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Abstract

Management of educational institutions in the present era tends to have a leap forward
in educational management development. According to the plans and policies of the 20-year
national strategy (2018-2037), which is the first national strategy of Thailand in the constitution
of the Kingdom of Thailand, one crucial development goal of human resource potential
development is to develop people in all dimension and at all age to be good, innovative and
quality. Therefore, education in the 21°' century emphasizes innovation. Big database
technology and digital working systems are integrated into the Thai education system to meet
international standards. Later, there was a critical situation of the epidemic. Coronavirus 2019:
Education management has adapted to the new normal and, under circumstances of dramatic
change, result in high competition, which leads to volatility, uncertainty, complexity, and
ambiguity called the VUCA world or the world of volatility, uncertainty, complexity, and
ambiguity. This is mainly relevant to decision-makers or educational leaders. They can be “a
leader of change” for the current situation by applying competency-based educational
institution management to the new normal, including academic preparation, internal
management of educational institutions, the potential development of educational personnel
succeeded in every aspect, and developing and expanding the overall educational system

towards sustainability.

Keywords: educational institution administration, competency-based curriculum, new

normal
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