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Abstract

This academic article presents the concept of Human Resource Management (HRM) in the
Digital Age, addressing the challenges inherent in the global digital transition. The primary
objective of this article is to analyze the key challenges of HRM in the digital era and propose
necessary strategic practices for developing and managing human capital to achieve a competitive
advantage. The study identified the main challenges, which consist of: 1) Digital skills shortage,
2) Organizational culture and structural change, 3) Managing a diverse workforce, 4) Retaining high-
potential employees, and 5) Data privacy and security. Consequently, the article proposes five
key practices: 1) Data-driven personnel recruitment and selection, 2) Upskilling and reskilling (skill
elevation and new skill development), 3) Continuous performance management, 4) Creating a
positive employee experience, and 5) Utilizing HR technology to enhance work efficiency.
Therefore, adopting a paradigm shift and implementing these recommended practices will enable

the Human Resource department to support organizational goals in the digital era effectively.

Keywords: Strategic Human Resource Management, Digital Era, Technological Change, Human

Resource Development, Organizational Culture
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1. unih

Turpsswil 21 welulaBAdvalddnandummuasdsuwasguuuumsdiiugsivedeilineunnguinieu
(Schwab, 2016) winnssy W Jayeywsedng (AN), Mylnsevideyavualueg (Big Data Analytics), uae Internet of
Things (IoT) silsimgAnssmesauluiiagiuasuudaslusemuiu raenaumssndunulussiniseing q fdes
Usus ldiflsausiiud sundasnszuaunsndnuazuing uididmansenulnenseioIsmevinnuuagnsuims
famsyaanslussdms maAsuuasivsiulimnessmademumunagnsnissiiunuveswy Samdanagns
FrumsuEmaninensuyediitelaenadostuanunsailutivgtusareuenanty

nsUTMININENIIY ELUUA AN UL IugINNg WU MsasIuarAaden n13T1eA19e N1sgua
afainis videmstuiindeyaninau liifssmedndeluiszatvayuliosdnsanunsaudsduluanmuindond
W suudase1s5ansald (Ulrich, 1997) ety unumues HRM qﬂ“lmji‘]‘d'«i’wLi‘fluﬁaqgﬂamwﬁ"ﬂﬁﬁumiﬁms
w%’wmnmuwé@maqwﬁ (Strategic Human Resource Management: SHRM) MULRINTZUIUNTINLHULAZIANTS
ninensuywdvesesdnsliaonadestuideiimi 1Wvne uaznagndnisgsisegradussuu loadreeny
fUssulumswisiunasiauseavsnmussesdmslussezem Jagtuiaunsuagmsimeluladanuszgndld
Tussinmainduedsraiiios Tnsanized a8 dusnudumsusmaninensuyusiiduuiliilumsud
sz duR Ivannng 93 u (Digital HR) (Shookiat, 2016) TnginWauenwIs LageIAnI5gINang 9
Tangremndlasaadranalulaglunssuiunsaunsweinsuy vy wu inalulagdwuvaiuld (Wearables)
weunaiatuuiletie (Mobile apps) A3faunanwesy (Digital Platforms) weluladiaiionas (Virual Reality) wae
wialulad UgyeyrUsehivg (Artificial Reality) Faneluladwandavanndeutuaruaansadidusyans am e
Undefie wazautnaule lnslanzedndanelulad dygrussivg iesduniumunlunmsvinnusutu vie
wuitlushumisnuveay s saeasunsiwalladlnduaiife (Sodal) walilafnsdwiiadouit (Mobile)
n133As1evideya (Analytic) wagaa1d (Cloud) n3e SMAC urysanishiiad uunannesuguuuulng
Feaonrdostuosdms fafu dremuduninensuyudiafenfoudinudul 1 WewTeundousuanusime
sl 4 Tugedl ileftusyAvsamlumaine waraiwsvaunsainmsvhoudidliudwinny

Hagumaliladansaumadunilunumeedaulveusrdsaslanindy nmsasrdenadliusssu auns
iifanaliladensaumanazmsdoansiaiuidumsianndnenmvesssrmilulssmdlindensuiunauvedalu
Tangandvia nsdaafilliinisldreniiumeiuardumefiinogunivaneialummmiliiiazadrdlonia uazan
Fosinasnsiieuddumaluladansaumeld mawaunneldnisd suammanadies isvgia uazdanu
vaanszualanATmnifimeluladiduniiunumiiliiAe “gadeyarnmns” Gedwmalinmssuideyatmansansaumne
annsavikudeldvatezuiuy (Amonrattanaphong et al, 2017) UnAuiaztiauemsdrsandvmilmives

o o

Msusmsminensuywdluanissen 21 Janaluladddvialdnanedusulsddginmuaiianwesgsic lnede

aa o °

Sudufienst iuisnnuinmen{usmsuazdie HR deandglugaidsia anudndulunisadeimusssud

wiausumsildsuulasedemnss Balundndu unanmuillidldveneguansszylam wildduasziuasiiaue

AU AuRs (2569). “NIsUSmsnsie N suYeBINagNsTUEARTYA: ATIMIMISUAZLIN UG URGR A U5 IY989AN 3. ”



IAIRAILIGINAALNaMNTITN TN o, ATl 0, UNTIAY - WBIBY bEow
119

Journal of Business and Industrial Development. Vol.6, No.1, Jan. - Apr. 2026

mvneUFsRaGinagnsiugUsssuuazanunsatiluufoaleeds (Actionable Strategies) tteidundasilodmiu
psdnslumssuiiefuanusimemaniu Tneddwanegeaafomandsuiisidy HR Wnanedunalavdnlunis
Wiy wastuedsussdnsliiiulauazussaumnudsaldossdduinunasauifunuveansugia
fAdvia

2. MsuImminensuyudlugafdvia

Popmmsuinmmsnensuyeslutingiu wsunltuidstuludrueuasluanumsainaaussny ulvedu
Aaieussausuilongann Lﬁaianﬁmfﬂ’wéqﬂﬁ%ﬁa (Digital Age) 1nTuides 9 Usziiunilailansutunuiedos
¥0amsU IAMse1Tn (Career Disruption) ehefidesususnniigaviordelasmiusunnaenauuiunagnsuuy
wanuifodundsilolmivaeide denineinsuyed mavinureminensuyuslugeiaadenldindunis
Umsvinensuywe Tngldmeluladfdvia nanfe mavinudesdseguumeluladidundn lefnliviufy
walilafuazngAnssuveminensuywdiuasuuamnendnvievamissnusindlieudfey smunszuades
viaiftouandlifiuvinmuviunszualanfiudsuuasuimsdansiesuileduanumsnifiudsuuamasindail
¥og1afioondnd wil sl apid udriauasdanseai sliuudnas s uanuUaldes vmnzauluudazesdns
Ao yaansluasdns Feyrainsasduiusddqguanduing Taindwing 4 Ansnensuyusliiungis
dpvidinansenuvseralselevisiayranswaresinseendls (Sukonthachit, 2019)

Digital HR AomstAsuutasmsihaueseysealasliimaluladidvaiiuaiesdievdniloadraszaunisal
firluntineu (Deloitte, 2017) Digital HR Fafufiuguvesnmsidsuntasazmsiaisunnunienvosssinislu
ounan Taemslduszlovianmaluladifleasrsnsiiasuutas uaznmsdaduladunsummineinsuyud
yiunasnszuamsugsisnuaagmsirdulanagsialsegnaiuviae Tneendedeyaiiviuasie gnioaasidnaals
ogamIns seeanamaluladadtlmififduduniunumegannlunnnindaudu bifisaddsuuasguuuu
msfdutinvdenginssuveseulutlagdu udfdaldsunlanisanguuuunsissedeans saufsguuuunis
yhaffdasdsuaatuiu liasdunszuaumahe mafidnsamemiinaumsnssfunsudsundas
TrIusTU0IRNNS (Pho-ong, 2018)

Ulrich @ Yeung (2019) atiiaueuuifinii HR Tuepfdviaseainnnanuaansalvl Inswmizanuausoly
mau thuasiimamallad” (Technology and Media Integrator) Savsnefisenmannsalumsldinalulas
Wieasmadensiomdan (Social Connectivity) uazUszgndlideyavinalvia) (Big Data) eas1sanaanansaly
nMsudsiuliuesdng uwnAntazeuliifiuin Digital HR ﬁamﬂ%mﬂﬂagLﬁaﬁﬂ’uLﬂ?iamawéuasﬁ%wwaé’wémn
CRR)

Gupta Wae George (2016) 83une31 Digital HR Tugelvaifie "nsysannismalulagidviairiuyniavesitaidu

HR ag13iinagns Welumsauwsiiinusedns nmnisaniuau widsadunisadiuasenseaulssaunisnives
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winau (Employee Experience) Tl ululuidsuinuaziinnnuanizyana (Personalized) winAadiugin
welulafiuaesdlolunsussqimneilugind dufemsasanuivhouiifagauas il
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masiunuvesesinsinau
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ansuselond suvisnumdnauduiusuazaunmialumsihan wiedesfledldlumsuimsdansliusng

Whlssasddssiulaiasuadlunnn dWesmnnmalulagfidsulusyamsnnumaniweminauguludfiudeu

o s aa v dy

sullude 1n HR FedasUSuimbiviuivanuinmsainivdsuidasdeandvianinilnalusnean

'
¢l ¥ £% o o a

wenINNsUSIINSnensuyudfidesaenndeaiumaluladlugafdviauds dwddydndsznishAensiaun

ninensuywdiansalsuiiiivanmundenndeuUadlulilaee

%

3. AR IUSINMnEInsuyedlugARIva

v
C ]

ANUTIIMEYRINISUTIMINTNensuywdlug aRdviatl a%’Nmmﬁ’nma;@%mimﬁmsv!ﬂizﬁmﬁuaﬂwqmnﬁ

29 29UTULUA BUDIANSHNUITYNUA LU AIUNISUIINT AIUSTUUBAZNSEUIUNIT AULAS 89510 AADRIUR U

o

Tausssnesnmsieldindunsninlauvesesdnistugaiimenduls malulagndvialaasimislonmauazainumi

o

melitun1susmsninensuyey (Lakas, 2021) dilananiluunainu Ielagaivayuin anu3nwuaia
(Digital Literacy) Wumsduaiuuszaumsaliielifauinanuduneiiazdeddmalulad (Use) iila (Understand)
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msvhausiuesausinssislussdmaieniu fusartsieiagiidnuauziams vaund uazanumanisi
uaneaffy Mauimsdamaifastaeliosdnsldsulsslomigaannanuvanuais lussdnmsvils  e19d
Wﬁ'ﬂmuﬁgmﬁiiu Baby Boomers lUauiis Gen Z %m.ﬁiazi:uﬁﬁﬂuﬂﬁLLazmmmwi’wiaﬂ’lsﬁ’muuasmﬂiuiaﬁﬁ
usnenefu HR Safeseenuuuuleviefiannsonevauesionnusosnsiivernvansily utessuoniadounas
yuuesommhnuAwandety wu meianuddyfumsanasevindisnmsitnu enufnmiiluedn vie
Anusiuas aaRnisfidensuanuvey AnuuAnA1swesisnsieans wiaysuilisnsdeansiiadnsaiy Wy vis
suveumsAeansuuuiiunh Tuvagiivisiuenaveunsiomsmauem msdunensums ssdnseasSeumien

'
o =

yaansnidnenmgaiionmuanudumisfnysiely daumsusmsaweuwnuiasnaUstlesd asinsdesding

AudU auAa (2569). “NIsUTM NI NsUYeITNAgSTUYRATYIA: AIMNINIEUATILIN U URGA A ITIYe909AN 15



NI INAUGINWALNAMNTIU TN b, aTUNl 0, UNTIAL - WU bEow
122

Journal of Business and Industrial Development. Vol.6, No.1, Jan. - Apr. 2026

vimsdanislidenndesiunguung arwuannsovesesdniswasniina sy HR dasuiuguuuunsinnuli
wangay mavihauiidevguiensulandanudeinisFermaunsavemiinausazdieis
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3.5 anududuiuazaruuasndevasdaya (Data Privacy and Security)

mslszuu HRIS wasmsnnziteyaninnuiliiasuivaieiueududud HR dowmiisauna
spamslideyailomsuimsdnnmsuasmstmsndvsaiuynnavemiinaumangving 1y w1U. Aunsesteya
duynna (POPA) Anuludiusiuagmudasnfovesieya (Data Privacy and Security) iuasswidndiiiade
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3U3MINULYEES (Human Capital Management) i oiluganuduiavessdnisidvia Aensusuiasu
unumesie HR 3InNug3N3 (Administrative) 1y gAndsnagns (Strategic Partnen) Alidayauazinelilad

Weaenenngaalikintinaulazewrnig gllsuaviiauewuimaiadwieluil

4.1 MsEsTuazAadanuaaInsidurdauiaedaya (Data-Driven Recruitment)
nszUIUNswINveINIsayaaInsU U nu lutagduldlinsdsunssuiunisassmannssuuiuiiende
Ussaunmsaldiuyana undussuuidund eudedeyaiiaiuemnuwiuguazanenfdimynaalun1sassniuas

LY

Antiian 14 Machine Learning 3iasgyidayantinnudagdiuiiiinadnud iiea3ne "Candidate Matching Model

3
sjatfudl vinwe snnin dinsAnun TeuddyAudinugavia (Digital Skills) wazvinweAidndusioowan (Future
Skills) wiu m3emzideys, AnuAnESETIA feg1eusEn Hitton 18 Al mepzupd@saveadnsaindeya
WangAnssy anva1lunsassmas 90% (Khamnu et al., 2025) azdiganiauazAldnglunisassmuynains
dislomalumsmeudlmngauiuTausssvesdng ludwmesmsdadenyaanstiluilagtuildinsdanldiu

PHUNIVIAIY UBNINIETIEARnI LTS IElun1Tanend Wununmlumsdsnuladnde (Smith, 2021)
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4.2 nmsunszauvineeuaznauinuslnd (Upskilling & Reskilling)
Mma‘ﬂﬁrzhumlé’ﬁmiwjﬂﬁﬂL%"aqﬁﬁ’uasmﬂiﬁwmwma 9 BIRNISIEULBNTUAINE A TR SENSER UT e
wawitaninuglmiliiuyransvemuesnniu llanfivusiindadodann mafeuifouinturneniaiiay
sowmeulandmmsesnsveausaryana lunshonueeinuzusedininauliaeslsldlumsufiRnuviold
wmzifumuusethailiminnueneriinimaiernudullailiAansvhauiianas Seesdnmmunu
Finweeing 4 agiave warludagiulddnusln 4 Aswdulumsiosnntutedineluladlud q viliyaains
Fesiannawvinuglml o Adudusiensinu fequssasdvesnsenseduinuzuasimunineylmiviedn
aINWinuzAdvia (Digital Skills Gap) kaglazeuAUNTaUNTNUEMSUBUIAR (Future-Proof Workforce) 35013
AIUN15VRBIANTTAILHUN AU 18YARA (Individual Development Plan) 14 Skill Assessment Tools L1
Degreed 38 Coursera Lite3nszsimudosmsineusuveunavauy asiilvndnnuianuedldagimsmi

ANUABINTS A3 TRILETTUNSITEUINARATIN (Lifelong Learning) taUnYasinwinue

4.3 MuIMINaNsUURegesaliias (Continuous Performance Management)

v
aa o [

szuuUssdiunausysduvuidsilinoulandmevinnuiinaiwesesdinisiasia WasuanmsUssdunalazass
Hunslsieyatioundy (Feedback) wazmslde (Coaching) oesreiowaomialiiumsnAAsLUY 1 o 1 %30
NuuannlesuAdva il ensrunansUszifiuegemnwazazliiluguuimslunisuiulgmanuliussg
Wmsng 1uunAnetne OKRs (Objectives and Key Results) i s Auansnsas i maneuazy$uia suldmu
anunsafluuiaslasing wumsiatmnefimes il unsiaumnnninidlfiom Wmeveansuims

nanuAansglrminnuiulalazyinanulenu ldlyiednduvsednainu

4.4 Uszaumsalvasnwiing iy (Employee Experience)

Tugafimnenadslusmemmneien liinesduannziasugia vieEessnineg Mifaluden Ujmslalfiaei
A nAudmnnamessalUeuiumuiay FafudedunisaaeeSesliudndneu viang
awnssasuRuaumsliAud ey Ses Employee Experience seiifiitosiumssnvminauiifiasuanusald

1 o '

oguasAnslsuuiian snunsaaasuUszaumsalialiiuninausioosdnsiivonuwiey litendubeses
mawdndulimnaldFousvineelvig nsadaufduiussudfunnauluuien faduivng sandh vieifiou
sy sulludenstdlantnendudeaiamaniodedug Anihoumsldsuanussm ddedomaniazdae
dwmalsimiinnuusuazuuuunliuiuisnuasFnynitusuesdnaunng s
4.5 msliwmalulaglusu HR (HR Technology)

HR Tech lafldugnsldweniuag uifemadsulasnszuauns HR wuuifia Widuddvia wiu Data-Driven way
Employee-Centric sadmsiiianldegadinagnéazlfiuioudunisisga-snw Talent uazanuagesimagsia

Wiaiaseavsnm anuusiugh wasdszaumsalvesninnu lutadulatinsdien Al unldnunniugieania
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Tunsvi1au Routine a4 50-70% anAAMURANAIAINN1TYINY USUUTE Employer Branding Wivedsnaausulal fio

o dulsylevifuasenmswasniinanuduegenn

5. unagy

o

nsuIMIninensuywdlugafdvialanidideaniinisiufsuudaudiesing1u (Paradigm Shift) Niesende

q q
a LY

nsysannsseniawmalulagfdviatuiudanisuimsadelmlegisauna nsasienuaunasenitanalulad
waraywd Minaluladidusdelildfumuungud Wduedesdofleaiulssansnmnisviheu msudugas
srutlagnauaumaluladfunundnisuimsildlayed esdnsivszauaudifaaglifisniunaluladn
Tusazesnuuuszuunuuas Tausssuiiduailninnuazmalladidulslunieutuldegnaddu
TupuyyegueanIsUIm e NIy ssdnsaseassnsiauyuLyvdog1ediu Rauinueuis

auAR duaSNTRUSIINNSSEUIRaendInie A ITiuNMTUdsuLUaaniaduluenan inalulagiaadeus

Y v a

Audgyrngasarnisandulavesiyed Usednsammsvininukazaiiy

fanspnuluuyed Jeyaiiududaiudy
Juegfitivemidneu anusvesddvatuanuindmesUssaunisaluywd ssdnisiianunseasvaunawmaiilld

a o

sghamnzauznateduesinisuiiewaniliiissusianunsowtadulalugaddvia uidaduaauimihnuifge

wazsnwaunellaagnadatiu

6. a9AANS T

aadnN sl ideuldnnnsduasgiunanuiife "mavdsunlainssuinilganuaunalnagns’

Y

anudnialugaadialilduanisiinalulad HR uld unfe n1sidsuwlandasingiu (Paradigm Shift)

£

funumves HR desuasuainnisdu "dauaiiugsnis (Administrative)' 1y "gAndanagns (Strategic
Partner)" ag13auy 0l 03fANUIARNNENAD "WwavneUUR 5 Usens ldliviheuwendu widuszuuysannis

feonuuuniasuiionu "anuvinnie 5 Usen1s Wilafidrrgyfidideudeansdide “Anuauna” nsfivzidu

U

aaAn1swiewIARTIUTEaUANd 1S AR eBIRNsTIdNNsaas A NENnaTEnIe nalulaBuasaanudunywd

a

Aanisldmalulagiluniesdiorglunisvinau walilddunuuyed doyauazdyvingin Aenislidoya

wiugmug Wdunslddyvngramesuyud luildud "n15vin Digital HR' wedu "nsusysninennsuywe

Wenagnsiassaunasenitamaluladuazuyed” ieaiesrnsndduuazanansaimadnwiaundlilaluge

3 q
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