making.
2. Application in Organizations

Mindfulness Training Enhances work focus, reduces stress, and improves work
efficiency. Wisdom Development Used in decision-making and problem-solving within
organizations to analyze situations logically and with clear judgment. Emotional Regulation
Practicing emotional control based on Buddhist psychology to manage stress and conflicts in

the workplace effectively.
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3. Benefits of Applying Buddhist Psychology in Organizations
1) Increases employee happiness and job satisfaction.
2) Promotes positive team relationships and reduces conflicts.

3) Enhances creativity and problem-solving capabilities within teams.

4. Challenges in Implementing Buddhist Psychology in Organizations
1) Requires time and effort to transform organizational culture.
2) May face resistance from employees unfamiliar with Buddhist psychological
principles.
3) Lack of knowledge and skills in applying these principles in the organizational

context.

5. Support from Management: Strong support from top management is crucial to

ensure the sustainable implementation of Buddhist psychology in organizations.

[ Foundations @}\ ,{?{—" Applications

Four Noble Truths - : - Mindfulness Training

Eightfold Path -+ 5 6 . - Wisdom Development
Mindfulness and Concentration --' s I '~- Emotional Regulation
Buddhist
.-+ Psychology in ]
[Challenges AJ Organizations

Time and Effort -+ - - Employee Happiness

Resistance from Employees - 1: :r - Positive Team Relationships

Lack of Knowledge --' '~ Enhanced Creativity

[ Support from Management J

'~- Top Management Support

Figure 1: shows the new body of knowledge
This knowledge can be utilized to develop a workplace culture that fosters

happiness, peace, and work efficiency in a sustainable manner.
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CONCLUSION

The application of Buddhist psychology in organizations is highly important and
beneficial, focusing on creating a supportive and efficient work environment. The following is

an overview of applying Buddhist psychology in organizations:

1. Key concepts of Buddhist psychology

- Four Noble Truths Understanding suffering and its causes, as well as finding
solutions to create happiness.

- Dependent Origination Understanding the relationship between cause and effect
in all situations.

- Eightfold Path Living a moral life, including right view, right intention, right speech,

and right action.

2. Benefits of implementing Buddhist psychology

- Increase happiness and satisfaction Promote employee happiness at work.

- Build good relationships Enhance understanding and empathy within teams.
- Reduce stress Help manage stress and increase concentration.

- Promote teamwork Create a supportive work atmosphere.

- Increase creativity Provide opportunities for employees to express creative ideas.

3. Practices that can be implemented

- Mindfulness training: Organize mindfulness activities at work, such as meditation
and attentive listening.

- Promote compassionate and empathetic communication.

- Emotional management: Teach mindful emotional management skills.

4. Potential challenges

- Changing organizational culture: Requires time and effort.

- Resistance from employees: Some employees may not see the importance of this
concept.

- Lack of knowledge and skills: Organizations may face challenges in
implementation.

- Difficulty in measuring results: May not be able to clearly measure impacts.

In conclusion, applying Buddhist psychology in organizations can create numerous
benefits in the workplace by enhancing happiness, good relationships, and work efficiency.

However, organizations may face challenges in changing organizational culture. Creating
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awareness and support from management is necessary to succeed in long-term

implementation.
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Luang Pu Suang, the Earth-Playing Angel: The Real Role and the

Expected Role in Contemporary Southern Isaan Society

Manop Nakkanrian, Phramaha Weerachat Piyawannano (Potha),

Banchuen Nakkanrian

Abstract

Luang Pu Suang was a Cambodian Buddhist monk born into a farming family in
Kulen Cheng village, Kulen District, Preah Vihear Province, Cambodia. He settled in Thailand
in 1953, residing in the Phanom Dong Rak mountain range along the Thai-Cambodian border.
Villagers revered him as a virtuous and spiritually gifted individual, calling him “Luk Ta Be”,
meaning “the hermit in the mountain cave”. He later became a full-fledged Buddhist monk

according to Buddhist precepts.

Luang Pu Suang's role in Southern Isaan society is twofold: firstly, his role according
to Buddhist principles in developing wisdom, morality, and contributing to society; and
secondly, his role as expected by society and his disciples, focused on providing assistance in
special circumstances. This reflects the dynamic of Buddhist monks between the framework
of Buddhist doctrine and the needs of society, leading to an improvement in the quality of

life for their followers.

Keywords: Luang Pu Suang; Role according to Buddhist principles; Role as expected by society

and disciples; Quality of life; Contemporary Southern Isaan society
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