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The purposes of the academic article were to examine leadership's role in bridging the
generational gap among school personnel and to synthesize management approaches to
generational diversity in educational institutions. School personnel currently comprise
multiple generations, including Baby Boomers, Generation X, Generation Y, and Generation Z,
each with distinct values, attitudes, and working styles. This study employed document
analysis by reviewing literature from national and international peer-reviewed academic
databases. Subsequently, content analysis was used to synthesize the essential leadership
roles in reducing generational differences within schools. The findings revealed that the
significant roles of leaders consisted of four major aspects: 1) creating a positive organizational
culture and safe spaces that respect diversity, 2) promoting intergenerational learning and
knowledge exchange, 3) applying flexible management while recognizing individual
differences, and 4) developing communication systems integrated with information
technology. In addition, the author proposed a conceptual framework for an innovative school
management model, titled The Symphony-4P Model, as a systematic guideline for leading
multigenerational organizations within the PDCA quality cycle. As a conceptual model
synthesized from the literature, the framework has not yet undergone empirical validation.
The article also offers policy recommendations for developing school administrators’
competency in managing a multigenerational workforce. Modern school administrators need
to transform their roles from traditional, authority-based management to participative and
transformational leadership, integrating generational differences into collective strengths for
school development. Such an approach contributes to organizational effectiveness, workplace

well-being, and the sustainable improvement of student quality over time.
Keywords: Leadership, Generation Gap, School Administrator, The Symphony-4P Model
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wan (Core Competency) ¥83fUTMTaAIUANYY H1UNITHRILIMANgATHUINYTY N15IRinTey
aussauy (Competency Framework) waznisasiaindevnsuanilasuisouissninagfuims (Peer
Coaching) ttelimsduiadeusuuvuiinsassrafuszuuluszaudmlove

wielifunnmsihguuuuludsggndldogiadususssy amnsaasuuuamansaiiuay
P112993ARNTW PDCA TuuFunanu@nuitalulddenmsns 2 fedifuRsuumadsdoauodmiy

AsulUUSUlgaNuUSUNanIzTadssazan uAne Jlunanisnaasdldasa

M1919 2 kU511 The Symphony-4P Model Tuussanaldniuisasaainin PDCA

3

STRY fanssunan asAUsZNaU 4P AUIN
(PDCA) lunsihluealuussenald ifeardos  anuduadalsedng
Furauny AUIMITIATIERlATIaIeYIeTY P1 (Positive HunuiRuIyAaINg
(Plan) Y8IYAAINT (Workforce Analysis) Culture) Wiy Uazgildvennassiy
Uszilusgauaunsay flyAannsynTae e
WATAUAIANIIVBILARZIAUBLITY fdsmimun

WALIIUMVUA “NFHNITINVDIDIANS”
(Organizational Covenant) 1i®

TNIINFIWHUNUABAH 8N 190N

Fuandun1s  IAINTIUMTTEUTNINTURUUARIMIY P2 (Peerto-  dmsIMsiinsiufanssu

(Do) U SEUUTLAET (Mentoring) wazn1s  Peer Learning), P13 wagn1slenu
\SeuEaUNaU (Reverse Mentoring)  P3 (Flexible Fosmedoasnans
wieasruunmsvhnuiiBavguuay  Management), YBIYAAINT

wnannesunsdeansnansuldase P4

(Communication)
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1519 2 (AD)

28y nanssunanlunisilunaly asdUsEnau 4P MiTiannudiiade
(PDCA) Uszgnald fgafos Uszang
fums1agou Uszillunansaifunuiiguiu P1-P4 (N HAE1SI9A U NI
(Check) fitaditmun drsaeuygniues esdusEnau) wazANUaenY
yna1ns (Employee Engagement) mﬁmiwmqqsﬁu
wazsEAUNTIUIANURDASY wazAUTAKES
M9ARINGT IdeUsEivoNa FEUINelY anad

YDINTERANTTETNINGIY

Fuvduuss  dmansUssduinyiu U o P1-P4 (N ATPNRVETERIE
(Act) vgronananssuiiling uarUSunaln  esduszney)  uda wasuumIWRIL
fislaiussquiimane o seudnluiisionen
siordleafiusasdnly (Continuous NNANTTATIVEDY
Improvement)

2.2 YatausuuzdmiunTideasaaly misiin1suiguiuy The Symphony-4P Model

Q a

luneaeupnuaennaesiudoyaiieusedny (Empirical Validation) Imdi’fﬁmﬁau JoLTeUTue

o 14

EAUFY WU N15IATIZRANNITIATIE519 (Structural Equation Modeling: SEM) Ll ofudutimiin
93AUTENOU ﬁiaﬂ’livm’sﬁ]8L%ﬂU§ﬁ§ﬂ’13LLUUNﬁ’JU3’J§J (Participatory Action Research: PAR)
Tuanrudnwudunung Lwawwmmumaummwﬁ Aidus JusITULaY YANUIT0VYIIHA L UTEAY

Y

Yleunesiald
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