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Abstract

This article presents guidelines for enhancing the capabilities of modern teachers by
fostering effective collaboration between teachers and school personnel. The aim is to
improve learning management and elevate the overall quality of education. As teachers
navigate the challenges of the digital era, ranging from rapid technological advancements to
diverse student needs, this piece proposes strategies for developing specialized skills. These
strategies include training programs, the establishment of Professional Learning Communities
(PLCs), and robust mentoring and coaching systems. Additionally, it emphasizes the integration
of management tools such as the PDCA cycle and Agile Management to boost organizational
efficiency. Key recommendations involve creating practical teacher training initiatives,
cultivating a culture of collaboration, and promoting knowledge sharing among teachers and
educational staff. Strong coordination between novice and experienced teachers fosters

resilience and sustainability in school learning management.

Keywords: Contemporary Teachers, Enhancing the Capacities, Effective Collaboration
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2. N159NUUUNANGATHAUILANITYAAA (Personalized Development Curriculum
Design)
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3. M3HnausReUUAN"S (Practical Workshop Training)
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