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Abstract

This study aims 1) To study the process of the system of automatically requesting cosmetic products.
2) To improve the process of the system of automatically requesting cosmetic products. 3) To create an operation
manual for the system of automatically requesting cosmetic products. The direct time study method will be used,
the number of cycles for proper timing with table Maytag and an additional timer was created. ~ The normal time
will be calculated, using an assessment of the rate of speed of Westinghouse to calculate standard time. The 5wiH
method will be used to analysis, problem solve and then improve the process by using ECRS theory. The results
showed that the process reduced from 22 to 17 steps and the time reduced from 31,988.3¢ to 25,152.79 seconds,
a saving of 21.37%. In addition, the researcher created an operation manual showing that the error rate reduced

from 14.14% to 5.71%.

Keywords: Improvement System, Cosmetics, Request of Cosmetic
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e

) =

- JURBUN 15 NnaUINTSEABUA1eRTIN 1
- YUABUN 21 NFUIMNTISEANRIVDATIN 2
2. 155N (Combine)
1 a v 1Y) I3 v & a | A o
- Jupaudl 6 asavaeutoyavedlidluansiulig Artwork saufuduneun 7 asiaaeuluasnenduve

)

a A o O a a a
- YURBUN 8 LSUEJUGUE]ﬂ'lU'ILLWEJT]NﬂUEUUWE)uW 9 WYUIYALLRYA

Qe

)

- Fumaui 12 RuiludseRduassi 1 saududuneuin 13 lUtseadumausnsed 1

Qe

o

- JUABUN 18 AUNLUTITLRUATIN 2 SAuiutumaui 19 lUd1seadvensan 2

Qe

3, msvhildietu (Simplify)
- Supoudt 12 uiluthssituadedt 1
- dumeudl 13 WWdsvAnduiensi 1
- dumeudl 14 Sluiade
- dumeudl 18 Runfluthsziuaded 2
- dumeudl 19 WUdsrfvondai 2

- Jupaun 20 Suluasa

o
19

A15197 4 LIANNTTIUTRINULARETURBY (MRIUTUUT)

. P vafedu | waniledmiu o n 128111A551U
a1nu IUADU - naunh (3un) .
unna AULATEA Au)
1 Log in W13¥UU gms.miniso.com 5% 4% 164.01 178.77
2 | Gendedufn (Product ideints 5% 4% 908.66 990.44
3| aveeulnd Atwork uaglviluens (1) 5% 4% 904.58 985.99
4 Faiulndasszuugudoya 5% 4% 1,210.73 1,319.70
5 n3radeudeyavetindluatsiulng Artwork nieu 5% 4% 4,648.68 5,067.06

Aumsradeuluansneudiuaiae

6 Bedemulnendariudomemden 5% 4% 1,630.52 1,781.63
7 Fusvoanuddluszuu oe. 5% 4% 10,173.69 11,089.32
8 miaaaauﬁaaﬂawﬁﬂﬁuﬁﬂma 5% 4% 1,670.22 1,820.54
9 Fr3w3ude Mobile Banking ASai 1 5% 4% 378.14 412.17
10 | suluadanedwanded 1 5% 4% 207.53 226.21
11 ﬂﬂiuﬁ’l‘ﬂ@ 5% 4% 42291 460.97
12| nthitfinnsan - - 259,200.00 259,200.00
13 | F15ui3usie Mobile Banking A 2 5% 4% 372.40 405.92
14 HluaSameBluandai 2 5% 4% 202.70 220.94
15 IFsuauianuds 5% 4% 177.18 193.13
334 23,075.95 25,152.79
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VIATVBAIANINTFIUNAINFUTUUTINAU 25,152.79 Funil annaanannsguneunsusud iy
31,988.34 W dIUANIYBIIAMIATFIUNAINTUTUUTS
= LaneunsUuUss - LamdInsUTulge

= 31,988.34 — 25,152.79 = 6,835.55 2l

AITUIAININIFIUNAINTUTUUTITUROUNNSYINUARAY 6,835.55 FU#

W VannesjunsukaznaeUuls
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Ed v o 1

Burrevnuds 990 SKU danuRanainiindu 140 SKU Aadudesay 14.14 wlSeuidisuiudeyandsigile

U

UfiRe Aifinsturveanuds 105 SKU fienuiewanaintu 6 SKU Aadufesas 5.71 ladsgui 4

B \Wesiduddunumnuiianain

16.00%
14.14%
14.00%
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10.00%
8.00%
5.71%
6.00%
4.00%
2.00%

0.00%

nauvingile naaviaile

JUT 4 Wesiduddnnuanuiianaianeunasrdsnsvhaiiou]ifau
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5. afusnenauazasy
MAdEATIHNnUsEasAvanieanian USuuaitmvhaukazanauianaInieantia1annsu

DINTHUA VDAL UATDIE01999 LR aunsaananlanazyinsSeuiisunailaainnisane aail

M19199 5 Wisuiieunanisusulse

AAT1ehU randildlunisinenu Guad) YUABUNITHIY
nauusulss 31,988.34 22
UGNIRDIER 25,152.79 15

mﬂm%ﬂ%’uﬂga‘gumaumi?iuﬁmf\mLw"dLf-ﬁ'eNeﬁmﬁé’miuﬁﬁWuiwﬂaqﬁuﬁ%umumﬁﬁwmu 22 Funoums
FAtedsldvhmsfnndursuainmsufiinuriuasiieneiisnaioulagldmsssauauouas39ulda
nanA1s ECRS uﬂ%‘lumsﬂ%’uﬂqﬁ%‘miﬁﬂmul,ﬁaaﬂ%umauuaznaﬂumaﬁ’mu 910 22 Fumeuthuniinsie
anunsnUsulsEmehauld 7 surou shlvindetunoumsinnu 15 duseu nawnesgiulunshauanasen
31,988.34 Junit widle 25,152.79 Junit Anilufesay 21.37 FafumsuiulgasieiBns shawsuvdnmsiidn
(Eliminate) #8nn1352unU (Combine) wagnann1svinlindne (Simplify) 31nA193tAsIERNsIIunUI e se

o

Usuugaldnumdnnisdadidulug (Rearrange) uarFovavvasnnuiinnaianeuvirgile [7] UAnuuiniusesay

o

14.14 vidsngidelavigieujuiRiaunuil S1iunnuRanainanauviiederay 5.71

5.1 JaLduaLug

USEmarsinisiiuvinvensinuvsenisineusuiinausiviinininau

5.2 Jgymuazaudassa

1. TunsBuveanus wuszdesdunelurrsnandissuuimuawiniurililuue s iannsarinissu
nanlutuneunsiiudeanudduszuy ae. e 10 SKU Tédise

2. vidmindnuidurmiwheuegfglunnuaun luuedneesdoastuunundu desaliiinau

Wlaranamdouaule
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