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ABSTRACT 

The application of Buddhist psychology in organizations has gained increasing 

attention in recent times, as its principles can help foster a supportive and efficient work 

culture. This article presents approaches for using Buddhist psychology to create a happier 

and more effective organization, emphasizing mindfulness training, attentive listening, and 

compassionate emotional management. The use of Buddhist psychological principles such as 

the Four Noble Truths and the Eightfold Path helps employees find happiness in their work, 

resulting in increased satisfaction and improved team relationships. Additionally, it helps 

reduce stress and promotes effective teamwork. Although implementing Buddhist psychology 

in organizations presents challenges, such as changing organizational culture and potential 

resistance from employees, with support from management and positive awareness-building, 

organizations can effectively utilize Buddhist psychology. Ultimately, this article proposes 

Buddhist psychology as a tool for creating happy and sustainable organizations, benefiting 

both employees and the organization in the long term. 
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INTRODUCTION 

The work environment plays a crucial role in employees' well-being and work 

efficiency.  Creating a positive work environment not only enhances work performance but 

also promotes employee happiness and job satisfaction, which affects both individual and 

overall organizational success (Ashkanasy & Dorris, 2017). A good work environment can 

promote mental health and well-being of employees, increase efficiency and teamwork, 

reduce employee turnover rates, and build a strong organizational culture. 

Currently, organizations are seeking new ways to improve their work environments, 

and one concept gaining increased attention is the application of Buddhist psychology in 

organizations. Buddhist psychology is the study and understanding of the human mind and 

behavior according to Buddhist principles, focusing on self-awareness, emotional control, and 

wisdom development to achieve happiness and peace in life (Grabovac et al., 2011). Applying 

Buddhist psychological concepts in an organizational context can help develop a positive 

environment and sustainably increase work efficiency. Key principles of Buddhist psychology 

that can be applied in organizations include mindfulness training, wisdom development, and 

emotional regulation, which can help reduce stress, increase job satisfaction, and promote 

good relationships between employees (Hyland et al., 2015). 

The purpose of this article is to propose approaches for applying Buddhist 

psychological principles in an organizational context to enhance a happy and effective work 

environment. This article will explain the foundations of Buddhist psychology, methods of 

application in organizations, benefits for organizations and employees, and challenges that 

may arise in implementing this concept. Additionally, the article will present case studies and 

examples of best practices from organizations that have successfully implemented Buddhist 

psychology in developing their work environments. 

The study and application of Buddhist psychology in organizations is a potentially 

powerful approach to creating an effective work environment, promoting employee 

happiness, and leading to long-term organizational success (Good et al., 2016). This article 

aims to provide guidance for executives and those interested in applying Buddhist 

psychological principles to develop better work environments in their organizations. 
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FOUNDATIONS OF BUDDHIST PSYCHOLOGY 

Buddhist Psychology is the study of the human mind according to Buddhist 

teachings, emphasizing understanding the nature of the mind, managing emotions, and 

developing wisdom to achieve inner peace and happiness (Grabovac et al., 2011). The key 

principles used in this study can be divided into several aspects: 

1. Four Noble Truths, The Four Noble Truths are fundamental principles that 

explain the nature of suffering and methods to alleviate it, consisting of Dukkha is Suffering or 

discomfort that is part of life, such as stress, disappointment, and problems arising in work life. 

Samudaya is the cause of suffering, often arising from desire, attachment, and expectations. 

Nirodha is the cessation of suffering, or detachment from clinging to various things. Magga is 

the path to practice to end suffering, known as the "Eightfold Path. 

2. Eightfold Path, The Eightfold Path is a practice guideline that helps develop the 

mind and behavior, consisting of 8 elements: 

Right Understanding; Understanding the nature of suffering and the law of karma. 

Right Intention; Having pure and kind intentions. 

Right Speech; Speaking correctly and not harming others. 

Right Action; Acting without harming and not causing suffering. 

Right Livelihood; Engaging in occupations that do not conflict with moral principles. 

Right Effort; Striving to develop virtues and reduce negative qualities. 

Right Mindfulness; Being aware of one's actions and thoughts. 

Right Concentration; Practicing meditation to achieve calmness and focus. 

3. Mindfulness, Mindfulness is a key principle emphasizing awareness and being 

present in the moment. It helps us recognize our thoughts, emotions, and actions, allowing 

us to handle situations more rationally and carefully. 

4. Dependent Origination, Dependent Origination is a principle explaining the 

interconnection of cause and effect in the process of things arising in life. When we understand 

the mechanism of the arising of suffering and happiness, we can more easily let go and reduce 

attachment. 
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5. Emotional Regulation, Practicing emotional control according to Buddhist 

psychology helps us better manage anger, stress, and fear by considering and being aware of 

our emotions. 

6. Wisdom Development, Wisdom in Buddhist psychology is not just knowledge 

but understanding the nature of life and seeing reality as it is. Developing wisdom helps us 

make better decisions in work and personal life. 

These principles can be effectively applied to manage life and work. Practicing 

mindfulness and understanding the nature of emotions help us better control ourselves and 

have more focused concentration at work. These foundations of Buddhist psychology are 

effective approaches to enhancing happiness, peace, and efficiency in work, which can be 

used to sustainably develop organizations and personal life. 

 

APPLICATION IN LIFE AND ORGANIZATIONS 

These fundamental principles can be applied in daily life and in organizational 

contexts. For example, using mindfulness at work to increase concentration and reduce stress, 

using the Eightfold Path as a guideline for developing virtues in the workplace, and 

understanding Dependent Origination to see the interconnection of cause and effect in 

decision-making and problem-solving in organizations. Understanding the basic principles of 

Buddhist psychology helps us achieve inner peace and develop good relationships with others, 

making the organizational environment happier and more creative. 

Understanding the mind and its workings according to Buddhist principles is at the 

heart of Buddhist psychology. This approach focuses on understanding the nature of the mind, 

self-awareness, and emotional control, viewing the human mind as capable of development 

and change through training and Buddhist practice, leading to peace, happiness, and wisdom 

in life, guided by mindfulness and concentration. Mindfulness is the ability to perceive and be 

aware of our thoughts and emotions in the present moment. It helps us observe feelings and 

reactions occurring in our minds without being controlled by those emotions. Concentration 

is the practice of training the mind to be stable and focused, helping the mind concentrate 

and work efficiently without being dominated by emotions and scattered thoughts. 

Emotional Regulation, Emotional control according to Buddhist principles involves 

recognizing and accepting one's emotions without being dominated by them. Mindfulness 

training helps us let go of anger, fear, or stress more easily. This principle helps develop the 
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ability to respond to various situations rationally and carefully instead of reacting with intense 

emotions. 

Developing the Mind with Wisdom: Wisdom in Buddhist psychology is knowing the 

nature of things as they truly are and seeing impermanence, suffering, and non -self. 

Developing wisdom enables us to understand the causes and effects of our actions and make 

better decisions. Developing wisdom through learning and practicing dharma helps us deal 

with problems and obstacles in life efficiently and calmly. 

Thus, understanding the mind and its workings according to Buddhist principles 

emphasizes the impermanent nature of the mind and the ability to control emotions and 

develop wisdom through mindfulness and concentration practice. Understanding and 

practicing these Buddhist principles helps achieve peace, happiness, and mental growth, which 

can be sustainably applied in daily life and organizational work. 

 

APPLICATION OF BUDDHIST PSYCHOLOGY IN ORGANIZATIONS 

Applying Buddhist psychology in organizations is an approach that can help develop 

organizations to be happier and more efficient workplaces (Good et al., 2016). By using 

Buddhist principles in managing emotions, decision-making, and developing relationships 

within the organization, it can lead to improved organizational culture and increased employee 

well-being. These principles include mindfulness training, wisdom development, and living 

according to the Eightfold Path. 

1. Mindfulness Training in Organizations 

Increasing Concentration and Work Efficiency: Mindfulness training helps employees 

concentrate on their work, reducing errors and stress. Mindfulness allows us to focus on the 

task at hand and deal with challenges more effectively. Managing Stress and Conflict: Being 

mindful of thoughts and emotions helps employees better control anger, stress, and job 

dissatisfaction, leading to reduced conflicts within teams and smoother collaboration. 

2. Wisdom Development in Decision-Making 

Using Wisdom in Problem-Solving: Buddhist psychology teaches seeing reality as it 

is, without attachment to biased thoughts or unreasonable desires. Using wisdom in decision 

making helps employees and executives analyze situations and choose appropriate and 

effective solutions. Learning from Failure: Organizations can apply the concept of 
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impermanence to learn from failures and improve new work approaches. Understanding that 

success and failure 

are impermanent makes it easier to accept change. 

3. Implementing the Eightfold Path in Organizational Culture 

Right Speech: Honest and kind communication in organizations helps create a 

positive atmosphere and increases confidence among employees. Using constructive words 

and not harming others helps reduce conflicts and increase collaboration. Right Intention and 

Right Action: Having good intentions in work and acting with integrity helps build trust and 

transparency within the organization, making employees feel valued and committed to 

organizational goals. Right Mindfulness: Being self-aware and working with concentration helps 

employees work more efficiently and reduce errors in their work. 

4. Emotional Management 

Understanding and managing emotions according to Buddhist psychology helps 

employees better control themselves in stressful and conflicting situations. Training to be 

mindful when negative emotions arise helps us deal with situations rationally and calmly. 

Developing a non-attached mind or empty mind helps reduce feelings of anger, stress, and 

inappropriate emotional responses, leading to better relationships and more effective 

collaboration. 

5. Creating a Happy and Peaceful Organizational Culture 

Creating an organizational culture that emphasizes happiness and inner peace of 

employees is important in enhancing both physical and mental well-being. Implementing 

principles such as loving-kindness and helping others in the organization creates an 

atmosphere conducive to cooperation and mutual support. 

Applying Buddhist psychology in organizations is about using Buddhist principles to 

enhance peace and happiness in employees' minds and to develop work efficiency. 

Mindfulness training, wisdom development, and using the Eightfold Path help create changes 

at individual and group levels, leading to the creation of a sustainably happy and efficient 

organizational culture. 
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METHODS OF IMPLEMENTING LOVING-KINDNESS AND COMPASSION IN WORK 

CULTURE 

Promoting Warm and Constructive Communication: Using polite words and 

encouraging colleagues when they face problems or challenges at work. Promoting 

communication that focuses on understanding and supporting each other will help reduce 

conflicts and build good relationships. Active listening is another method that helps us 

empathize with others and respond appropriately to their needs. 

Creating an Atmosphere of Trust: When team members feel supported and 

understood by colleagues and management, feelings of trust and cooperation increase, which 

is an important foundation for building an effective team. Trust arising from loving-kindness 

and compassion makes employees dare to share problems and mistakes to receive help and 

solve problems together creatively. 

Providing Help Without Expecting Rewards: Providing support and assistance without 

expecting anything in return demonstrates loving-kindness and compassion towards 

colleagues. This creates a work atmosphere full of sharing and generosity. Such actions make 

employees feel they are part of a collaborative and meaningful team, creating a sense of 

value and increasing organizational commitment. 

Accepting Differences and Forgiveness: Loving-kindness and compassion teach us to 

understand and accept individual differences, respecting the thoughts, feelings, and attitudes 

of colleagues that may differ from our own. Forgiveness when mistakes occur at work 

demonstrates compassion and understanding that everyone can make mistakes. Forgiveness 

helps reduce conflict creation and increases team harmony. 

Benefits of Using Loving-kindness and Compassion in the Workplace Increased 

Employee Engagement: When employees feel that the organization cares and values them, 

their engagement and dedication to work increase. Reduced Stress and Conflict, A work 

atmosphere full of loving-kindness and compassion helps reduce stress and conflicts within 

the team, allowing employees to work comfortably and efficiently. Increased Creativity and 

Problem-Solving, when employees feel supported and understood, they are more willing to 

express new ideas and collaborate creatively to find solutions. 

Emotional management using the principles of loving-kindness and compassion in 

the workplace is a method that helps create a supportive and empathetic work culture. It 

helps employees be happy, trust each other, and work together efficiently. Implementing 
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lovingkindness and compassion in communication, mutual assistance, and accepting 

differences helps create a work atmosphere conducive to sustainable development and 

growth at both individual and organizational levels. 

 

BENEFITS AND CHALLENGES IN APPLYING BUDDHIST PSYCHOLOGY IN 

ORGANIAZTIONS 

Applying Buddhist psychology in organizations can bring numerous benefits, but 

organizations also face challenges (Purser & Milillo, 2015). Below is a summary of the benefits 

and challenges of using Buddhist psychology in organizations. 

Benefits of using Buddhist psychology in organizations include; 

1. Increased Happiness and Job Satisfaction: Mindfulness training and practicing 

lovingkindness at work help employees feel happier, resulting in increased job satisfaction. 

 2. Strengthening Good Relationships in Teams, Using Buddhist psychological 

principles helps promote understanding and empathy among employees, creating a 

supportive atmosphere and good relationships in teams. 

3. Reducing Stress and Anxiety, Mindfulness training helps reduce stress and anxiety 

at work, allowing employees to work with more concentration and efficiency. 

4. Promoting Teamwork, the principles of loving-kindness and compassion 

encourage employees to cooperate and help each other, helping to build strong and effective 

teams. 

5. Increasing Creativity, Meditation and open-mindedness can help increase 

creativity at work by making employees more willing to share opinions and propose new ideas. 

Challenges in using Buddhist psychology in organizations; 

6. Changing Organizational Culture, Implementing Buddhist psychology requires 

changes in organizational culture, which may take time and effort to create awareness and 

understanding of these principles. 

7. Resistance from Employees, some employees may resist this concept, especially 

if they are unfamiliar with Buddhist psychological principles or if they view mindfulness or 

meditation as irrelevant to work. 
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8. Lack of Knowledge and Skills, Organizations may face a lack of knowledge and 

skills in implementing Buddhist psychological principles, which may affect the success of 

implementation. 

9. Difficulty in Measuring Results, Evaluating the impact of using Buddhist psychology 

in organizations may be challenging, as many benefits may not be clearly measurable in 

quantitative terms. 

10. Support from Management, Implementing Buddhist psychology requires support 

from top management. Without serious support, the implementation may not be successful.  

It can be seen that using Buddhist psychology in organizations can bring many 

benefits, such as happiness at work, good team relationships, and stress reduction. However, 

organizations must face challenges in changing culture, resistance from employees, and lack 

of knowledge in implementing these concepts. Creating awareness and support from 

management is crucial to help organizations effectively use Buddhist psychology. 

 

NEW BODY OF KNOWLEDGE 

The article The Application of Buddhist Psychology to Enhance an Effective Work 

Environment the extracted knowledge can be outlined as follows: 

1. Foundations of Buddhist Psychology 

The Four Noble Truths - Understanding suffering (Dukkha), the cause of suffering 

(Samudaya), the cessation of suffering (Nirodha), and the path to end suffering (Magga). The 

Eightfold Path: A guide to developing the mind and behavior, emphasizing right understanding, 

right intention, right speech, right action, right livelihood, right effort, right mindfulness, and 

right concentration. Mindfulness and Concentration: Practicing mindfulness helps to 

understand one's thoughts, emotions, and actions, which is fundamental in emotional 

regulation and mindful decision-making. 

 2. Application in Organizations 

 Mindfulness Training Enhances work focus, reduces stress, and improves work 

efficiency. Wisdom Development Used in decision-making and problem-solving within 

organizations to analyze situations logically and with clear judgment. Emotional Regulation 

Practicing emotional control based on Buddhist psychology to manage stress and conflicts in 

the workplace effectively. 
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3. Benefits of Applying Buddhist Psychology in Organizations 

   1) Increases employee happiness and job satisfaction. 

   2) Promotes positive team relationships and reduces conflicts. 

   3) Enhances creativity and problem-solving capabilities within teams. 

4. Challenges in Implementing Buddhist Psychology in Organizations 

   1) Requires time and effort to transform organizational culture. 

   2) May face resistance from employees unfamiliar with Buddhist psychological 

principles. 

   3) Lack of knowledge and skills in applying these principles in the organizational 

context. 

5. Support from Management: Strong support from top management is crucial to 

ensure the sustainable implementation of Buddhist psychology in organizations. 

 
 

Figure 1: shows the new body of knowledge 

  This knowledge can be utilized to develop a workplace culture that fosters 

happiness, peace, and work efficiency in a sustainable manner. 

 

 

 

 

 

 



 

วารสาร บาลีเถรวาทปริทรรศน ปที่ 2 ฉบับที่ 1 มกราคม - มิถุนายน 2567  [ 61 ] 

CONCLUSION 

The application of Buddhist psychology in organizations is highly important and 

beneficial, focusing on creating a supportive and efficient work environment. The following is 

an overview of applying Buddhist psychology in organizations: 

1. Key concepts of Buddhist psychology 

- Four Noble Truths Understanding suffering and its causes, as well as finding 

solutions to create happiness. 

- Dependent Origination Understanding the relationship between cause and effect 

in all situations. 

- Eightfold Path Living a moral life, including right view, right intention, right speech, 

and right action. 

2. Benefits of implementing Buddhist psychology 

- Increase happiness and satisfaction Promote employee happiness at work. 

- Build good relationships Enhance understanding and empathy within teams. 

- Reduce stress Help manage stress and increase concentration. 

- Promote teamwork Create a supportive work atmosphere. 

- Increase creativity Provide opportunities for employees to express creative ideas. 

3. Practices that can be implemented 

- Mindfulness training: Organize mindfulness activities at work, such as meditation 

and attentive listening. 

- Promote compassionate and empathetic communication. 

- Emotional management: Teach mindful emotional management skills. 

4. Potential challenges 

- Changing organizational culture: Requires time and effort. 

- Resistance from employees: Some employees may not see the importance of this 

concept. 

- Lack of knowledge and skills: Organizations may face challenges in 

implementation. 

- Difficulty in measuring results: May not be able to clearly measure impacts. 

In conclusion, applying Buddhist psychology in organizations can create numerous 

benefits in the workplace by enhancing happiness, good relationships, and work efficiency. 

However, organizations may face challenges in changing organizational culture. Creating 
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awareness and support from management is necessary to succeed in long-term 

implementation. 
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